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2022 was another extraordinary year in the world 
of infrastructure, as it was across the economies 
and societies of Europe and the wider world. 
Russia’s invasion of Ukraine led to unprecedented 
supply and pricing pressures across already 
challenged energy markets, which stoked inflation 
to a 40-year high. This, combined with long-term 
working pattern changes, public service and 
global supply chain pressures from the COVID 
pandemic, and the still-disruptive effects of Brexit 
brought a unique combination of demand and 
supply-side challenges.  

The energy market disruption created an added 
incentive for transition to net-zero energy sources 
and investment in energy efficiency, whilst the 
inflationary pressures decreased capacity to pay 
for necessary investment, and increased the cost  
of transition. That said, our team at the Scottish 
Futures Trust, and those across the public sector 
and industry with whom we collaborate, are 
doubling down on their net-zero focus. 2023 will  
be an important year in Scotland for progress 
towards a net-zero built environment with Scottish 
Government due to consult on a Heat in Buildings 
Bill. Our teams will continue to play a central  

role through the heat networks support unit, 
management of the Learning Estate Investment 
Programme with its industry-leading energy 
efficiency targets, our Net Zero Standard for Public 
Sector Buildings, the Green Heat Finance Taskforce 
and broader initiatives across the organisation. 

The economic pressures on delivery are likely to 
remain through the year. Whilst the rate of inflation 
has reduced, cost pressures will remain and tight 
budgets across the public sector will likely require 
investment prioritisation to maintain pipelines  
of delivery. The wider economy remains fragile  
and leveraging investment into the energy 
transition, industry digitalisation and sustainable 
development for places across Scotland will 
improve outcomes for those places both whilst  
the investment is being delivered and when new  
or re-purposed assets are in use. 

Our teams will be supporting prioritisation to  
focus scarce resources where inclusive economic 
growth and net-zero outcomes can be maximised, 
additional investment leveraged and public 
services made more sustainable. We will focus  
on collaborative development and delivery of 

propositions conceived with clear place-based 
outcomes to the fore.  

We will use our skills in funding and financing  
across infrastructure sectors to unlock investment 
and will work with colleagues across the public  
and private sectors to improve the delivery of 
programmes and projects, including through  
the work of the Construction Accord.  

In this Business Plan, we set out our response to 
these challenges, and the work we will take forward 
with partners across industry and the public sector 
in 2023-24 to contribute to our vision of “World 
Class Infrastructure for the people of Scotland”. 

 

 

 

 

 

Peter Reekie 
Chief Executive 
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Infrastructure is a fundamental building block  
to improving the quality of our lives. 

From the homes we live in and the schools and 
health centres we use, to the new types of 
infrastructure Scotland needs - either for charging 
electric vehicles or improving mobile phone 
coverage - infrastructure is all around us and 
underpins many different aspect of our lives. 

Today in Scotland, the infrastructure we need,  
how it is paid for, what materials are used to build 
it, and where it is built, all need to be considered 
with a focus of net zero, place and inclusive 
economic growth. 

This is not just a challenge for the public sector,  
but it is the responsibility of every person involved  
in planning, building, investing in, owning, operating 
and using Scotland’s infrastructure. 

Helping the public sector navigate a path around 
this increasingly complex infrastructure landscape 
is a key role for us, the Scottish Futures Trust. 

We were established in 2008 by Scottish 
Government where, as infrastructure specialists,  
we take a leadership approach and work hand  
in hand with our public and private sector  
partners to maximise the benefits coming  
from their infrastructure projects. 

And we do this recognising that more must be 
done to encourage the adoption of a ‘one public 
sector’ approach to service delivery, where we are 
providing support to help the public sector work 
closer together to get the most from limited 
budgets.  

We work across 14 interlinked infrastructure 
workstreams giving us a holistic view of the 
priorities and needs of all our public sector 
partners, which in turn helps us pull together  
the right teams and resources to enable our 
partners to secure greater value and deliver 
improved services for their communities. 

This Business Plan sets out the activities each  
team will undertake for the year ahead.

OUR WORK
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While the work we deliver in collaboration with  
our many partners is focused on improving  
the outcomes from infrastructure right across 
Scotland, we, together with Scottish Government, 
recognise the bold and necessary actions that 
need to be taken here in Scotland to help address 
the global climate emergency. 

The actions we are taking and those of Scottish 
Government are directly linked to the United 
Nations Member States’ 17 Sustainable Goals. 

In 2015, all United Nations Member States adopted 
the 2030 Agenda for Sustainable Development, 
that set out a shared approach for peace and 
prosperity for people and the planet.  

At its heart are 17 Sustainable Development Goals 
which are an urgent call to action to end poverty, 
protect the planet, and ensure that by 2030 all 
people enjoy peace and prosperity.

In support of those Goals, in 2018 Scottish 
Government set out a series of long-term 
outcomes in its National Performance Framework 
with the aim of creating a more successful country 
with opportunities for everyone to flourish through 
increased wellbeing and sustainable, inclusive 
economic growth. 

Infrastructure has a vital role to play in facilitating 
the outcomes set out in Scottish Government’s 
National Performance Framework which is linked  
to the UN’s Sustainable Goals. 

INFRASTRUCTURE OUTCOMES
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06 

Innovative construction 
industry with increased 
productivity, quality  
and fair work 

 07 

Public asset condition  
and performance  
is improved

08 

Effective public assets  
driving transformation  
or re-deployed

09 

Technology-enabled 
construction, asset 
management and  
usage optimisation

10 

Infrastructure-related  
carbon dioxide  
emissions are reduced  

INFRASTRUCTURE OUTCOMES
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In our 2019-24 Corporate Plan, we set out  
10 infrastructure outcomes (set out below),  
which are aligned to the outcomes in Scottish 
Government’s National Performance Framework 
and to which all our business activities are 
focused. To demonstrate the impact of our work, 
our Outcomes website has over 100 case studies 
that highlight the progress we and our partners 
are making, a number of which are highlighted 
throughout this Business Plan.

 01 

A clear picture of  
future infrastructure  
needs

02 

Improved coherence,  
pace and placemaking 
across major  
developments

03 

Infrastructure investment 
is affordable with  
increased financing 
innovation

04 

Internationally mobile  
capital is drawn in  
to invest

05 

Programme and  
project procurement  
and delivery is effective 

https://outcomes.scottishfuturestrust.org.uk/


When the Infrastructure Commission for Scotland 
presented Scottish Government with a 30-year 
infrastructure strategy, it stressed all future 
investment should be focussed on delivering 
infrastructure that is inclusive, place-based and 
contributes to a net zero carbon economy. 

In 2021, Scottish Government published its 2021-26 
Infrastructure Investment Plan and set out three 
infrastructure themes outlining that future 
infrastructure investment would be prioritised 
where positive outcomes would be created  
over more than one theme.

We have embraced those themes and have taken 
them to be our own corporate priorities where our 
work is focused, where we: 

Enable the transition to net zero emissions 
focus on leading the way with coordinated decarbonisation of public sector  
assets to catalyse necessary industry transition 

 

Drive inclusive economic growth 
focus on delivering additionality of investment and accelerating appropriate 
development activity in current economic context 

 
Build resilient and sustainable places 
focus on showing leadership in the shift to collaborative and place-based  
ways of working 

 

 

OUR FOCUS
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https://www.gov.scot/publications/national-mission-local-impact-infrastructure-investment-plan-scotland-2021-22-2025-26/?yuduBrowser=system
https://www.gov.scot/publications/national-mission-local-impact-infrastructure-investment-plan-scotland-2021-22-2025-26/?yuduBrowser=system
https://www.gov.scot/publications/national-mission-local-impact-infrastructure-investment-plan-scotland-2021-22-2025-26/?yuduBrowser=system


OUR LEADERSHIP TEAM
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Tony has over 20 years 
experience in advising both the 
public and private sectors on 
the financial and commercial 
aspects of major infrastructure 
investment projects. Tony leads 
on the following areas: 

• Asset Strategy and Workplace 
• Infrastructure Strategy 
• Place, Housing and Economic 

Investment 
• Real Estate

Tony Rose 
Director, Strategy, Place  
and Economy 

Caroline is a chartered 
accountant and has over 30 
years experience working both 
as a finance director and in 
senior corporate services roles 
across numerous sectors, 
including social housing, public 
sector infrastructure and local 
government. 

Caroline leads on the  
following for: 

• SFT investments (SFTi) 

• Corporate Services – Legal, 
HR, IT, Comms, Finance and 
Office management

Colin is a chartered surveyor  
and before joining SFT worked  
as a partner in a large 
international construction 
consultancy practice. Colin  
leads on the following areas: 

• Improving Project Delivery 
• Infrastructure Technology 
• hub Programme

Colin Proctor 
Director, Construction Industry  
and Delivery 

We are led and managed by a Leadership Team 
that provides strategic oversight across the 
organisation to drive forward our work.  

Caroline Whyteside 
Director, Corporate Services  
and Investments 

Kerry Alexander 
Director, Infrastructure Finance  
and Programmes 

Kerry joined SFT from a 
professional services firm and is a 
chartered accountant with over 
20 years’ experience in public 
and private roles supporting 
infrastructure investment. Kerry 
leads on the following areas: 

• Digital Connectivity 
• Innovative Finance 
• Learning Estate 
• Net Zero Buildings 
• Net Zero Transport 
• Operational Contract 

Management

Peter Reekie 
Chief Executive

Peter leads SFT’s work 
encompassing long-term 
strategy development across 
infrastructure sectors, structuring 
and managing multi-billion-
pound investment programmes 
and making the best use of 
existing assets in the transition 
net a net zero economy. 
Peter is a Fellow of the Institution 
of Civil Engineers and a Fellow of 
the Royal Society of Edinburgh.



In working towards our vision of:

everyone across the business shares four strong values:

OUR VISION AND VALUES
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DYNAMIC 
Accelerating positive 
outcomes by promoting 
innovation and being a 
catalyst for change 

BOLD 
Believing in what we do, 
with commitment and 
courage to enable 
successful outcomes

COLLABORATIVE 
Sharing knowledge, 
experience and working in 
partnerships to achieve more 
for Scotland’s communities

AMBITIOUS 
Striving to excel and inspire 
by raising expectations

WORLD CLASS INFRASTRUCTURE 
FOR THE PEOPLE OF SCOTLAND



We employ a range of professionals across  
our teams that cover, architects, surveyors,  
net zero and telecoms specialists, designers, 
economists, engineers, accountants, lawyers, 
project managers, commercial property experts 
and financiers, all of whom innovate and deliver 
significant infrastructure programmes across 
Scotland. 

Each team progresses their work with partners to 
deliver activities aligned with our ten infrastructure 
outcomes, making sure that they address each of 
our three corporate priorities. 

Providing these teams with dedicated support is 
the backbone of the organisation, our Corporate 
Services division. Corporate Services provides 
expertise to the rest of the organisation on matters 
of finance, legal, HR, IT, communications as well as 
office management and administration. 

 

OUR STAFF
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We are a limited company, operating as a  
non-departmental public body owned by 
Scottish Government. Our sponsor is the  
Deputy First Minister.  

We are directed by an experienced Board  
made up of a non-executive chairman, six  
non-executive directors (three of whom joined 
the Board in January 2023) and our chief 
executive.  

The Board also oversees SFT investments (SFTi) 
that manages the financial interests we have  
in our five hub companies, associated project 
companies and affordable housing partnerships. 

 

OUR BOARD
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Across the following pages we have outlined the work we will 
carry out in collaboration with our many partners, to deliver 
improved outcomes from infrastructure. Each workstream has  
a focus on delivering inclusive economic growth, enabling the 
transition to net zero emissions and environmental sustainability, 
and building resilient and sustainable places right across 
Scotland and are grouped as follows:

WORKSTREAMS

FOCUS 
 
Looking to the future to understand 
needs and develop long-term 
infrastructure and asset strategies 
aligned with national, local and 
service priorities

FOCUS 
 
Taking policy into delivery. 
Preparing and structuring 
programmes of delivery including 
innovating in approaches to 
funding and financing, brokering 
collaborative arrangements and 
guiding place-based approaches

FOCUS 
 
Managing the delivery of 
investment programmes across 
multiple organisations, and helping 
public sector organisations improve 
delivery of projects, to improve the 
market interface and continuously 
improve outcomes.

FOCUS 
 
Making the most of existing assets 
for commercial and national 
outcomes, repurposing where 
required

Innovative Finance

Digital Connectivity

Net Zero Buildings

Net Zero Transport

Place, Housing &  
Economic Development

Infrastructure Strategy Learning Estate

hub Programme

Improving Project Delivery

Infrastructure Technology

Real Estate

SFT Investments

Operational Contract 
Management

Asset Strategy and  
Workplace



INFRASTRUCTURE 
STRATEGY 

WORKSTREAM

READ

Supporting and advising the public 
sector on Scotland’s long-term 
strategic infrastructure needs



For the year ahead we will: 

• Support the establishment of a systematic 
evidence-based approach to national 
infrastructure investment decision-making 

• Support effective cross-sectoral collaboration, 
to facilitate improved outcomes and drive 
integrated planning, place and infrastructure 
policy delivery 

 

 

With our focus on long-term policy and planning, 
we were invited to provide Secretariat support  
to the work of the Infrastructure Commission  
for Scotland. 

In the coming year, work will continue to implement 
Scottish Government’s route map to a more 
transparent and evidence-based Infrastructure 
Investment Plan. This includes the interconnected 
areas of: understanding Scotland’s long-term 
infrastructure needs; developing an improved 
approach to public engagement; and steps to 
progress an infrastructure prioritisation framework.  

In addition, efforts will continue in support of 
Scotland’s spatial strategy, the National Planning 
Framework 4 and its delivery programme. We will 
work with wider delivery partners including  
Scottish Government’s new Place, Planning  
and Infrastructure Advisory Group, to address 
obstacles and facilitate delivery. 

WORKSTREAM 
INFRASTRUCTURE STRATEGY

NEXT

Scottish Futures Trust 
NPF4 Delivery Research 
Report

NPF4 DELIVERY 
RESEARCH  
REPORT 
21 APRIL 2022 

Filling the gaps in  
inclusive growth  
understanding

N E T   
Z E R O

There is an acknowledged lack of evidence to understand 
the role infrastructure plays in supporting inclusive growth 
priorities.   

This was documented by the Fraser of Allander Institute 
(FAI) on behalf of the Infrastructure Commission for Scotland 
(ICS) in 2019 and formed part of the ICS’s recommendations 
to Scottish Government in developing an evidence-based 
decision-making framework for Scotland’s future 
infrastructure investment. 

SFT’s Infrastructure Strategy Team, who were part of the 
ICS secretariat, was well placed to begin to address this 
evidence gap, while supporting the work of Scottish 
Government in progressing the new decision-making 
framework.   

In early 2022, the Team commissioned EKOS, an economic 
and social research team together with multi-disciplinary 
consultancy, Dark Matter Labs, to undertake research to 
revisit the Fraser of Allander findings, including undertaking 
an international review of infrastructure and inclusive 
growth/wellbeing economies.  In addition, it developed an 
evaluation approach which can be used by infrastructure 
projects and programmes to help evaluate impacts over 
time.   

The research report, Measuring and Valuing the Inclusive 
Growth Impact from Infrastructure Investment was 
published in June 2022. 

The Infrastructure Strategy team has started testing the 
report findings, collaborating with partners delivering key 
infrastructure projects, to help ensure inclusive growth has a 
role in investment decisions and that we can better evidence 
how infrastructure can facilitate inclusive growth outcomes.   

While we anticipate interim findings, this next stage 
implementation phase is anticipated to progress over a 
number of years, reflecting the long-term role of 
infrastructure and related impacts.  Building on the research, 
the evaluation approach will begin to address the evidence-
gap which is undermining strategic decision-making and 
ultimately ensure more effective appraisal of investment.   

Ann Jacob-Chandler, Head of the Regional Programme 
Management Office, Stirling & Clacks City Region Deal, said: 
“This research begins to fill a key gap in designing 
infrastructure investment, to help address inclusive growth 
challenges.  The Stirling and Clacks Regional Deal partners 
look forward to investigating how we can implement the 
findings.” 

01 02

  

Measuring and Valuing the 
Inclusive Growth Impact from 

Infrastructure Investment 

For Scottish Futures Trust 
Final Report V2 | June 2022 

In collaboration with  

PRIMARY OUTCOME SECONDARY OUTCOMES

Filling the gaps in  
inclusive growth understanding  

S U S TA I N A B L E  
P L A C E S

I N C L U S I V E  
G R OW T H

3

SFT Outcomes 2021/22 
Demonstrating progress with impact

x

Measuring and Valuing the 
Inclusive Growth Impact from 
Infrastructure Investment

SFT CORPORATE PRIORITIES

A CLEAR PICTURE OF 
SCOTLAND’S FUTURE 
INFRASTRUCTURE NEEDS

https://www.scottishfuturestrust.org.uk/storage/uploads/npf4deliveryresearchreport.pdf
https://www.scottishfuturestrust.org.uk/storage/uploads/npf4deliveryresearchreport.pdf
https://www.scottishfuturestrust.org.uk/storage/uploads/npf4deliveryresearchreport.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/01_InfraStrategy-1.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/01_InfraStrategy-1.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/01_InfraStrategy-1.pdf


ASSET STRATEGY 
AND WORKPLACE 

WORKSTREAM

Supporting the public sector  
on their ‘one public sector’  
approach to improving  
service delivery

READ



Our Asset Strategy and Workplace team continues 
to support Scottish Government deliver its asset 
strategy ambitions as set out in its 2021/26 
Infrastructure Investment Plan (IIP).  

The team is working with public sector 
organisations on the development of their asset 
strategies with an emphasis on the practical 
application of the IIP’s investment hierarchy 
together with our Asset Strategy Guidance on a 
system’s approach to guide future decision making.  

The team works across the whole of Scotland on 
programmes, projects, and initiatives to progress 
the culture, practice, and benefits of place-based 
and the collaborative use of public buildings.  

This work is supporting public service delivery  
as well as net zero, financial, sustainable place  
and inclusive growth outcomes across multiple 
locations.  

Looking forward and working in collaboration 
across numerous public bodies, we are setting out 
a route-map towards a blended, future-focussed 
hybrid office estate. This builds on prioritisation of 
assets for sharing from a system’s approach that 
supports distributed working.

We seek continued senior leadership commitment 
to change with a clear governance framework to 
support change in practice. Success is where 
communities and local economies are stronger, 
agile and more resilient with greater choices 
supported by a more joined-up, more enabling, 
and efficient public sector estate.  

 

For the year ahead we will: 

• Take forward a programme of work to embed 
the Asset Strategy guidance across the public 
sector. Our expertise in complementary 
workstreams will be leveraged to maximise  
the impact of this work 

• Support the implementation of the Estate 
Strategy and refreshed Asset Plan for the 
Scottish Government core estate  

• Promote collaboration and sharing space  
across sectors and places to enable a more 
effective and efficient public sector estate 

• The New Frontiers for Smarter Working 
programme will continue with its guidance  
and co-ordination role of engagement across 
the wider public sector  

WORKSTREAM 
ASSET STRATEGY AND WORKPLACE
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New Frontiers for 
Smarter Working is 
working

N E T   
Z E R O

In March 2021, our Asset Strategy Team published its New 
Frontiers for Smarter Working, Work and Workplace Report; 
the report was a culmination of work by the Team to gain a 
deeper insight into how working patterns had changed 
across the public sector since the pandemic.   

At the time of the launch of the report, Shona Adam, a 
member of the Asset Strategy Team and who co-authored 
the report, said: “Collectively, across both public and private 
sectors, we need to use the experience we’ve had during the 
pandemic in a positive way, to dispel presenteeism and 
consign it to the past. Workers can be located anywhere 
provided they undertake the activities they are paid to do. 
This is a tremendous opportunity to explore a more 
dispersed network for delivering both work activities and 
improving outcomes.” 

And across the public sector, many organisations have 
taken on the report’s recommendations with the Asset 
Strategy Team providing specialist advice around the best 
approach to smarter working.   

Here are three examples of that work in action.  

 

Skills Development Scotland (SDS) 

The SDS design process kicked off in March 2020 just as the 
pandemic hit and it became evident very quickly that the 
project would need to recognise the impact this would have 
on their way of working going forward. 

When the project started, they had 470 staff but the 
headcount by 2021 had reached 600. That, combined with 
the changes to how workspace would support people, 
meant SDS would have to do something radical - both to 
accommodate their new headcount and the changes to 

working that the pandemic would have on both work and 
workspace. 

SDS looked to design their workspace to support connection 
and to support team working with the creation of ‘Team 
Zones’ which are booked by teams to match their activities 
and purpose.  

The organisation is split across eight floors of office space 
within two buildings and the workspace is focussed around 
activity based working – some floors are retained for teams, 
the remaining support collaborative and individual working. 
Collaboration means different things to different people so a 
wide variety of spaces were included to support team 
working, brainstorming and other collaborative activities.  

When staff want to access workspace, they book as a team 
or as an individual depending on the activity. They book the 
space they need for the time they need it for which creates a 
very focussed set of behaviours around work activities. The 
social space on the ground floor can be reconfigured to 
support different functions and the customer centre has 
been reconfigured to better support their needs.

07 08 10

PRIMARY OUTCOME SECONDARY OUTCOMES

New Frontiers for Smarter  
Working is working

S U S TA I N A B L E  
P L A C E S

I N C L U S I V E  
G R OW T H

33

SFT Outcomes 2021/22 
Demonstrating progress with impact

SFT CORPORATE PRIORITIES

PUBLIC ASSET CONDITION 
AND PERFORMANCE IS 
IMPROVED

New Frontiers for  
Smarter Working 
Work and Workplace  
post COVID-19 
M A R C H  2 0 2 1

x

New Frontiers for  
Smarter Working  
Work and Workplace  
post COVID-10

Supporting Scotland’s 
emergency services 
deliver improved 
services from shared 
stations

N E T   
Z E R O

Corporate Priorities 

• Place: police/fire/ambulance co-location helps 
collaboration on joint service delivery leading to better, 
safer, and more resilient communities 

• Net Zero: fewer individual stations helps the 
Emergency Services reduce its estate carbon footprint 

For quite some time, Scotland’s public sector organisations 
have been working together, undertaking a programme of 
improvement with the aim of delivering better quality public 
services.  

For many organisations, this ‘one public sector’ approach 
focuses on how the land and buildings they own can be 
used differently to support joined-up service delivery and 
achieve better outcomes for communities, deliver efficiencies 
and savings, and leverage economic growth. 

With more than 800 separate buildings from where over 
35,000 police, fire and ambulance officers and staff work, 
there are significant service delivery and financial advantages 
to be had by Scotland’s emergency services co-locating. There 
are natural synergies to be had when the emergency services 
share their space; it increases opportunities for joint training 
and learning, it reduces the overall number of operational 
buildings and helps cut down on carbon emissions, as well as 
maintenance and running costs.   

The Asset Strategy team at the Scottish Futures Trust (SFT) 
has been working with the three emergency service providers, 
leading on an Emergency Services Co-location Programme 
with the goal of increasing the number of stations from where 
more than one emergency service is based. 

The Asset Strategy team has been providing a programme 
management role, reporting into the Scottish Fire & Rescue 
Service Director leading the Programme on behalf of all 
three services. The Team provides guidance to all three 
emergency services and co-ordinates activity through 
chairing regional groups, as well as identifying opportunities 
for co-location and supporting the emergency services with 
their shared site plans. 

Each potential project’s viability is assessed on a case by 
case basis, with overarching criteria being it must be the 
right thing for staff and joint service delivery.  It is important 
there are operational and wellbeing benefits, as well as 
financial and property ones. 

The Team also helps prepare guidance and raises 
awareness of the services’ co-location and collaboration 
work through promoting successful projects. 

08 01 02 07 09

PRIMARY OUTCOME SECONDARY OUTCOMES

Supporting Scotland’s  
emergency services deliver improved 
services from shared stations 

S U S TA I N A B L E  
P L A C E S

I N C L U S I V E  
G R OW T H

3 3

SFT Outcomes 2021/22 
Demonstrating progress with impact

SFT CORPORATE PRIORITIES

EFFECTIVE PUBLIC ASSETS 
DRIVING TRANSFORMATION 
OR ARE RE-DEPLOYED

https://www.gov.scot/publications/national-mission-local-impact-infrastructure-investment-plan-scotland-2021-22-2025-26/?yuduBrowser=system
https://www.gov.scot/publications/national-mission-local-impact-infrastructure-investment-plan-scotland-2021-22-2025-26/?yuduBrowser=system
https://www.gov.scot/publications/national-mission-local-impact-infrastructure-investment-plan-scotland-2021-22-2025-26/?yuduBrowser=system
https://www.scottishfuturestrust.org.uk/storage/uploads/assetstrategyguidanceaugust2022.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/07_AssetStrategy.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/07_AssetStrategy.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/07_AssetStrategy.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/08_Fire.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/08_Fire.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/08_Fire.pdf


READINNOVATIVE 
FINANCE

WORKSTREAM

Designing and developing  
financing structures that  
accelerate the transition to  
a net zero carbon economy



The Innovative Finance team uses a blend  
of commercial and financial skills to support 
infrastructure development and delivery 
particularly where financing structures  
are required to create the assets.  

Our work looks across infrastructure sectors 
including public and private financing mechanisms 
for social infrastructure such as education, health 
and roads as well as an increasing focus on 
investment approaches to the new classes of 
infrastructure needed for the transition to net zero. 

Opening up private investment into new assets to 
deliver on Scottish Government decarbonisation 
policy ambitions requires a significant effort in 
‘market making’ to stimulate both supply of and 
demand for these new assets in parallel – with part 
of this work to clarify the complementary role for 
public grant and other government intervention. 

The common denominator is to create investible 
propositions for public, private and blended 
investment into Scotland’s infrastructure needs, 
identifying the necessary revenue streams which 
will be required to deliver a return on investment. 

It may also be possible to drive additional 
investment through existing, well understood, 
financing models with established user income 
streams such as the Regulatory Asset Base and 
Contract for Difference. This may also require both 
understanding and influencing any reforms to these 
models being proposed in key sectors of the 
economy. 

For the year ahead we will: 

• Develop and apply emerging funding and 
financing business models to catalyse new net 
zero markets and expand existing ones that 
drive inclusive economic growth 

• Provide ongoing commercial support on revenue 
funding mechanisms and reporting on revenue 
funded public infrastructure projects 

 

 

WORKSTREAM 
INNOVATIVE FINANCE
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Developing the strategic 
case for electric vehicle 
infrastructure

N E T   
Z E R O

Scottish Government has set bold climate change targets, with a legal requirement to 
achieve a 75% reduction in greenhouse gas emissions by 2030 and net zero greenhouse 
gas emissions by 2045. 

By 2030, the sale of all new petrol and diesel cars and vans will be banned in Scotland 
therefore supporting the uptake of electric vehicles (EVs) is an important component of 
Scottish Government’s Climate Change Plan. 

With the number of EVs increasing rapidly, meeting the growing demand for public 
charging infrastructure will require significant investment. 

SFT’s Innovative Finance and Net Zero teams have been working with Transport Scotland 
on considering the future financing and delivery options of public EV charging infrastructure 
in Scotland, and in particular, looking at the following challenges: 

• The cost of funding EV infrastructure and providing free charging will rise 

INFRASTRUCTURE-RELATED 
CARBON DIOXIDE EMISSIONS 
ARE REDUCED 
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Electric Vehicle Charging 
Infrastructure Report 
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READDIGITAL 
CONNECTIVITY

WORKSTREAM

Exploring new technologies to deliver 
better digital connectivity to stimulate 
economic growth, social inclusion and 
reduce carbon emissions



There is a programme of activity across the 
private and public sector to deliver fibre and 
4G/5G mobile connectivity over the next three 
years. We will continue to support the efficient and 
holistic delivery of this activity, but will also look to 
the future.  

Developing a position on what is needed and what 
technology will be available to service inclusive 
growth in Scotland post 2027, is yet to be 
determined.  

Scottish Government has asked us to explore  
what the future focus of digital connectivity  
should be for two connectivity pillars: 

• Advanced wireless connectivity, and 

• Extending 'terrestrial’ fibre which is the area  
of fibre often referred to as the core backbone 
network for Scotland’s connectivity 

We will look at how this can be delivered in  
a way that utilises technology and regulatory 
developments, whilst contributing to the delivery  
of wider economic and societal outcomes. 

For the year ahead we will: 

• Explore and develop options for extending 
advanced wireless connectivity across Scotland 
that facilitates sustainable and inclusive 
outcomes and optimises existing investment/ 
committed funding 

• Continue to identify challenges that impact  
the efficient deployment of mobile infrastructure 
in Scotland, identify best practice methods  
for overcoming these challenges and create 
exemplary national and sustainable tools, to 
make Scotland an attractive and efficient 
location to deploy 

• Identify, explore and facilitate options to increase 
the use of the road, rail and utilities network to 
further the terrestrial network fibre so as to be 
able to be utilised by connectivity providers 

• Provide strategic support to Scottish 
Government in evolving the Green Data Centre 
Vision and Action Plan including the transition  
of the support offering to the datacentre and 
sub sea cable industries 

• Support the development of the digital 
infrastructure portfolio benefits framework  
and metrics that enables a wellbeing economy

WORKSTREAM 
DIGITAL CONNECTIVITY

NEXT

Infralink Exchange  
Playbook

Infralink-Exchange

Playbook

November 2022

4G infill programme 
plugging the gaps

N E T   
Z E R O

At a time when we have become completely reliant on 
receiving a mobile signal, many parts of Scotland still can’t 
get one.  Today it is viewed as a much-needed utility, similar 
in ways to having access to hot and cold running water or 
electricity and gas, where being able to connect to the 
internet and to receive a mobile phone signal is a vital 
lifeline for communities and businesses alike. 

Scottish Government and our Digital Infrastructure Team 
have worked together to develop the Scottish 4G Infill (S4GI) 
programme to deliver 4G infrastructure and services across 
Scotland’s ‘not spots’.   

During the 2021/22 financial year, the programme was 
awarded an additional £3.75m by Scottish Government to 
deliver 12 more masts, which was on top of the initial 
£17.5m of Scottish Government funding and £11.25m from 
the European Regional Development Fund.  

The programme is now targeting up to 55 masts in ‘not 
spot’ areas. To date, 48 masts have been built of which 28 
are now operational. 

Our Digital Infrastructure Team has lead the project 
management and technical assurance of the project, 
working with WHP Telecoms who are delivering the 
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https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/11/05_4G.pdf


NET ZERO 
BUILDINGS

WORKSTREAM

Working with partners on the 
decarbonisation of buildings

READ



For the year ahead we will: 

• Provide support to the deployment of heat 
networks in Scotland via; the Heat Networks 
Support Unit; input on regulation to implement 
the Heat Networks (Scotland) Act 2021; and,  
the development of delivery models 

• Work closely with the Green Heat Finance 
Taskforce, including providing a co-secretariat 
role, and facilitate the implementation of the 
recommendations from the interim and final 
reports 

• Support Scottish Government in their ambition 
to decarbonise the public sector estate by 2038 
by encouraging the adoption of the Net Zero 
Public Sector Buildings Standard (for new and 
existing buildings) 

• Provide Programme management expertise  
to support Scottish Government’s Heat in 
Buildings Programme

We are committed to working with partner 
organisations on the decarbonisation of 
Scotland’s buildings. This work is underpinned by 
Scottish Government’s Heat in Buildings Strategy, 
which is a key driver for both decarbonising heat 
and ensuring our buildings consume less energy.  

Working towards that goal, we will seek to create 
an environment where Scotland can attract the 
scale of investment that is needed from the private 
sector into areas such as heat networks. We will 
also facilitate the development of innovative 
private sector-led financial solutions for our  
homes and buildings.  

In doing so, we believe it is important the heat 
sector creates green jobs, improves the 
environment and supports increased wellbeing.  
To deliver Scotland’s ambitious 2045 climate 
change target, the public sector must show 
leadership and demonstrate, through its own 
estate, what can be achieved.  

We will help drive the change that is needed by 
both supporting project development and also, 
drawing upon the lessons from what has gone 
before to provide the right tools and guidance, for 
example, we will continue to promote the benefits 
from the Net Zero Public Sector Building Standard.  

WORKSTREAM 
NET ZERO BUILDINGS

NEXTNew archive facility to 
benefit from Net Zero 
Public Sector Buildings 
Scotland

N E T   
Z E R O

Historic Environment Scotland (HES) is both a charity and a 
public body that protects the nation’s historic environment.  
Part of that work involves looking after an extensive archive 
of over five million historic photographs, manuscripts and 
drawings that provides an unparalleled insight into 
Scotland’s past.    

Currently these archives are located across four sites, some 
of which are leased.   

To help improve conservation, management and public 
access, HES has set out to create Archive House; a  
purpose-built, centralised storage facility providing archive 
and other functional space with enhanced environmental 
controls in-line with recognised Archival Standards for 
temperature, humidity and the professional care of historic 
collections. Archive House will involve the refurbishment of 
an existing storage facility and construction of a new 
building.   

10 07
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Net Zero expertise 
supports development 
of UK’s largest water 
source heat pump

N E T   
Z E R O

Queens Quay is the site of the historic John Brown shipyard 
in Clydebank, Glasgow.  

The 23-hectare site has been derelict for a number of  
years, but is now undergoing extensive redevelopment as  
a residential led, mixed use waterfront development. The 
site masterplan includes 1,200 houses, alongside retail, 
commercial and leisure use, and a new health centre  
and care home.  

Development of the site began in 2017, and was followed 
by enabling and infrastructure works. One of the aspirations 
for the site was to use the significant renewable energy 
available in the River Clyde, which runs alongside its 
southern boundary to provide a low carbon heat supply  
to the development and wider area.  

West Dunbartonshire Council (WDC) acted as project 
sponsor, secured funding from Scottish Government’s Low 
Carbon Infrastructure Transition Programme (LCITP) and 
procured a delivery partner (Vital Energi) to design, build, 
operate and maintain the heat network.  

The network was commissioned in December 2020, and is 
now operational, providing a resilient and cost-competitive 
heat supply to a range of public buildings, including WDC 
offices, a business centre, a leisure centre, and a care home. 
The energy centre and network have been designed with 
significant capacity for future expansion that will allow the 
network to serve the on-site homes and commercial 
facilities as they are built over the next 10 years.  

It also has capacity to supply heat to a number of buildings 
outwith the site, including a college, hospital and social 
housing in Clydebank. 

At the early stages of the project SFT’s Net Zero Buildings 
Team helped identify and gain the buy-in of key local 
stakeholders. SFT was also a core partner in Scottish 
Government’s LCITP programme, which provided capital 
funding to support the first phase of the project. 

The Team is now supporting the development of a business 
case for the next phase of the project, to enable the heat 
network to extend and provide a cost-competitive, secure 
and low carbon heat supply to a range of public buildings 
close to the Queens Quay site, including a number of  
high-rise residential blocks owned by WDC.   
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NET ZERO 
TRANSPORT

WORKSTREAM

Developing approaches for  
the financing and delivery of  
EV charging infrastructure

READ



The transport sector is a significant source of 
carbon dioxide emissions.  

Our Net Zero Transport team is working across  
key areas in helping to deliver some of Transport 
Scotland’s policy objectives to reduce these 
emissions. This work aligns closely with our 
corporate priority of accelerating the transition  
to a net zero carbon economy.  

We are working with private sector electric vehicle 
chargepoint operators to support accelerated 
investment in the public network in Scotland.  
Our work also includes bringing programme 
management skills and sector expertise to 
supporting the delivery of the Electric Vehicle 
Infrastructure Fund. The Fund provides £30m of 
grant to local authorities to work with the private 
sector to fund the roll out of more chargepoints in 
locations where the private sector is not expected 
to invest independently.  

We are looking ahead to the work required  
to support greater private investment into the 
electrification of heavier vehicles, such as buses 
and lorries. 

For the year ahead we will: 

• Work with Transport Scotland, public bodies  
and the private sector to accelerate the roll out 
of more EV chargepoints to support public 
charging and public sector fleet charging 

• Support Transport Scotland to optimise private 
investment to accelerate decarbonisation of the 
bus sector and consider the best approach for 
decarbonisation of HGVs and public sector fleet

WORKSTREAM 
NET ZERO TRANSPORT

NEXT

Providing expertise that 
supports local 
authorities’ EV 
infrastructure 
investment plans

N E T   
Z E R O

Corporate Priorities 

• Net Zero - The pathfinder initiatives are evaluating the 
efficacy of alternative business models for the 
deployment of EV charging infrastructure that will 
directly support the decarbonisation of surface 
transport.   

• Inclusive economic growth is promoted through 
removing barriers and crowding-in private sector 
investment where it was not viable previously, whilst 
targeting public subsidy through a cohesive strategy 
and expansion plan, to the areas that need it the most 
– a just transition. 

Scotland has set itself an ambitious net zero target, with a 
legal requirement to achieve a 75% reduction in greenhouse 
gas emissions by 2030 and net zero greenhouse gas 
emissions by 2045. 

Working towards that goal, Scottish Government’s policy is 
by 2030 phase out the need to buy new petrol and diesel 
cars and vans and work with public bodies to phase out 
petrol and diesel cars from our public sector fleet and phase 
out the need for any new petrol and diesel light commercial 
vehicles by 2025. Therefore, supporting the uptake of 
electric vehicles (EVs) and the infrastructure needed to 
support them, is an important component of Scottish 
Government’s Climate Change Plan. 

During 2021, the Scottish Futures Trust established a Net 
Zero Transport Team by pulling together experts from its 
infrastructure and innovative finance workstreams.

The Team quickly identified the potential for establishing 
new infrastructure delivery models whereby private sector 
skills, resources and finance could be leveraged to support 
the expansion of the existing public charging network and 
help lessen the need for public subsidies in this sector.  

This work led to the publication of the Electric Vehicle 
Charging Infrastructure Report (July 2021), co-written by our 
Net Zero Transport Team and Transport Scotland.  The 
report highlighted that Scotland was at a tipping-point with 
several factors converging on the planning, delivery and 
financing of charging infrastructure. 

Recognising that public sector funding on its own will not 
meet future demands for EV charging and the need to make 
a marked shift from fully funded charging infrastructure to 
new delivery models that can leverage private finance, 
Scottish Government published its draft vision for Scotland’s 
Public Electric Vehicle Charging Network and announced a 
new £60 million fund.   
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Electric Vehicle Charging 
Infrastructure Report 
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Electric Vehicle Charging 
Infrastructure Report

SFT CORPORATE PRIORITIES

A CLEAR PICTURE OF 
SCOTLAND’S FUTURE 
INFRASTRUCTURE NEEDS

https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/01_EVReport.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/01_EVReport.pdf
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PLACE, HOUSING AND 
ECONOMIC INVESTMENT

WORKSTREAM

Attracting investment to deliver more 
housing and supporting public bodies 
with place-based approaches 

READ



The past few years have tested Scotland’s 
resilience, making everyone think more about  
the relationships we have with the places and 
environments where we live and work, the 
strength and capabilities of our communities  
and businesses and how we access the services 
we need, when we need them.  

Responding to this challenge and how we  
combine these relationships to deliver integrated 
investment and development opportunities,  
is very much our focus.  

To do this, we look to enshrine ‘Place’ in our  
and our partners’ thinking and develop and  
deliver solutions to ensure the outcomes we  
want are achieved; within Housing and Economic 
Investment, this includes thinking about delivery 
structures and approaches for projects, through  
to creating new funding and financing solutions  
to enable activity, through to understanding how 
our investment decisions make a difference and 
positively contribute to Scotland’s future.  

Essentially, through this activity we want to ensure 
additionality: there are more ways to deliver the 
housing and economic opportunities that will 
underpin Scotland’s future. 

For the year ahead we will: 

• Continue our Place based programmes and 
investment activity with key partners across  
the public sector including support to the Place 
Based Investment Programme and the Islands 
Programme 

• Support at least three strategic initiatives that 
strengthen places and contribute to local and 
national economic growth  

• Continue to advance the delivery of Green 
Growth Accelerator by reaching Full Agreement 
with at least two projects 

• Continue to explore and/or advance the 
development of new approaches for the  
delivery of homes of different types and tenures 
reflecting local need and the use of different 
funding and financing options 

• Continue to provide ongoing support to SFTi 
including the transition of the National Housing 
Trust (NHT) portfolio through operations of the 
existing NHT Limited Liability Partnerships and 
the related exit process, and operation of the 
two existing Housing Delivery Partnerships

WORKSTREAM 
PLACE, HOUSING AND  
ECONOMIC INVESTMENT

NEXT

Growth Accelerator sees 
Stornoway deep water 
terminal get underway

N E T   
Z E R O

In December 2020, Scottish Government announced an 
infrastructure investment package of c.£50m to support the 
development of a new deep-water terminal in Stornoway in 
the Outer Hebrides, using the Growth Accelerator funding 
approach.  

In April 2022, following extensive work through the COVID-
19 pandemic, the Stornoway Port Authority awarded the 
contract for construction of the new multi-purpose deep 
water terminal to building and civil engineering firm 
McLaughlin and Harvey, with it set to be completed by the 
end of 2023.   

When operational, the terminal will provide modern facilities 
for a variety of industries including energy and aquaculture 
and its design will allow it to be adapted for a wide range of 
future uses and vessels.  As well as being able to 
accommodate wind farm and oil and gas construction 

vessels, its main berth will be suitable for the largest cruise 
liners, which will help attract and boost the island’s 
important tourism industry and support and create 
numerous jobs.    

The Growth Accelerator is an innovative funding solution 
where the partner agrees to a set of outcomes that will be 
delivered through investment in infrastructure. For 
Stornoway’s newly constructed deep-water terminal, 
Scottish Government will pay an annual revenue grant to the 
Port Authority based upon the achievement of such 
outcomes, which includes targets for cruise passenger 
numbers, gross port tonnage as well as training 
programmes for new economic opportunities.  
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Stornoway Deep Water 
Terminal - Energy Hub

Developing a ‘how to’ 
guide to deliver the 
Place principle

N E T   
Z E R O

Corporate Priorities 

• Place: routemap to implementing place-based 
approaches at a local level 

• Net zero: key requirement for Objective 1 of Net Zero 
Public Sector Buildings Standard 

• Inclusive Growth: investment planning around local 
outcomes and local economies 

Place-based thinking is a relatively new concept that looks 
at the physical, social and economic elements that make up 
a specific location, and then looks at how they can be better 
used to help shape and support the growing and changing 
needs of that local community.  

This approach is characterised by greater partnership 
working where shared design, stewardship and ownership 
contribute towards the goal of improving the wellbeing and 
outcomes within the community. 

Recognising the growing importance of place-based 
thinking, in May 2021, Scottish Government announced its 
Place Based Investment Programme.  The Programme 
provides local authorities with a share of £325m of capital 
funding over the next five years to support and advance the 
Place Principle that it has put at the heart of local 
collaborative investment planning to help secure and 
achieve improved outcomes. 

However, it quickly emerged that across local authorities 
and communities, knowledge and understanding of how to 
use a place-based approach to planning often varied.  

To help improve understanding and to create a common 
place-based thinking approach, our Place, Housing and 
Economic Investment Team developed an idea to produce a 
Place Guide, as an accessible, implementation-focused 
routemap to making place-based working more practical. 

During the development of the Place Guide, the Team:  

• Engaged with key leaders across the public sector on 
key issues that support improved place-based 
investment  

• Distilled the learning into a routemap, focusing on the 
case for change and a programme approach to 
implementation 

• Tested the Place Guide against major investment 
planning processes, ensuring good fit and avoiding 
duplication, with a focus on drawing material together, 
not creating additional bureaucracy.
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Edinburgh Living - 
expansion of mid-
market rent homes

N E T   
Z E R O

The popular and award-winning National Housing Trust 
(NHT) programme, developed and managed by the Scottish 
Futures Trust (SFT) in partnership with Scottish Government 
and a number of local authorities, has helped establish 
midmarket rent (MMR) homes as a viable option for housing 
across Scotland. Such has been its popularity, that in 
Edinburgh alone, demand for NHT homes had outstripped 
supply by as much as 10 to 1.  

The City of Edinburgh Council (CEC) wished to continue to 
expand the supply of MMR homes while also wishing to seize 
the opportunity to create a bank of affordable, quality housing 
that could be used to tackle additional pressures across 
Edinburgh’s housing market.  

Working together, SFT’s Place, Housing and Economic 
Investment Team, CEC and Scottish Government developed a 
new funding model which would allow CEC to purchase MMR 
homes using funds ‘on-lent’ from the Public Works Loan 
Board, assisted by a grant allocated by Scottish Government.  

The Team at SFT helped develop the model through close 
collaboration with Scottish Government and CEC, bringing its 
financial and financial modelling skills, practical experience of 
mid-market rent vehicles and commercial know-how to the 
proceedings.  

Edinburgh Living was launched in 2019 and has 344 homes 
occupied for mid-market rent, with 250 more homes in its 
2022/23 pipeline. CEC has used these homes to provide 
quality, stable accommodation to families in locations across 
the city, improving the diversity of communities and helping 
with the regeneration of parts of Edinburgh.  

Furthermore, delivering homes through Edinburgh Living has 
also allowed CEC to tackle challenges faced by working 

homeless households in finding suitable homes.  

CEC’s Private Rented Sector team has worked closely with 
Edinburgh Living, ensuring that officers are aware of the 
delivery pipeline and supporting working homeless 
households to apply for  new homes, where this is the best 
housing option for them.  

This partnership working and knowledge sharing has assisted 
families into quality, long-term affordable homes and is one of 
a number of ways CEC is supporting the reduction in 
homelessness across Edinburgh.  

CEC continues to support the growth of Edinburgh Living, with 
an initial target of 728 mid-market rent homes being set in 
2018.  A strong pipeline of homes for this tenure is underway 
and is at various stages of the development process, 
alongside the core programme to be delivered over the next 
ten years. SFT will continue to support CEC deliver this much 
needed supply of affordable, quality homes across the city. 
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LEARNING ESTATE

WORKSTREAM

Supporting and managing 
investment in Scotland’s  
learning estate

READ



In recent years, our focus has been on  
the development and delivery of Scottish 
Government’s £2bn Learning Estate Investment 
Programme (LEIP) which is providing new and 
redeveloped learning environments for 50,000 
pupils across Scotland.  

Supported by an innovative outcomes-based 
funding approach which we developed on  
behalf of Scottish Government and COSLA, the 
programme is enabling the transition to net zero 
emissions and environmental sustainability, driving 
inclusive economic growth, and building resilient 
sustainable places which maximise benefits for 
communities. 

The year ahead will bring a continued focus on LEIP 
as more projects start construction, and others 
complete and open to learners and teachers. The 
programme will take a big step forward in realising 
its ambitions and achieving those critical outcomes.  

Alongside LEIP, the early learning and childcare 
expansion programme has been delivering new 
and improved environments for early learners 
across Scotland.  

This year, most of the remaining projects planned 
to support the expanded service will open.  

Alongside partners, our infrastructure expertise 
aims to support positive outcomes for children, 
families, and their communities.  

 

For the year ahead we will: 

• Manage the delivery of the Learning Estate 
Investment Programme, by embedding 
programme processes, initiatives, and outcomes 
based funding across all project stages 

• Work with local authorities and delivery  
partners to support the design and technical 
development and delivery of the Learning  
Estate Investment Programme 

• In relation to the Early Learning and Childcare, 
monitor the delivery of the remaining 
infrastructure aspects of the 1140 early learning 
and childcare expansion programme and 
support the refresh of Space to Grow guidance 
in collaboration with Scottish Government and 
the Care Inspectorate 

• Provide strategic input and infrastructure 
expertise to support the development of the 
wider learning estate

WORKSTREAM 
LEARNING ESTATE

NEXT

Imaginative approach 
to deliver early learning 
programme

N E T   
Z E R O

In 2015, Scottish Government committed to almost double 
the funded entitlement to early learning and childcare (ELC) 
from 600 to 1,140 hours from August 2020 for all three and 
four year olds and eligible two year olds. Due to the 
pandemic, August 2021 was set as the revised delivery 
date. 

Since 2016, SFT’s Learning Estate Team has been working 
with Scottish Government and all 32 local authorities to 
support the development of local ELC expansion plans and 
the infrastructure needed to support the programme. 

Such was the size of the ELC programme that it comprised 
around 900 projects, the vast majority of which were either 
property refurbishments or building extensions, thereby 
maximising the use of existing assets.

Two ELC projects, a former nightclub in South Lanarkshire 
and a predominantly outdoor learning centre in East 
Dunbartonshire, demonstrate the wide range of approaches 
taken across the programme to meet needs and deliver 
improved outcomes for the communities they serve and can 
be viewed by clicking the links below: 

• Rooftop ELC in South Lanarkshire 

• Oakburn Early Years Centre in East Dunbartonshire 

Delivering sustainable places, meeting net zero ambitions 
and driving inclusive growth, for example, through re-
purposing of existing assets and using the outdoors for 
learning are all showcased in these case studies. 
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Campus approach to 
education delivers 
seamless transition for 
3-18 year-olds

N E T   
Z E R O

April 2021 saw the conclusion of Scottish Government’s 
£1.8bn Scotland’s Schools for the Future programme – a 
programme that has been managed by our Learning Estate 
Team since we started operating in 2009. 

From the announcement of the first school to delivery of the 
last, the Learning Estate Team has worked closely with 
Scottish Government, all of Scotland’s 32 local authorities, 
and private sector delivery partners, to drive the 
development and evolution of this investment programme.   

The 117 schools in the programme have supported 
thousands of construction industry jobs, with many of the 
buildings going on to win highly coveted national design 
and architectural awards. 

A large number of the schools in the programme are 3-18 
‘campuses’ – where nursery, primary and secondary 
education have been brought together under one roof.    

Two of the last to be built in the programme, Barony 
Campus in East Ayrshire and Jedburgh Grammar Campus in 
the Scottish Borders, are showcased in these two videos: 

• Barony Campus 

• Jedburgh Grammar Campus 

While these schools deliver a wide range of outcomes for 
students and staff, they are also available for their local 
communities to use as well. 

And building on the success of this programme, our 
Learning Estate Team is now managing and delivering the 
£2bn Learning Estate Investment Programme (LEIP) on 
behalf of Scottish Government.

LEIP is different from the previous school’s programme with 
funding dependent on achieving specific outcomes: 

• New schools are built to a high quality and are 
maintained and kept in excellent or good condition for 
25 years 

• In building the schools, construction firms create and 
support new jobs 

• Ambitious energy efficiency targets are achieved over 
25 years 

• Schools are capable of supporting digital speeds of 1 
gigabit per second to support digitally enabled learning 
and advancements in technology 

During 2021/22, the first LEIP project started construction – 
Wallyford Learning Campus in East Lothian – with it set to 
open in summer 2023. 
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https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/11/05_Learning.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/11/05_Learning.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/11/05_Learning.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/11/05_Campus.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/11/05_Campus.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/11/05_Campus.pdf


HUB PROGRAMME

WORKSTREAM

Delivering community  
infrastructure projects  
across Scotland

READ



The long-term nature of hub has provided an 
excellent platform for introducing and embedding 
emerging practices and driving improvement by 
sharing experience across the Programme.  

Improvement initiatives that will continue to have a 
focus this year include construction quality, supply-
chain payment, cost management and fair work.  

We will also drive improvement in the strategic 
approach taken to the development of new 
projects, applying Place principles, and better 
project briefing, while encouraging a commitment 
of all stakeholders to the pursuit of the net zero 
inclusive growth agenda.  

 

For the year ahead we will: 

• Continue to manage the programme level 
operation of hub, including enhancement of 
assurance activities, supporting development of 
new areas of work, and dissemination of shared 
learning to enable continuous improvement  

• Work with hub Programme stakeholders to 
enhance the approach to early project 
development. Disseminating learnings and 
increasing this activity across the Programme.  

• Enable implementation of key improvement 
initiatives on construction quality, payment 
through the supply chain, cost management, 
and fair work across the Programme 

 

WORKSTREAM 
HUB PROGRAMME

NEXTPlace as a guiding 
principle across hub 
North

N E T   
Z E R O

The hub Programme is a Scotland-wide partnership that’s 
been running for more than 12 years and is managed by 
SFT. Its focus is to bring public sector bodies together with a 
private sector partner that jointly plans, builds and manages 
community infrastructure projects, such as schools, health 
centres civic buildings across five geographic territories. 

Investment in community infrastructure has often been 
considered on the basis of individual service need. However, 
by looking at community requirements on the basis of Place, 
the integration of need, service provision and 
accommodation can provide much improved outcomes while 
delivering more from available budgets and help reduce the 
environmental impact through better design and space 
efficient solutions.  

By applying the recognised Place principles to the earliest 
stages of determining future community infrastructure 
investment propositions, these improved outcomes can be 
included as fixed requirements to be delivered by the 
subsequent project delivery activities. 

This Place-based approach on the hub Programme has 
allowed SFT’s hub Programme Management Office (PMO) 
introduce in-house Place and Net Zero Carbon experts to 
initiate strategy discussions to determine future project 
requirements. 

Acting as a guide and facilitator, SFT brought service leads, 
local community stakeholders and hub North together in 
workshop environments, supported by SFT’s guidance on the 
application of Place principles, examination of the local 
needs have been examined so that when investment 
decisions are taken, the right projects in the right locations 
are developed. 

The hub PMO also ensured that Place was a prominent 
concept within the approved North Infrastructure 
Commission’s key findings and recommendations report.  

Throughout the implementation stage of the hub North 
Infrastructure Commission, the hub PMO actively supported 
the North hub Territory Partnering Board, stakeholders and 
hub North to establish a Place-based programme. This 
programme has secured commitment to and delivery of 16 
place-based reviews. A further potential 17 Place-based 
reviews have been identified. 

Our direction towards Place-based reviews to inform 
community infrastructure investment decision making has 
produced Place plans that have developed to support service 
change, to use existing infrastructure more effectively and 
establish a long-term and joined-up plan for investment and 
disinvestment. 

Engagement with stakeholders ensured all opportunities for 
co-location and joint working were explored and built-in to 
specific projects thus saving on build cost and carbon 
footprint. 
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A CLEAR PICTURE OF 
SCOTLAND’S FUTURE 
INFRASTRUCTURE NEEDS

hub Programme  
supporting Building  
for Growth

N E T   
Z E R O

The hub Programme is a Scotland-wide partnership that’s 
been running for more than 12 years and is managed by 
SFT. The focus of the hub Programme is to bring public 
sector bodies together with a private sector partner to form 
what is known as a hubCo, that jointly plans, builds and 
manages community infrastructure projects, such as 
schools, health centres and civic buildings across five 
geographic territories. 

From the outset of the hub Programme, there has been a 
contractual requirement for hubCos to engage with and 
support local SMEs in the development and delivery of 
infrastructure projects. 

The construction industry is made up of a substantial 
number of relatively small companies to work collectively to 
deliver major community infrastructure projects. 
Increasingly, procuring authorities want these businesses, 
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https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/01_hubNorth.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/01_hubNorth.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/01_hubNorth.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/06_hubGrowth.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/06_hubGrowth.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/06_hubGrowth.pdf


IMPROVING  
PROJECT DELIVERY

WORKSTREAM

Helping the public sector  
improve delivery of projects 

READ



This area of work provides support to the public 
sector and industry to enable them to operate 
effectively and efficiently together and improve 
project delivery and asset performance.  

In delivering this work, we are involved at a 
national, organisational, thematic, sector, 
programme, and project level.  

This will lead to the delivery of improved outcomes 
for the construction industry and enhance the 
contribution that improved infrastructure makes to 
resilient sustainable places, and an inclusive net 
zero carbon economy. 

We will continue to align our work to the Scottish 
Construction Accord, which provides a collective 
ambition for the construction sector. The 
transformation work to follow will provide co-
ordinated activities to support lasting change.  

For the year ahead we will: 

• Support the development and implementation 
of the Scottish Construction Accord 
Transformation Plan 

• Progress with partners the work on developing 
and implementing initiatives on setting up 
projects for success, improving briefing and 
evaluation, and the enhanced role of 
consultancy to improve outcomes 

• Work with partners to take forward the 
implementation of the Construction Quality 
Improvement Collaborative (CQIC) 

• Continue to support housing partners develop 
new approaches for the delivery of new 
affordable homes focussing on the increased  
use of off-site construction and explore 
opportunities for modern methods of 
construction in other sectors 

• Maintain and develop data and insights tools  
in key areas for improving delivery, including  
the Construction Industry Pipeline Forecast Tool, 
and Community Infrastructure Cost and Carbon 
Benchmark Database 

 

WORKSTREAM 
IMPROVING PROJECT DELIVERY

NEXTA framework for getting 
it right from the start

N E T   
Z E R O

It’s not every day you prepare a brief for a multi-million-
pound new school, health centre or public building.  

The sheer size and scale of the project, plus having to 
engage with multiple stakeholder groups and then fully 
understand and plan the outcomes the building needs to 
achieve, can be extremely daunting for anyone, even highly 
skilled professionals.  

Ensuring you and the project team start off on the right path 
and have a shared vision of what the finished project should 
seek to deliver, is imperative for success. 

To help public sector projects’ teams on that journey, the 
Improving Delivery Team at SFT with the support of 
architectural practice, Ryder created the Briefing and 
Evaluation Framework.

 
The Framework has been developed to support anyone 
embarking on any form of infrastructure investment to 
better define, validate and evaluate the outcomes they are 
seeking to achieve. 

And while it’s not Statutory Guidance, it does offer a best 
practice approach to brief planning, stakeholder 
engagement, development of objectives with a clear link to 
outcomes and measurement of success. 

The Framework has three key stages – Define, Validate and 
Evaluate – which are broken down into nine steps to use as 
a guide throughout a particular project. 

To help illustrate the how the Framework document works in 
practice and to demonstrate its many benefits, we, along 
with partners at Stirling Council and Forestry and Land 
Scotland have prepared these short case studies: 

• Stirling Council 

• Forestry and Land Scotland  
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SECONDARY OUTCOMES

Modern methods of 
construction delivery on 
net zero agenda for 
housing

N E T   
Z E R O

Offsite manufacturing in the construction sector is not new – 
in fact you can find it was first used over 100 years ago 
after the First World War. 

Back then the construction industry was affected by major 
shortages of skilled labour and building materials - both 
having been diverted into the war effort.  The result was an 
acute shortage of housing. This shortage stimulated a 
search for modern methods of construction (MMC) that 
would help alleviate this problem. 

While then it was used to help deliver more homes due to 
materials shortage, today MMC are helping deliver net zero 
homes and improved quality.   

Our Improving Delivery Team is working with The City of 
Edinburgh Council (CEC) on a number of projects looking at 
enabling greater use of offsite construction as part of a new 
business model for the delivery of new affordable homes.
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https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/11/05_Framework.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/11/05_Framework.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/11/05_Framework.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/06_ModernMethods.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/06_ModernMethods.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/06_ModernMethods.pdf


INFRASTRUCTURE 
TECHNOLOGY

WORKSTREAM

Maximising opportunities for  
digital change in project delivery  
and asset performance 

READ



Our work in digital and data management has 
created a centre of expertise, which works across 
the public sector and industry sectors in the built 
environment.  

This year, there will be an increased focus on asset 
performance and analytics. This will build on the 
success of the work already developed in this area, 
including the use of advanced technologies.  

Within the planning and construction phase of 
developing buildings, we will continue to focus  
on embedding a national approach to information 
management and modelling of our built 
environment. This will enhance the platform for 
digital change across Scotland’s construction 
sector, supporting a range of improvements in 
programme and project delivery.  

We will also implement a new standard for digital 
information at building handover stage that  
aims to create the right conditions for successful 
lifecycle operations and maintenance. 

With a focus on the operational and management 
stages of the public sector estate, we will lead  
the development of capabilities in digital twin 
technologies to enable better use of our existing 
infrastructure, improve usage optimisation and  
help meet our net zero targets through digital  
and data-led insights.  

And we will continue to facilitate shared learning 
across the public sector to enable a new digital 
and data capability within the built environment,  
to deliver improved performance and outcomes. 

 

For the year ahead we will: 

• Maintain leadership and continue to provide 
support for the implementation and scaling of 
digital and data-led strategies and solutions 
within the planning, design, and construction 
stages of projects  

• Maintain leadership and continue to provide 
support for the implementation and scaling of 
digital and data led strategies and solutions to 
support asset performance and analytics 

 

WORKSTREAM 
INFRASTRUCTURE TECHNOLOGY

NEXT

Using technology to 
support a building’s 
performance

N E T   
Z E R O

There are over 5,000 schools and early learning facilities 
across Scotland providing education for over 700,000 young 
people.  

Ensuring these school buildings perform at their peak can 
bring much wider benefits to our society such as reduced 
carbon emissions, improved wellbeing of those using them, 
reduced running costs and ultimately improved learning 
outcomes.  

By improving the public sector’s understanding of how 
space within schools and public buildings is used will help 
ensure better informed decisions are made on how the 
public sector plans, invests in, and utilises the buildings to 
best effect. 

To help do so, our Infrastructure Technology and Learning 
Estate Teams together with Midlothian Council engaged 
with CivTech (an annual challenge that seeks to overcome 
problems facing Scotland’s public sector through the 
innovative use of technology) and sponsored one of the 12 
categories in the CivTech Programme. 

Our challenge was “How can tech help us understand how 
our school buildings are used, and help support asset 
performance, wellbeing and sustainability?” with a 
particular focus on: 

• Wellbeing - understanding the flow of pupils within a 
school, this can then mitigate overcrowded areas, 
reduce noise and disruptions 

• Community Access - if we have a detailed 
understanding of usage, we can maximise access for 
community, such as to sports pitches or swimming 
pools 

• Carbon - improved understanding of occupancy can 
improve our approach in how we heat and light our 
schools to reduce carbon 

• Investment - to understand how people engage and 
use a school building can better inform the design of 
future schools 

The collaborative CivTech process led to the successful 
appointment of technology partner Smartviz who 
successfully developed a project for the Lasswade Centre 
that combined the deployment of sensors and a data 
analytics platform to provide new insight into how the 
building was used.  

The project has led to a phase two commercial agreement 
to further develop and continue to work with partners to 
deliver the benefits of this new insight and capability. 

SFT’s teams were pivotal to the creation of the challenge 
and brought together partners to enable collective 
leadership in the challenge.  

Through the application of innovative technology and 
sensors, new insight and capability has been created to 
understand how school buildings are used to support 
improved decisions in how they are designed, maintained 
and operated. 

Magnus Inglis from Midlothian Council, said: “We have 
found the CivTech process a valuable experience that has 
broken new ground for Midlothian Council in relation to 
digital twin approaches for asset management and 
operation. 
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https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/09_Technology.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/09_Technology.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/09_Technology.pdf


REAL ESTATE

WORKSTREAM

Developing strategies for the sale 
and reuse of surplus public sector 
buildings and land to secure financial 
returns to the public sector

READ



Our Real Estate team will continue to work with 
public sector partners on short, medium and 
longer-term strategies for the sale and reuse of 
surplus assets, both in relation to those currently 
identified as surplus and on rationalisation options 
leading to further disposals that are in-keeping 
with the principles of Scottish Government’s 
Infrastructure Investment Plan.  

This work will deliver financial returns and savings  
to the public sector as well as, where appropriate, 
identify opportunities for collaboration, estate 
modernisation, and wider economic and place-
based outcomes.  

In addition to providing commercial and real estate 
support to public sector partners, the team will also 
support the progression and delivery of Scottish 
Government’s strategic projects and programmes.  

This work will focus particularly on asset based 
opportunities to help unlock inclusive economic 
growth and investment from both the public  
and private sectors, including major development 
projects, vacant and derelict land and support  
for the regeneration of town centres. 

 

For the year ahead we will: 

• Work with public bodies to progress strategies  
to secure value from existing surplus assets and 
develop strategies for the potential disposal  
and reuse of real estate resulting from refreshed 
asset or estate strategy reviews 

• Working with public sector partners, provide 
commercial and real estate support to enable 
the delivery or unlocking of the economic 
potential of projects including progression of 
Place Based Investment Programme activities

WORKSTREAM 
REAL ESTATE

NEXTFormer city centre 
children’s hospital given 
new lease of life.

N E T   
Z E R O

When plans were unveiled to build a new children’s hospital 
on the outskirts of Edinburgh, this created a number of 
challenges and opportunities for NHS Lothian, not least of 
which was selling the existing building while the hospital 
was still operating. 

The old Edinburgh Royal Hospital for Sick Children was 
located in a Conservation Area on the south side of the city, 
made up of numerous Listed Buildings, including the original 
George Washington Browne building dating back to 1895.   

NHS Lothian and the NHS Lothian Charity brought in SFT’s 
Land Team to provide support with a focus on developing a 
disposal strategy, and related planning and stakeholder 
engagement strategy, that would allow the site to be 
marketed. This had particular sensitivities given its status as 
an operational children’s hospital, the heritage and history 
associated with the buildings and interest from the local 
community. 

The Land Team worked with NHS Lothian and the NHS 
Lothian Charity throughout the process including 
procurement of advisors, analysis of bids, stakeholder 
engagement (including a community-led bid), and 
negotiation of commercial terms. Significant market interest 
was generated with over 20 bids. 

Liverpool based developer Downing Group was selected as 
purchaser and is now leading redevelopment of the site to 
deliver a high-quality mixed-use scheme to include student 
accommodation of over 320 bedrooms, 95 residential 
properties, community space and affordable housing. 

A capital receipt in excess of £20m was secured together 
with handover of the property at the point of vacant 
possession, thus avoiding substantial ongoing liabilities and 

risks for the public sector associated with the retention of 
empty historic buildings. 

In addition, the sale of the property enabled the repurposing 
of substantial Category A and B Listed Buildings and a 
future legacy for the site, delivering housing, student 
accommodation and place making in the area.   

The site was handed over to the developer in June 2021 and 
construction is now well underway. 

The redevelopment and repurposing of the site will ensure a 
viable future for the numerous listed buildings, both of 
domestic and institutional scale, and revitalise a high-profile 
site by providing housing and student accommodation 
within an existing Edinburgh residential neighbourhood.  
The redevelopment of the site and the buildings will also 
retain as much of its existing fabric as possible with 
repurposing of the existing listed buildings, significantly 
reducing the embedded carbon impact of the re-
development. 
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SFT CORPORATE PRIORITIES

EFFECTIVE PUBLIC ASSETS 
DRIVING TRANSFORMATION 
OR ARE RE-DEPLOYED

Delivering additional 
financial receipts back 
to the public sector

N E T   
Z E R O

Following the construction and completion of the new City of 
Glasgow College Campus in Glasgow’s city centre in 2016, 
the College’s previous home, the iconic 14-storey ‘People 
Make Glasgow’ Met Tower building on North Hanover Street, 
became surplus to requirements. 

Well in advance of the new Campus opening, the Land Team 
at SFT supported City of Glasgow College to develop a 
marketing strategy and successfully concluded the sale of 
the landmark Met Tower in 2019.   

While the original purchaser obtained an enhanced planning 
consent, soon after buying met Tower, the purchaser 
indicated their intention to sell the building. 

In common with many public sector property transactions, it 
is incumbent upon advisors to ensure that the original 
vendor (the College) is securely protected, and benefits from 
any future sale transactions. 

The Land Team at SFT worked closely with all stakeholders 
to maximise the potential financial opportunity arising from 
the onward sale. 

In May 2022, a £30m transformation programme was 
unveiled by Bruntwood SciTech after it acquired Glasgow’s 
Met Tower from Osborne+Co for over £16m, marking the 
firm’s first investment in Scotland.  

The 14-storey office building in the heart of the city centre 
and innovation district is now set to become a new hub for 
tech and digital businesses. Bruntwood SciTech, a joint 
venture between investor and developer Bruntwood and 
Legal & General, is the UK’s leading property and innovation 
services provider dedicated to driving the growth of the 
science and technology sector.

In addition to ensuring that the College shared in the capital 
receipts of the onward sale, the purchaser’s plans for the 
Grade B listed, old City of Glasgow College building, will 
transform it into a business hub where university spin-outs, 
start-ups, scale-ups and large leading tech businesses can 
co-locate together and benefit from being in an innovative, 
collaborative tech cluster.  

It is intended that Met Tower will be net zero in operation 
following a transformation project that will retain as much 
of its existing fabric as possible, significantly reducing the 
embedded carbon impact of the re-development. 

Partners 

• Scottish Funding Council 

• City of Glasgow College 
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https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/08_FormerHospital.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/08_FormerHospital.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/08_FormerHospital.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/08_GlasgowCollege.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/08_GlasgowCollege.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/08_GlasgowCollege.pdf


OPERATIONAL  
CONTRACT  
MANAGEMENT

WORKSTREAM

Supporting public bodies identify 
where increased value and savings 
can be secured

READ



Our Operational Contract Management team 
provides commercial and technical support to the 
public sector in the management of their Public 
Private Partnership (PPP) estate.  

The aim of the team is to support efficient and 
effective management of PPP assets to support 
service delivery.  

This work includes supporting seven collaborative 
groups across Scotland and more widely, providing 
specific guidance on key operational issues, 
briefings on specialist technical and contractual 
matters and sharing of best practice across public 
bodies in Scotland. 

 

Key focus areas for the team during this year 
include: 

• Maximising exiting relationships with our 
extensive public and private sector network  
to promote early end of contract preparations, 
and a collaborative approach between public 
and private stakeholders, to help to ensure a 
successful end of contract expiry; and  

• Actively promote our guidance on pathways  
to net zero for assets delivered under PPP 
contracts that provides public and private  

sector stakeholders with relevant commercial 
and technical guidance on how to adopt a 
systematic approach to the delivery of a net 
zero transition within Scotland’s PPP/PFI sector 
and help engender a step change in attitudes 
towards energy use in the built PPP/PFI 
environment 

The team delivers its support to NHS Scotland’s  
PPP estate in a joint arrangement with Health 
Facilities Scotland. 

 

For the year ahead we will: 

• Continue to provide support to education and 
health PPP projects within the PPP Handback 
process through the development and use of 
templates for Readiness Reviews; direct 
engagement with individual authorities and  
via forums; and, publishing a guidance note  
on data transfer at handback of projects 

• Continue to support the journey to net zero 
carbon for education and health PPP projects, 
by supporting the two PPP pilot projects to 
progress to the implementation stage; carrying 
out three operational energy management 
reviews within health PPP projects; supporting  

a project to align its Handback outcomes  
with the authority’s broader net zero planning; 
and, participating and sharing in approaches  
to net zero buildings across other workstreams 

• Continue to support and develop the PPP 
collaborative groups (covering health and 
education PPP projects) to provide strategic and 
individual project specific support on 
operational PPP projects 

 

WORKSTREAM 
OPERATIONAL CONTRACT  
MANAGEMENT 

NEXT

PPP schools to be 
handed back in good 
order

N E T   
Z E R O

It was in the early 1990s when the UK Government 
introduced Public Private Partnerships (PPPs). Through 
partnership with the private sector, PPPs allow for the 
delivery of public services from modern facilities which are 
built and then maintained, usually for a period of 25 years, 
by the private sector. 

For over ten years, SFT’s Operational Contract Management 
(OCM) team has offered and provided support to public 
bodies on their operational PPP projects which in many 
cases has led to improved public service delivery and 
financial savings. 

With many of the early PPP projects now coming to the end 
of their 20 plus year contracts, the focus of the OCM Team is 
to ensure the PPP buildings are handed back to the public 
body in the condition that the contract specifies. 

Over the past 12 months, the OCM Team has worked with 
Falkirk Council on the PPP ‘handback’ of a large school 
estate covering five schools - Larbert High School, Braes 
High School, Graeme High School, Carrongrange and 
Bo’ness Academy.  

The Team’s goal was to ensure that all parties understood 
and were committed to achieving the required physical 
condition of the schools at the end of the contract. 

In order to assist in achieving specific handback 
requirements, condition surveys were undertaken to 
ascertain current compliance with contract requirements 
and to highlight any shortcomings.

The survey reports were then used to agree a programme of 
works to bring the schools up to the contractual standard. 

The OCM team provided support to Falkirk Council in 
scoping, procuring and undertaking the condition surveys. 

Prior to processing the appointment of a surveying 
company, the OCM Team visited the schools to assess their 
general condition and to establish if any specific areas 
should be given extra focus during the surveys.   

The OCM team then met with the surveyors at the 
commencement of the surveys to ensure that relevant 
contractual standards were being measured against. 

Post-survey, support is now being provided to Falkirk 
Council as it works closely with its private sector partner to 
ensure the delivery of the necessary improvements as 
highlighted in the condition reports. 

SFT’s ongoing role will also involve focus on introducing 
boiler room replacements that will contribute towards the 
path to net zero. 

The survey reports provided a detailed analysis of works 
that were required to be undertaken immediately to bring 
the schools back up to the contractual standard. 

Importantly, they provided the necessary detail to enable 
the authority to open detailed dialogue with the private 
sector partner which is essential in achieving the volume of 
works to be completed within the limited timeframe 
available. 
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PPP schools to be handed  
back in good order 

S U S TA I N A B L E  
P L A C E S

I N C L U S I V E  
G R OW T H
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Demonstrating progress with impact

SFT CORPORATE PRIORITIES

PUBLIC ASSET CONDITION 
AND PERFORMANCE IS 
IMPROVED

https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/07_PPPSchools.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/07_PPPSchools.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/07_PPPSchools.pdf


SFT INVESTMENTS

WORKSTREAM

Investing in infrastructure  
companies, assets, and  
projects across Scotland

READ



SFT investments (SFTi) is our investment arm  
which manages the financial investments we  
have made in the five hub companies (hubCos) 
and the 41 revenue-funded, design, build, finance 
and maintain (DBFM) education and health care 
projects developed by the hubCos.  

Over the next 12 months, we will work closely with 
all our stakeholders supporting the development 
and success of the hubCos as they seek to deliver 
improved infrastructure outcomes for their local 
communities.  

Central to development and delivery will be a  
focus on the desired outcomes of our public sector 
partners and SFT’s corporate priorities of net zero, 
inclusive economic growth and resilient and 
sustainable places.  

The 41 DBFM projects are fully operational and 
generating returns for the business. We will 
continue to manage the portfolio of DBFM 
investments ensuring, where relevant, that  
base case target returns are delivered to SFTi.  

Also, working closely with SFT colleagues  
and through board representation in project 
companies, we will seek to influence and develop 
approaches to assist our local authority and NHS 
partners in their transition to net zero.  

Through the National Housing Trust (NHT) 
programme and Housing Delivery Partnerships 
(HDPs), SFTi also holds investments in various 
housing Limited Liability Partnerships.  

Over the next 12 months we will continue to 
manage these investments with key partners 
through their lifecycle, supporting exits where 
relevant for NHT and consider the opportunity  
of purchasing more homes through existing HDPs 
as well as expanding its approach. 

 

For the year ahead we will: 

• Support the continued development and 
success of the hub companies, to deliver 
improved community infrastructure outcomes 
and protect SFTi’s shareholdings 

• Manage the portfolio of DBFM investments 
ensuring, where relevant, that base case target 
returns are delivered to SFTi. In addition, develop 
approaches which SFTi can utilise across the 
DBFM investment portfolio, to encourage the 
move to net zero carbon 

 

WORKSTREAM 
SFT INVESTMENTS 

NEXT

Well-managed hub 
DBFM programme is 
attractive to investors

N E T   
Z E R O

Since its inception over 12 years ago, the SFT-managed hub 
Design, Build, Finance and Maintain (DBFM) programme has 
successfully delivered 55 new community buildings across 
Scotland, valued at £1.4bn. These community projects 
comprise: 

• 22 health projects (hospitals and health centres) 

• 31 education projects (primary, secondary and 
combined campuses) 

• One care home, and 

• A pharmaceutical manufacturing facility 

The hub DBFM procurement route brings together the 
design, construction and financing of an infrastructure 
project, and ensures the building is properly maintained for 
the entire period of the contract, in the case of hub, 25 years.  

The contract structure, level of due diligence carried out at 
each stage of the development, procurement and 
construction stages of a DBFM project, together with the 
operational management for the duration of the 25-year 
contract creates an environment where investment is 
relatively safe. 

While SFT’s hub Programme Management Office (PMO) is 
not directly involved in the attraction of international 
investment, SFT’s management of the Programme, coupled 
with it long-term nature and the low risk of investment in 
hub DBFM projects, has been attractive to investors wishing 
to invest in the portfolio of DBFM projects. 

This case study relates to the development and delivery of a 
£1.4bn portfolio of revenue funded projects (31 schools and 
24 health projects) via SFT’s Design, Build, Finance and 
Maintain (DBFM) model. 

 

As manager of the hub Programme, SFT’s role is to act as a 
guide, an enabler and facilitator and also to challenge 
project strategy and delivery through the development 
process of community infrastructure projects. 

SFT secured the involvement of investors in the hub DBFM 
programme by initiating a competitive tender process for 
funders seeking to invest in our programme of revenue 
funded projects.  

The competitive tendering process reflected the long-term 
nature of the hub Programme and the risk transfer process 
involved. Two funders were engaged (Nord LB and Aviva) 
and the process was refreshed during the period of revenue 
funded procurement to maintain competition and ensure 
value for money.  

The benefits delivered by this process comprised speed and 
security of funding on specific terms for the forecast 
programme of revenue funded projects to be delivered via 
the hub Programme and best value by maintaining 
competitive pressure.
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https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/04_DBFM.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/04_DBFM.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2022/09/04_DBFM.pdf


BUDGET & SUMMARY 
2023/24

In what will be another challenging year, this 
Business Plan sets out the wide range of activities 
on which our talented teams will collaborate with 
our many partners from across industry, central 
and local government to maximise the economic, 
social and environmental outcomes from 
infrastructure across Scotland. 

In delivering that work, our teams are focused  
on making positive contributions towards the  
ten infrastructure outcomes we set out in our  
2019-2024 Corporate Plan and which contribute 
towards Scottish Government’s National 
Performance Framework that is linked to  
the UN’s Sustainable Goals.

Pressures on costs and budgets will continue for  
the foreseeable future. That context presents an 
opportunity, born of necessity, to refine approaches 
to prioritisation which focus resources on national 
priorities, to innovate in the way infrastructure is 
funded, financed and delivered to get the most 
and the best from the resources we have, and  
to ensure all our assets are working hard for 
communities and places across Scotland.  

The Scottish Futures Trust brings a vital cross-
sectoral perspective to these opportunities, 
collaborating broadly to ensure the best outcomes 
are achieved for people and places which 
contribute to our vision of world class infrastructure 
for the people of Scotland. 

If anything in this Business Plan stimulates  
your interest, please do get in touch via 
mailbox@scottishfuturestrust.org.uk

Our operational budget for 2023/24  
is £9.9m and comes from the  
following sources: 
 
 
 
 
 
 
 
 
 
 
 
 

l  Scottish Government Core Grant    £3.6m 

l  Scottish Government  
     Programme Grant                               £4.8m 

l  Net Investment Income                      £1.5m 

TOTAL                                                         £9.9m 


