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In just over 20 years time, Scotland 
plans to be net zero. With that goal we 
are witnessing an acceleration of the 
new types of infrastructure that are 
needed to support Scotland’s low 
carbon ambitions which is opening up 
new opportunities for investors and 
those working in the construction sector. 

Building upon our existing net zero work in 
preparing the ground for large-scale private 
sector investment in heat networks and 
attracting further investment in electric-
vehicle charging infrastructure, this year we 
have established a new workstream 
dedicated to infrastructure for the hydrogen 
economy. 

Delivering this work requires a unique blend 
of technical and commercial expertise and 
the need for new and different financing and 
delivery partnerships between the public and 
private sectors. Developing and 
implementing structures to address policy 
ambition, consumer protection and viable 
investment are at the very heart of what we 
do best. 

Investment themes 

The big investment themes across the public 
sector remain; delivering more affordable 
housing, the transition of the public estate to 
net zero emissions and enabling the 
transformation of public service delivery. 
These drivers will continue and our teams will 
carry on pushing forward the development of 
progressive asset strategies and innovation in 
funding, financing, digitalisation and delivery 
that our partners know are needed during 
these challenging times.  

We see attracting investment and securing 
development in places across Scotland as 
central to creating resilient and thriving 
communities. An increasing number of our 
stakeholders see investment in housing as 
essential for the economy and there are 
various infrastructure needs which underpin 
the priorities for Scotland as set out in Scottish 
Government’s National Planning Framework 4. 
Our teams will continue to work with partners 
from the islands to the borders and across 
Scotland’s cities to broker the collaborations 
needed to make limited public budgets go 
further to enable development and make the 
most of public sector land and assets. 

New opportunities 

Combined, all these activities will create new 
opportunities for the construction sector. But 
these opportunities will be different from the 
past. We will see increased digitalisation and 
the implementation of modern methods of 
construction together with significant 
increases in civil engineering work to support 
the energy transition and the retrofit work 
needed to meet climate change and net 
zero requirements for all Scotland’s existing 
buildings. The industry has already embraced 
the need to transform and to become a 
career of choice for young people. We will 
continue to support and implement initiatives 
developed by the Construction Leadership 
Forum in its Transformation Action Plan to 
create a thriving construction industry of the 
future. 

All this activity and more is to happen during 
the final year of our 2019-24 Corporate Plan. 
We are hugely optimistic about the positive 
impact that strategically planned, 
innovatively financed, expertly delivered and 
well maintained infrastructure will have on 
improving outcomes for people and places 
across Scotland.  

 

We are immensely proud of our contribution 
to making Scotland’s infrastructure better, 
and as we thank our outgoing Chair Ian 
Russell for his leadership over the last seven 
years, we welcome Joe Philipsz as SFT’s  
new Chair as we develop our next Corporate 
Plan for 2025-30.  

Looking to the future, this businesses plan 
reflects our overall approach to infrastructure 
– to ensure we are doing the right things, 
and working to make sure we are doing 
things right. For the year ahead, we again 
are very much looking forward to working 
with our many partners towards our vision of   

“World class 
infrastructure for the 
people of Scotland”. 
 

 

Peter Reekie 
Chief Executive 
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We were established by the Scottish 
Government as a centre of infrastructure 
expertise where we work closely with 
public and private sector partners to 
maximise the benefits coming from their 
infrastructure projects. 
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World class infrastructure for  
the people of Scotland
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End poverty, protect the planet 
and ensure all people enjoy 
peace and prosperity.
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In 2020, the Infrastructure Commission for 
Scotland presented Scottish Government 
with a 30-year infrastructure strategy. It 
stressed all future investment should be 
focussed on delivering infrastructure which is 
inclusive, place-based and contributes to a 
net zero carbon economy. 

Operating across 15 interconnected but 
diverse infrastructure workstreams, we gain a 
comprehensive understanding of the wide-
ranging infrastructure priorities and 
requirements of our partners. 

And when Scottish Government published its 
2021-26 Infrastructure Investment Plan it set 
out those three themes outlining that future 
infrastructure investment would be prioritised 
where positive outcomes would be created 
over more than one of the three themes. 

3 
National Infastructure 

Priorities

11 
National 

Outcomes

National Outcomes 

To create a more successful country with opportunities for all of 
Scotland to flourish through increased wellbeing, and sustainable 
and inclusive economic growth.

OUR VALUES
We are a society which treats all our

people with kindness, dignity and
compassion, respects the rule

of law, and acts in an open
and transparent way     

OUR PURPOSE
To focus on creating a more 

successful country with opportunities 
for all of Scotland to flourish through 
increased wellbeing, and sustainable 

and inclusive economic growth    

U U

https://www.infrastructurecommission.scot/
https://www.infrastructurecommission.scot/
https://www.infrastructurecommission.scot/
https://www.gov.scot/publications/national-mission-local-impact-infrastructure-investment-plan-scotland-2021-22-2025-26/


Recognising the pivotal role infrastructure plays 
in achieving those objectives, we developed 
our 2019-2024 Corporate Plan with the 
following ten infrastructure-related outcomes: 

1. A clear picture of future infrastructure 
needs 

2. Improved coherence, pace and 
placemaking across major developments 

3. Infrastructure investment is affordable 
with increased financing innovation 

4. Internationally mobile capital is drawn  
in to invest 

5. Programme and project procurement  
and delivery is effective 

6. Innovative construction industry with 
increased productivity, quality and fair work 

7. Public asset condition and performance  
is improved 

8. Effective public assets driving 
transformation or re-deployed 

9. Technology-enabled construction, asset 
management and usage optimisation 

10. Infrastructure-related carbon dioxide 
emissions are reduced 

We have embraced those themes and have 
taken them to be our own corporate priorities 
where our work is focused to:  

• Enable the transition to net zero 
emissions - focus on leading the way with 
coordinated decarbonisation of public 
sector assets to catalyse necessary 
industry transition  

• Drive inclusive economic growth - focus 
on delivering additionality of investment 
and accelerating appropriate 
development activity in current economic 
context  

• Build resilient and sustainable places - 
focus on showing leadership in the shift to 
collaborative and place-based ways of 
working  

In 2018 and in support of the 17 Sustainable 
Development Goals established by the United 
Nations Member States, Scottish Government 
outlined a set of long-term outcomes in its 
National Performance Framework, aiming to 
cultivate a more successful nation with 
opportunities for everyone to prosper through 
improved well-being and sustainable, inclusive 
economic growth. 

 

And in working towards those ten outcomes, 
we have set ourselves a vision of World Class 
Infrastructure for the People of Scotland, 
and everyone across the business shares four 
strong values:  

• Dynamic - Accelerating positive 
outcomes by promoting innovation and 
being a catalyst for change 

• Bold - Believing in what we do, with 
commitment and courage to enable 
successful outcomes 

• Collaborative - Sharing knowledge, 
experience and working in partnerships to 
achieve more for Scotland’s communities 

• Ambitious - Striving to excel and inspire 
by raising expectations 

For the year ahead, we will be engaging with 
our many shareholders and stakeholders to 
prepare our new 2025-2030 Corporate Plan 
to reflect the ever-changing infrastructure 
landscape we work across and to set out our 
priorities aimed at maximising the positive 
outcomes from Scotland’s infrastructure. 
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To deliver our wide and varied 
infrastructure programmes, we 
employ a diverse team of experts 
which includes architects, surveyors, 
specialists in net zero and telecoms, 
designers, economists, engineers, 
accountants, lawyers, project 
managers, commercial property 
experts, and financiers.   

Our Corporate Services team plays a crucial 
role as the backbone of the organisation. 
The team provides dedicated support 
covering finance, legal and procurement, 
human resources, information technology, 
communications, in addition to office 
management and administration to ensure 
the smooth running of the entire 
organisation. 

 

We are a limited company, operating as a 
non-departmental public body owned by 
Scottish Government. Our sponsor Minister is 
the Deputy First Minister, Shona Robison. 

We are directed by an experienced Board 
made up of our recently appointed non-
executive chair Joe Philipsz, six non-
executive directors and our chief executive. 

The Board also oversees SFT Investments,  
the company that manages the financial 
interests we have in the five hub companies 
as well as the 41 associated project 
companies and affordable housing 
partnerships. 
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OUR 
PEOPLE 

01 

Peter Reekie 
Chief Executive 

Peter leads SFT’s work encompassing long-term 
strategy development across infrastructure 
sectors, structuring and managing multi-billion-
pound investment programmes and making the 
best use of existing assets in the transition net a 
net zero economy.

02 

Kerry Alexander 
Director, Infrastructure Finance and 
Programmes  

Kerry is responsible for the following 
workstreams:  
• Digital Connectivity 
• Innovative Finance 
• Learning Estate 
• Net Zero Buildings 
• Net Zero Transport 
• Operational Contract Management  

 
03 

Colin Proctor 
Director, Construction Industry  
and Delivery  

Colin is responsible for the following 
workstreams: 
• hub Programme 
• Improving Project Delivery 
• Infrastructure Technology  

04 

Tony Rose 
Director, Strategy, Place  
and Economy  

Tony is responsible for the following 
workstreams:  
• Asset Strategy and Workplace 
• Infrastructure Strategy 
• Net Zero Hydrogen 
• Place, Housing and Economic Investment  
• Real Estate 
 
05 

Caroline Whyteside 
Director, Corporate Services  
and Investments  

Caroline is responsible for the following 
teams: 
• Corporate Services (Finance, Legal and 

Procurement, Human Resources, 
Information Technology, Communications 
and Office Management)  

• SFT Investments (SFTi)

Providing strategic oversight 
and driving our work forward, 
we are led and managed by a 
five-strong Leadership Team:
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01 02

04 05



The following pages set out the work we will 
carry out in 2024-25 to deliver on the 
infrastructure outcomes and priorities we 
have identified. For each of our workstreams 
we set out the context and purpose, along 
with detail of the activity that we will be 
undertaking during the year in collaboration 
with our public and private sector partners. 

The energy transition away from fossil fuels 
has massive infrastructure implications and 
presents economic as well as environmental 
opportunities for Scotland. Hydrogen is 
widely recognised to be an important 
component of a net-zero energy future, at an 
early stage of development.  

In recognising its strategic importance, we 
are taking forward a new infrastructure 
workstream – Net Zero Hydrogen – where our 
skills and expertise are being used to support 
Scottish Government’s Hydrogen Programme 
to attract private investment into Scotland’s 
green hydrogen sector.

Each workstream has a focus on delivering 
inclusive economic growth, enabling the 
transition to net zero emissions and 
environmental sustainability, and building 
resilient sustainable places right across 
Scotland and are grouped as follows: 

 

 

 

 

 

 

 

 

 

 

If you would like to know more about any 
aspect of the work highlighted in our 
Business Plan, please get in touch via 
mailbox@scottishfuturestrust.org.uk 
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WORKSTREAM F O C U S

Infrastructure Strategy 
Asset Strategy and Workplace

Looking to the future to understand needs 
and develop long-term infrastructure and 
asset strategies aligned with national, local 
and service priorities. 

Innovative Finance 
Digital Connectivity 
Net Zero Buildings 
Net Zero Hydrogen 
Net Zero Transport  
Place, Housing and Economic Investment

Taking policy into delivery. Preparing and 
structuring programmes of delivery including 
innovating in approaches to funding and 
financing, brokering collaborative 
arrangements and guiding place-based 
approaches.

Learning Estate 
hub Programme 
Improving Project Delivery 
Infrastructure Technology

Managing the delivery of investment 
programmes across multiple organisations 
to improve the market interface and 
continuously improve outcomes. 

Real Estate 
Operational Contract Management 
SFT Investments

Making the most of existing assets for 
commercial and national outcomes, 
repurposing where required. 



Supporting the public sector on their 
‘one public sector’ approach to 
improving service delivery 

Our Asset Strategy and Workplace team 
continues to support Scottish Government 
deliver its asset strategy ambitions as set out 
in its 2021/26 Infrastructure Investment Plan.

For the year ahead the workstream will focus 
on the following activities:  

• Promote a strategic approach to asset 
planning across the public sector. This will 
reflect key themes within the Asset 
Strategy guidance and ensure alignment 
with the Single Scottish Estate programme 
as appropriate. SFT’s collective expertise 
across complementary workstreams will 
be leveraged to maximise the value of this 
work 

• Provide strategic support to Scottish 
Government’s Workplace Division and 
Property & Construction Division with a 
focus on the Single Scottish Estate 
programme 

• Promote collaboration and sharing space 
across local authorities and the 
Emergency Services to enable a more 
effective, efficient, and greener public 
sector estate 

• The New Frontiers for Smarter Working 
programme will continue with its 
guidance and co-ordination role of 
engagement across the wider public 
sector 

SFT OUTCOMES 
2       23

Demonstrating Progress with Impact

O U R  CO R P O R AT E  P R I O R I T I E SP R I M A RY  O U TC O M E S E C O N DA RY

It is widely recognised that by the public sector sharing 
their workspace, this will go a long way in making 
Scotland’s public sector buildings as efficient and effective 
as possible. Co-location can help organisations improve 
service delivery whilst also acting as an enabler for wider 
positive social impact and outcomes. 

Our Asset Strategy and Workplace team is supporting 
local authorities, Scottish Government organisations, and 
Scotland’s emergency services to identify and consider 
opportunities where surplus space can be used by other 
like-mined public sector organisations. 

To help support this thinking, our team developed a 
programme of work around promoting the benefits of 
sharing public sector office space. This focused on 
maximising hybrid working opportunities as part of a 
collaborative placed-based approach. We championed 
sharing and co-location through publishing guidance and 
facilitating discussion between public bodies, and by 
providing direct support to owners and operators 
considering or already running shared workspace. 

The team’s guidance is helping public bodies shape 
approaches to sharing buildings across Scotland. 

In Benbecula, Highlands & Islands Enterprise (HIE) plans to 
create a public sector hub for use by local public sector 
partners seeking good quality office accommodation. The 
project will deliver joined up service delivery and financial 
benefits, and net zero, sustainable place, and inclusive 
growth outcomes including houses currently being used as 
office space released back to the residential market. 

HIE purchased the building and intends to invest in its 
fabric and internal layout to accommodate a number of 
public sector partners and already hosts Skills 

Development Scotland with discussions taking place with 
NatureScot, the NHS and Scottish Government. 

Mark Wilcox, Head of Facilities Management at HIE, said: 
“SFT supported us to highlight in our business case the full 
spectrum of benefits co-location could bring as reasons 
to undertake the project. SFT also helped us consider 
different approaches to how we could recover cost from 
our new occupiers, and the potential construction 
interventions to start the building’s journey to net zero.” 

Asset strategies  
supporting improved  
service delivery  

EFFECTIVE PUBLIC ASSETS  
DRIVING TRANSFORMATION  
OR RE-DEPLOYED

NET 
ZERO

SUSTAINABLE 
PLACES

INCLUSIVE 
GROWTH

08 01 02 07 10
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It is said, that the ‘greenest buildings’ are the ones that 
already exist.  

And that statement is at the heart of Scottish 
Government’s 2021-26 Infrastructure Investment Plan (IIP) 
that sets out a clear vision for future public infrastructure 
to support and enable an inclusive net zero economy. 

The IIP introduced the ‘investment hierarchy’ as a common 
framework to be used to aid future infrastructure planning 
and decision making across the public sector. This places 
an emphasis on making the most of existing assets and 
the importance of adopting a collaborative place-based 
approach.  

When the IIP was published, it set out that Scottish 
Government and the Scottish Futures Trust would prepare 
guidance for public bodies to follow when developing their 
own asset strategies. This would support the application 
of the investment hierarchy and alignment with other key 
themes and priorities within the IIP.    

Ahead of preparing the guidance, our Asset Strategy & 
Workplace team worked closely with  Scottish Government to: 

• Define the scope and purpose – to ensure the 
guidance would be relevant to all public sector 
organisations with property assets, with a focus on 
both strategic and operational asset management  

• Review existing asset strategy guidance – to ensure 
alignment with key policies, and complement existing 
guidance and best practice in asset management  

• Identify key messaging – to ensure the guidance would 
support public sector organisations adopt a common 
approach to the application of the investment 
hierarchy when undertaking strategic planning of their 
property assets 

• Carry out stakeholder engagement – to capture 
feedback allowing the testing and refinement of the 
draft guidance         

In August 2022, we published A guide to Property Asset 
Strategy in the Scottish Public Sector and it has been 
supported by our Asset Strategy & Workplace team 
carrying out a programme of engagement across the 
public sector to promote and embed its adoption.   

Strategic guidance published that 
supports public bodies adopt Scottish 
Government’s ‘investment hierarchy’

EFFECTIVE PUBLIC ASSETS  
DRIVING TRANSFORMATION  
OR RE-DEPLOYED

NET 
ZERO

SUSTAINABLE 
PLACES

INCLUSIVE 
GROWTH

08 01 02 07 10
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https://www.gov.scot/publications/national-mission-local-impact-infrastructure-investment-plan-scotland-2021-22-2025-26/
https://www.scottishfuturestrust.org.uk/publications/documents/a-guide-to-property-asset-strategy-in-the-scottish-public-sector
https://www.scottishfuturestrust.org.uk/publications/documents/a-guide-to-property-asset-strategy-in-the-scottish-public-sector
https://www.scottishfuturestrust.org.uk/publications/documents/a-guide-to-property-asset-strategy-in-the-scottish-public-sector
https://www.scottishfuturestrust.org.uk/publications/documents/new-frontiers-for-smarter-working-2023
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2023/10/08_AssetStrategy_Asset_Hierarchy.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2023/10/08_AssetStrategy_HiE.pdf


Exploring new technologies to deliver 
better digital connectivity to stimulate 
economic growth, social inclusion and 
reduce carbon emissions 

There is activity being carried out by parties 
across the private and public sector to 
deliver fibre and 4G/5G mobile connectivity 
through to 2027. We will continue to support 
the efficient and holistic delivery of this 
activity, but will also look to the future. 

For the year ahead the workstream will focus 
on the following activities:  

• Identify and develop options for 
extending wireless connectivity across 
Scotland in areas of strategic need, that 
facilitates sustainable and inclusive 
outcomes and optimises existing 
investment/ committed funding. 

• Support the SG Digital Connectivity 
Division team to consider factors relating 
to public sector investment in digital 
infrastructure and the interface with wider 
publicly funded infrastructure projects.   

04

DIGITAL 
CONNECTIVITY

Infralink-Exchange

Playbook

April 2023
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Scotland’s public sector has one of the largest property 
portfolios that covers land, buildings and various other 
assets such as streetlighting and street furniture – these 
are assets that the mobile phone industry is keen to know 
more about and install mobile network transmitters to 
improve mobile coverage. 

For some time, our Digital Connectivity team has 
recognised that local authorities and the mobile industry 
face numerous challenges when agreeing both the terms 
and locations to install new mobile digital infrastructure on 
public sector assets. 

To help solve that problem, in February 2022, the Digital 
Connectivity team was awarded £500,000 of funding from 
the then UK government’s Department for Digital, Culture, 
Media & Sport, to deliver a street furniture pathfinder 
project (known as Infralink-Exchange) and follows on from 
the team’s work on the Infralink programme, funded by the 
Scotland 5G Centre.  

The aim of Infralink-Exchange was to create a database 
of all public sector owned assets across the  Tay Cities 
region (covering Angus, Dundee City, Fife and Perth and 
Kinross Councils), that would be suitable for mobile phone 
operators to install mobile network transmitters. 

Digital map pinpoints  
public sector assets to  
improve connectivity 

PROGRAMME AND PROJECT 
PROCUREMENT AND DELIVERY  
IS EFFECTIVE

NET 
ZERO

SUSTAINABLE 
PLACES

INCLUSIVE 
GROWTH

05 08

U
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https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2023/10/05_DigitalConnectivity_Infralink.pdf
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Delivering community infrastructure 
projects across Scotland 

Through this workstream we undertake the 
role of programme management for the hub 
programme, enabling delivery of the pipeline 
of projects, supporting the public sector on 
improving project delivery activities, and 
enhancing the operation of the 
organisational arrangements. 

For the year ahead the workstream will focus 
on the following activities:  

• Continue to manage the programme 
level operation of hub, including 
assurance, performance and shared 
learning  

• Support enhanced engagement across 
the hub Territory Partnering Boards  

• Support public bodies with their 
deployment of project delivery 
improvement activities  

• Increase capture of project level 
information to support programme 
management and improvement activities 

HUB 
PROGRAMME

SFT OUTCOMES 
2       23

Demonstrating Progress with Impact
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The Scottish Futures Trust (SFT)-managed hub Programme 
has been running across the whole of Scotland for some 12 
years and is split across five territories – South East, North, 
East Central, West and South West.  

The premise behind the Programme is based on a 
partnership between public sector organisations (local 
authorities, NHS Boards, blue light services etc) in a 
specific territory appointing a private sector development 
partner to deliver new community facilities such as  
schools and health facilities.  

But with public sector budgets coming under 
unprecedented pressure, many necessary community 
infrastructure projects are being delayed or halted 
through a lack of funding.   

To help address the issue, our hub Programme team 
worked with our Economic Investment team to help the 
public bodies in the hub North Territory overcome this 
financial challenge.  

hub North, in conjunction with our hub Programme team 
supported two applications for UK government ‘Levelling 
Up Funding’ – one for Aberdeen City Council and one for 
the Highland Council – which were successful and secured 
£40m to allow two regeneration and transformation 
projects to be developed. 

In Aberdeen, a new market is to be developed that will 
provide a vibrant, flexible, lively destination space in the 
centre of Aberdeen with new street frontages and 
improved pedestrian links to the wider city.

And in Inverness, the transformation of Inverness Castle will 
create a gateway for Highland tourism, contributing to the 
reinvigoration of tourism across the area and providing 
much needed investment for the industry to aid the 
recovery from the effects of the pandemic. 

As a result, this successful approach has led to the setting 
up of a funding and business case workstream for public 
bodies across the hub North Territory.  

The hub Programme team is supporting public bodies 
target further opportunities, through programmes such as 
the Learning Estate Investment Programme, the Islands 
Programme and further rounds of Levelling Up Funding.  

hub North is now engaged and successfully developing 
strategies, business cases, pitch books and funding 
submissions to help the public sector in the hub North 
territory to realise their community infrastructure 
investment aspirations to deliver positive outcomes for the 
communities they serve.    

The outcome is that transformational and regeneration 
projects that were previously unfunded, can be delivered 
to improve the city centres of Inverness and Aberdeen. 

Malcolm MacLeod, Highlands Council’s deputy Chief 
Executive and Lead Officer for Inverness Castle Levelling 
Up Funding Application, said: “The support from SFT and 
hub North was timely and the service provided to ensure 
we could lever-in £19.8m of Levelling Up Funding was 
professional, thorough and positioned us to be successful.  
We are now able to realise the vision of the Castle 
transformation and to create a first-class visitor attraction 
and experience.” 

hub Programme securing  
additional funding to deliver  
essential infrastructure

INFRASTRUCTURE INVESTMENT IS 
AFFORDABLE WITH INCREASED  
FINANCING INNOVATION

NET 
ZERO

SUSTAINABLE 
PLACES

INCLUSIVE 
GROWTH
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https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2023/10/03_hub_LevelingUp.pdf
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Helping the public sector improve 
delivery of projects 

Our Improving Project Delivery workstream is 
focused on improving outcomes for the 
construction industry as well as delivering 
improved infrastructure that contributes to 
resilient sustainable places, and an inclusive, 
net zero economy.  

 

For the year ahead the workstream will focus 
on the following activities: 

• Progress with partners the work on 
developing and implementing initiatives 
to improve briefing and evaluation, 
setting up projects for success, and the 
enhanced role of consultancy to improve 
outcomes 

• Provide leadership and support for the 
Construction Accord Transformation 
Action Plan  

• Work with partners to support the 
implementation of the Construction 
Quality Improvement Collaborative

• Continue to support partners in the 
south-east regional housing 
collaborative to develop new 
approaches for the delivery of new 
homes focussing on the increased use of 
off-site construction, and explore 
opportunities with others  

• Maintain and develop data and insights 
support in key areas for improving project 
delivery, including the Construction 
Industry Pipeline Forecast Tool, and the 
Community Infrastructure Cost and 
Carbon Benchmark Database 

IMPROVING PROJECT 
DELIVERY

SFT OUTCOMES 
2       23

Demonstrating Progress with Impact
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When constructing a building, there are so many different 
stages it goes through before it can be used for what it 
was built for - from the initial designs drawn up by the 
architect and engineers, surveyors mapping out the land 
for it to be built on, foundations being laid and concrete 
poured, the walls going up and the roof going on, through 
to the plumbers fitting pipes, electricians installing cables, 
joinery work and then the painters and decorators adding 
the finishing touches – and all that before the furniture 
and fixtures and fittings go in. 

With so many different construction stages involving so 
many hundreds of different people who are often working 
in difficult and challenging conditions, is it any wonder the 
word ‘quality’ may not be on everyone’s lips all of the time.  

But having a focus on quality is so beneficial on so many 
levels. Getting it right from the start avoids rows, revisits 
and rework. Getting it right reduces waste and contributes 
to Net-Zero. And getting it right builds public trust and 
confidence. 

For a number of years our Improving Project Delivery team 
has recognised that a step-change in attitude towards 
quality is needed and has led on the development of a 
construction quality initiative. This work has been 
supported by a working group involving Scottish 
Government, Construction Scotland, RIAS, RICS, local 
authority and NHS representatives and a number of 
industry bodies. 

As a result of that work, in February 2023, the Construction 
Quality Improvement Collaborative (CQIC) was launched. 
It is a national, sector-wide campaign for improving 
construction quality, with a reach right across the whole of 
Scotland. 

 

With members of our Improving Project Delivery team 
acting as co-chair, and providing the secretariat for the 
initiative, since its launch, the CQIC has so far secured 74 
organisations, representing thousands employed across 
the construction and related sectors, to commit to the 
Quality Charter which is at the very heart of the CQIC. 

Running in tandem with that quality work, our Improving 
Project Delivery team has been part of the Construction 
Leadership Forum that in late 2022 published the Scottish 
Construction Accord. Within the Accord is an approach to 
developing a Transformation Action Plan, with ‘quality’ 
being a key part of the transformation that is required. 

Speaking at the CQIC’s launch, the then Minister for 
Business, Trade, Tourism and Enterprise, Ivan McKee MSP 
said: “Following the launch of our Construction Accord, the 
Construction Leadership Forum’s next phase will be one of 
action and delivery, with quality at the heart of that work. 

“We don’t underestimate the scale of the challenge and, 
to succeed, every individual must take responsibility for 
quality. It’s encouraging to see the Construction Quality 
Improvement Collaborative lead in championing this 
important issue and I look forward to seeing quality 
improvements across the sector.” 

Leading on a collaborative approach 
to improving construction quality

INNOVATIVE CONSTRUCTION INDUSTRY 
WITH INCREASED PRODUCTIVITY, QUALITY 
AND FAIR WORK
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For quite some time, the construction industry has been 
beset with problems that have led to it having a less than 
favourable reputation. Issues such as a widening skills gap, 
poor quality of  construction and ineffective procurement 
practices have all led to it being viewed negatively and 
one that wouldn’t attract the workforce it needs for the 
future  

In looking to turn around the reputation of the industry, in 
2019 representatives from Scotland’s construction sector 
together with Scottish Government established the 
Construction Leadership Forum (CLF). Its aim, to spearhead 
the development and implement of an action plan of 
improvements across the sector to help create a thriving 
and high-performing construction sector in Scotland. 

As a centre of infrastructure expertise, our Chief Executive 
together with our Construction Industry and Delivery 
director and members of our Improving Project Delivery 
and Infrastructure Technology teams provide strategic 
insight to the CLF.  

Central to the CLF’s goal of improving the construction 
sector has been the establishment of a Scottish 
Construction Accord – to create a shared vision for 
industry and the public sector which embeds key 
principles such as fair work, diversity and inclusion and 
enables the change that is needed to improve outcomes 
for businesses and their employees, as well as for the 
public sector and in turn the economy, wider society and 
the environment. 

In July 2022, a draft Construction Accord was put out for 
consultation and in October 2022, the CLF published its 
Scottish Construction Accord, which was developed by our 
team alongside representation from Construction 
Scotland. 

The launch of The Construction Accord commits industry 
to improving construction delivery through a detailed 
transformation programme. 

At the launch, the then Business Minister Ivan McKee and 
chair of the CLF, said: “The construction sector is vital for 
Scotland’s economy, employing more than 130,000 people 
and playing a key role in delivering Scotland’s just 
transition to net zero. 

“This industry-wide Accord contains a real commitment to 
ensuring construction remains a valuable contributor to 
the economy, while delivering change aligned with our 
National Strategy for Economic Transformation. As a major 
investor in infrastructure, the Scottish Government has a 
strategic and important role to play in ensuring the 
industry is fit for the future. 

“The Construction Accord heralds a new shared 
commitment from industry and the public sector to work 
together to transform the construction sector, for the good 
of the industry, the economy and the country.” 

Scottish
Construction
Accord

A shared vision to improve outcomes 
for industry and the public sector

October 2022

Strategic support to the  
CLF sees publication of Scottish 
Construction Accord

x

Scottish  
Construction  
Accord
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https://www.scottishconstructiontransformation.scot/
https://www.scottishconstructiontransformation.scot/
https://www.scottishconstructiontransformation.scot/
https://cqic.org.uk/
https://cqic.org.uk/
https://cqic.org.uk/
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2023/10/06_ImprovingProjectDelivery_CQIC-compressed-1.pdf
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2023/10/06_ImprovingProjectDelivery_CLF_Accord.pdf
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Supporting the public sector on 
Scotland’s long-term strategic 
infrastructure needs 

Building on the secretariat work we delivered 
for the Infrastructure Commission for 
Scotland, we have a focus and a breadth of 
knowledge and understanding on Scotland’s 
long-term infrastructure policy and planning. 
In the coming year, our work will remain 
focussed on implementing Scottish 
Government’s route map to a more 
transparent and evidence-based 
Infrastructure Investment Plan.  

In addition, efforts will continue in support of 
Scotland’s National Planning Framework 4 
and its delivery programme. We will work with 
delivery partners including Scottish 
Government’s Place, Planning and 
Infrastructure Advisory Group to address 
barriers and facilitate delivery.  

INFRASTRUCTURE 
STRATEGY

For the year ahead the workstream will focus 
on the following activities:  

• Support the establishment of a 
systematic evidence-based approach to 
national infrastructure investment 
decision-making  

• Continue our collaborative study on the 
role of infrastructure to achieve inclusive 
growth outcomes 

• Support effective cross-sectoral 
collaboration, to facilitate improved 
outcomes and drive integrated planning, 
place and infrastructure policy delivery  

https://www.infrastructurecommission.scot/
https://www.infrastructurecommission.scot/
https://www.infrastructurecommission.scot/
https://www.gov.scot/publications/national-planning-framework-4/
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Maximising opportunities for digital 
change in project delivery and asset 
performance 

Our Infrastructure Technology workstream will 
continue to enhance the platform and 
capability for digital change across 
Scotland’s construction sector, whilst 
supporting a wide range of improvements in 
programme and project delivery. They will 
also lead the development of capabilities in 
‘digital twin’ technologies to enable a more 
efficient use of our existing infrastructure and 
meet our net zero targets through digital and 
data-led insights. 

For the year ahead the workstream will focus 
on the following activities:  

• Maintain leadership and continue to 
provide support to implementation and 
scaling of digital and data-led strategies 
and solutions within the planning, design, 
and construction stages of projects 

• Maintain leadership and continue to 
provide support to implementation and 
scaling of digital and data led strategies 
and solutions to support asset 
performance and analytics 

INFRASTRUCTURE 
TECHNOLOGY

SFT OUTCOMES 
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Across the construction sector, there are more and more 
applications of new infrastructure technologies emerging 
that are changing and importantly, improving, how 
infrastructure projects are developed and delivered, 
helping to make the buildings we use more efficient and 
effective. 

With our Learning Estate team managing the Learning 
Estate Investment Programme (LEIP) on behalf of Scottish 
Government, in 2020 our Digital Infrastructure team 
devised and produced a new Standard Information 
Management Plan (SIMP) to enhance the performance 
and delivery of projects delivered through LEIP. 

The SIMP enables public bodies to specify best-practice 
digital information management processes through the 
construction and maintenance stages via building 
information modelling (BIM).  BIM is the process of 
accurately creating, managing and exchanging digital 
information within the built environment and is 
underpinned by a suite of International Standards. 

The SIMP is currently mandated to be used by all local 
authorities on all LEIP schools, which has catalysed its 
wider adoption on other public sector infrastructure 
projects.  

Since its launch, the SIMP has evolved, reflecting an 
increasing demand to develop core sets of information 
which can easily be integrated at the start of projects to 
enable standardised information briefing, delivery 
planning, while also supporting the achievement of set 
outcomes.

During the evolution period, our Digital Infrastructure team 
worked with industry and stakeholders to develop two 
thematic sets of information requirements relating to 
Passivhaus project delivery, and Building Standards 
completion certification submissions.  

Many local authorities are adopting Passivhaus standards 
to deliver high-quality schools which meet specific LEIP 
operational energy targets. Our Digital Infrastructure team 
initially engaged with the Passivhaus Institute who were 
also working with Royal Institute of British Architects (RIBA) 
to develop a RIBA plan of work overlay for industry 
practitioners. 

The team facilitated a sub-group to draw up 
standardised Passivhaus information requirements for 
each project stage and mapping them to the ‘Uniclass’ 
project management classification table.  Where there 
were gaps, the team worked closely with the National 
Buildings Specification (NBS) organisation to create new 
classification codes 

Through collaborative working, the team successfully 
delivered a structured set of Passivhaus information which 
can now be used by industry around the world.  

Using a similar approach, the Digital Infrastructure team 
engaged with Building Standards Scotland to map its 
‘Procedural Handbook’ completion certificate submission 
requirements to the Uniclass project management 
classification table. Through repeated engagement and 
support with the NBS, where gaps were found the team 
developed new classification codes.  

Digital construction information 
delivering improvements

TECHNOLOGY-ENABLED CONSTRUCTION 
ASSET MANAGEMENT AND USAGE 
OPTIMISATION
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A National Metrics Library for the Built Environment:

Strategy for Implementation 

Version Number: 6.

Authors: Paul Dodd (Scottish Futures Trust), 

Ian Nicholson (Stantec), Tom Jennings 

(BRE) 
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https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2023/10/09_DigitalInfrastructure_SIMP.pdf
https://www.scottishfuturestrust.org.uk/publications/documents/a-national-metrics-library-for-the-built-environment-strategy-for-implementation
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Designing and developing financing 
structures that accelerate the 
transition to a net zero carbon 
economy 

The Innovative Finance team seeks to draw in 
additional private sector investment into 
Scotland’s expanding infrastructure 
landscape in order to accelerate the move to 
a net zero carbon economy.  

Scottish Government policies which are 
driving decarbonisation require some new 
types of infrastructure. Opening up private 
investment into these areas can require 
significant effort to both stimulate supply and 
the demand for these new assets, with part 
of this work to clarify the complementary role 
for public grant and other government 
interventions.  

For the year ahead the workstream will focus 
on the following activities:  

• Develop and support long term 
innovative funding and financing models 
to mobilise greater private capital 
towards priority areas of additional 
infrastructure especially those to support 
the transition to net zero 

• Provide ongoing commercial support on 
revenue funding mechanisms and 
reporting on revenue funded public 
infrastructure projects 

INNOVATIVE 
FINANCE

Review of Electricity Market 
Arrangements:
A Vision for Scotland
Dr. Simon Gill, The Energy Landscape

NOVEMBER 2023

U

https://www.scottishfuturestrust.org.uk/publications/documents/sft-rema-report-a-vision-for-scotland-november-2023
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Supporting and managing investment 
in Scotland’s learning estate 

Working with the Scottish Government, local 
authorities and industry, our focus is on the 
development and delivery of Scottish 
Government’s £2bn Learning Estate 
Investment Programme (LEIP) which is 
providing new and redeveloped learning 
environments for pupils, teachers and 
communities across Scotland.  

We will continue to provide strategic input 
and infrastructure expertise to support the 
development of the wider learning estate. 

For the year ahead the workstream will focus 
on the following activities:  

• Manage the delivery of the Learning 
Estate Investment Programme, by 
embedding programme processes, 
initiatives, and outcomes-based funding 
across all project stages  

• Work with local authorities and delivery 
partners to support the design and 
technical development and delivery of 
the Learning Estate Investment 
Programme  

• Monitor the delivery of the remaining 
infrastructure aspects of the 1,140 early 
learning and childcare expansion 
programme  

• Support the delivery of infrastructure to 
facilitate the expansion of the Free 
School Meals programme  

LEARNING 
ESTATE

SFT OUTCOMES 
2       23

Demonstrating Progress with Impact
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When the Scottish Futures Trust was established in 2008, 
one of the very first infrastructure programmes we were 
asked to manage was the £1.8bn Scotland’s Schools for 
the Future Programme. Working with all Scotland’s 32 local 
authorities together with private sector businesses, that 
programme has delivered 117 schools which is benefitting 
many tens of thousands of pupils and teachers as well as 
local communities across all of Scotland. 

Today, our Learning Estate team manages Scottish 
Government’s £2bn ‘outcomes based’ Learning Estate 
Investment Programme (LEIP), an innovative funding 
approach which we developed on behalf of Scottish 
Government and COSLA. 

LEIP is jointly funded by Scottish Government and local 
authorities through the use of the outcomes-based 
funding model, whereby schools must achieve positive 
outcomes in relation to: 

• The ongoing good condition of their building 
• Energy efficiency* 
• Digital connectivity 
• Economic growth 

Crucially, for a local authority not meeting any of the 
above criteria, LEIP funding is reduced based on any 
performance gap once the school is open. 

The first phase of LEIP was announced in 2019 with 12 
schools, with a second phase of 25 more announced in 
December 2020. 

With the phrase ‘net zero’ front and centre for all new 
construction projects, Perth & Kinross Council took the 
decision to ensure its new LEIP-funded Riverside Primary 
School would be the first in Scotland to be Passivhaus-
accredited as an approach to meeting a key LEIP 
outcome. 

Passivhaus buildings are designed and constructed with 
materials that allow them to be heated or cooled using 
very little energy. Importantly, as the Passivhaus standard 
has a long track record across Europe of buildings that 
perform as designed, this should effectively eliminate any 
energy performance gap a building may have once 
operational. 

By being more airtight and highly insulated than a 
traditionally built building, the new Riverside Primary 
School has reduced heat energy leakage, meaning for 
those inside their new school, they will be warm in winter 
and comfortably cool in summer. 

In addition, Perth & Kinross Council has pushed the net 
zero agenda further by installing solar panels on the 
primary school roof meaning carbon emissions will be 
further reduced by using renewable energy sources. 

The Learning Estate team is now witnessing more and 
more local authorities embracing Perth & Kinross Council’s 
Passivhaus approach with many more projects being 
delivered or considered with a Passivhaus approach.

Outcomes based approach for new 
schools sees councils embrace 
Passivhaus to help meet energy 
targets and secure funding  

INFRASTRUCTURE-RELATED CARBON 
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*For future phases of the Programme, a new embodied carbon outcome will also be included. 
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https://www.gov.scot/publications/learning-estate-investment-programme-funding-details/
https://www.gov.scot/publications/learning-estate-investment-programme-funding-details/
https://www.gov.scot/publications/learning-estate-investment-programme-funding-details/
https://www.gov.scot/publications/learning-estate-investment-programme-funding-details/
https://www.gov.scot/publications/learning-estate-investment-programme-funding-details/
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2023/10/10_LearningEstate_LEIP.pdf
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Working with partners on the 
decarbonisation of buildings 

We are committed to working with the public 
and private sectors on the decarbonisation 
of Scotland’s buildings.  

This work is underpinned by Scottish 
Government’s Heat in Buildings Strategy and 
the recent proposals for a Heat in Buildings 
Bill, which are key driver for both delivering 
clean heat and ensuring our buildings 
consume less energy. Working towards that 
goal, we will continue to seek to create an 
environment where Scotland can attract the 
scale of investment needed for clean heating 
systems such as heat networks and heat 
pumps. 

For the year ahead the workstream will focus 
on the following activities:  

• Working with Scottish Government, public 
bodies and broader stakeholders, 
develop commercial models which can 
scale up and accelerate the 
decarbonisation of buildings 

• Provide support to the deployment of 
heat networks in Scotland, as part of the 
Heat Networks Support Unit 

• Use infrastructure delivery expertise to 
support Scottish Government as it 
progresses Heat in Buildings regulation 

• Continue to support Scottish Government 
in its ambition to have public sector 
buildings using clean heating systems by 
the end of 2038 whilst encouraging the 
adoption of the Net Zero Public Sector 
Buildings Standard for new and existing 
buildings 

NET ZERO 
BUILDINGS

U
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While Scotland has set itself an ambitious goal of 
becoming net zero by 2045, there are other public sector 
organisations across Scotland that are working towards  
a much earlier target. 

One such public body is Midlothian Council, which 
declared a ‘climate emergency’ in 2019 and has 
committed to making the Council’s activities net zero  
by 2030. 

To achieve that bold objective, Midlothian Council, 
supported by Scottish Government’s Low Carbon 
Infrastructure Transition Programme (LCITP), developed  
a business case for distributing waste heat from FCC 
Environment’s recycling and energy recovery centre (RERC) 
at Millerhill to the nearby new town of Shawfair via a 
district heating network. 

While the business case concluded the RERC could 
provide a cost-competitive, low carbon heat supply to 
Shawfair, it predicted that financial returns would be too 
low to support a fully private sector solution. Midlothian 
Council did not believe it had the required skill and 
capacity to deliver the project by itself.  

In seeking an alternative way forward, Midlothian Council 
worked with its advisors and our Net Zero Buildings team 
to develop a delivery model based on a joint venture 
energy partnership.  

With support from our Net Zero Buildings team, Midlothian 
Council engaged with the market to test the idea, then 
ran a competitive procurement exercise for a joint venture 
energy partner.  Vattenfall Heat UK was subsequently 
appointed and Midlothian Energy Limited (MEL) 
established as a 50/50 joint venture.  

Through the LCITP, our team provided Midlothian Council 
with an expert ‘critical friend’ to support it throughout the 
business case development, including input to the 
innovative delivery model based on a public-private joint 
venture, and subsequent procurement. 

The ‘energy partnership’ joint venture is the first of its kind 
in Scotland, and one of the first in the UK. A number of 
other public bodies were named on the Contract Notice, 
including neighbouring local authorities, educational 
establishments and NHS Lothian. This allows MEL to secure 
additional ‘anchor loads’ in the area, which will underpin 
further investments in the expansion of the heat network.  

MEL is now fully operational and construction of the heat 
network to serve Shawfair is well underway. The energy 
centre for the heat network is being built, and the first 
tranche of 4km of underground pipes is now being 
installed. MEL will also deliver additional low carbon 
energy projects across Midlothian and surrounding areas, 
with plans to invest £100m in the first five years of its 
operation.  

The heat network will provide low-carbon heat to a 
minimum of 3,000 new homes and the town centre 
buildings at Shawfair, with scope to expand the network  
in future.  

This initial phase is expected to reduce emissions by up  
to 90%, saving over 2,500 tonnes of CO2 per year, when 
compared with individual gas boilers - the equivalent of 
taking 1,200 cars off the road. 

Innovative public/private  
joint venture to deliver  
energy projects in Midlothian
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https://www.gov.scot/publications/heat-in-buildings-strategy-2022-update/
https://www.gov.scot/publications/heat-in-buildings-strategy-2022-update/
https://www.gov.scot/publications/heat-in-buildings-strategy-2022-update/
https://www.netzerostandard.scot/
https://www.netzerostandard.scot/
https://www.netzerostandard.scot/
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2023/10/10_NetZeroBuildings_Midlothian.pdf
https://www.gov.scot/publications/heat-networks-delivery-models/


Accelerating the move to net zero by 
supporting the production, transport 
and storage of green hydrogen  

Globally the low carbon hydrogen sector is 
still in its infancy, so the role of government is 
substantial in establishing the market 
conditions for private investment. 

Our newly established Net Zero Hydrogen 
team is supporting Scottish Government’s 
Hydrogen Programme by deepening market 
insight and enabling public sector action to 
stimulate private investment across green 
hydrogen production, transport and storage, 
domestic offtake and export.  

This work aligns closely with our corporate 
priority of accelerating the transition to a net 
zero carbon economy.  

For the year ahead the workstream will focus 
on the following activities:  

• Support investment into green hydrogen 
production in Scotland 

• Support investment into enabling 
infrastructure in Scotland for hydrogen 
including transport and storage 

• Support the development of significant 
offtake markets for green hydrogen 

NET ZERO 
HYDROGEN
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Developing approaches for the 
financing and delivery of electric 
vehicle charging infrastructure 

Surface transport is a significant source of 
carbon dioxide emissions. Our Net Zero 
Transport team has been working with 
Transport Scotland for a number of years to 
accelerate investment in the public Electric 
Vehicle (EV) charging network to reduce 
these emissions.  

For the year ahead the workstream will focus 
on the following activities:  

• Support the programme management 
and delivery of the EV Infrastructure Fund 

• Support accelerated standalone private 
investment in EV public network for cars 
and vans 

  

NET ZERO 
TRANSPORT

04

S C OT T I S H  F U T U R E S  T R U ST  B U S I N E SS  P L A N  24 / 2 5 O R

SFT OUTCOMES 
2       23

Demonstrating Progress with Impact

O U R  CO R P O R AT E  P R I O R I T I E SP R I M A RY  O U TC O M E S E C O N DA RY

Scotland has set itself an ambitious target of reducing 
greenhouse gas emissions by 75% by 2030 and removing 
them all by 2045. 

Working towards that goal, Scottish Government’s policy is 
to phase out the need to buy new petrol and diesel 
vehicles by supporting the uptake of electric vehicles and 
the infrastructure needed to support that transition.

Since the early 2010s, electric vehicle (EV) chargepoints on 
Scottish Government’s ChargePlace Scotland network 
were made free following grants made to public bodies, 
and at the time it was the right thing to do as it helped 
incentivise vehicle owners to change to new EVs.  

However this culture persisted for too long. This meant 
there was not enough income from the chargepoints to 
maintain them and in recent years it also acted as a 
barrier for the crucial private sector investment that was 
needed to grow the overall EV charging network. 

To help find a solution, our Net Zero Transport team carried 
out analysis and produced a report on tariffs for the use of 
chargepoints which set out in detail the implications of 
offering free or below cost charging and hence the 
benefits of moving towards a fair, sustainable and 
enabling tariff. 

Alongside Transport Scotland, the team engaged 
extensively with local authorities to explain the 
recommendations of the report and make the case for the 
introduction of tariffs. 

Since publication of the report, almost all local authorities 
and other hosts on the ChargePlace Scotland network 
have started to charge drivers for using chargepoints. 
Many public bodies have followed the report’s 
recommendations and are experimenting with off-peak 
and flexible pricing, setting a tariff that’s in line with the 
market rate that is both financially sustainable and fair, as 
well as putting in processes to ensure that they can 
respond to changing electricity costs in a timely manner. 

Attracting investment into  
Scotland’s EV charging network
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https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2023/10/10_NetZeroTransport_-EV_Tarrifs.pdf


Supporting public bodies identify 
where increased value and savings 
can be secured 

Our Operational Contract Management 
team provides the public sector with 
additional commercial, technical and 
management expertise in the running of their 
Public Private Partnership (PPP) buildings. 

This work includes supporting seven PPP 
collaborative groups across Scotland and 
more widely, providing specific guidance on 
key operational issues, briefing on specialist 
technical and contractual matters and 
sharing best practice. 

For the year ahead the workstream will focus 
on the following activities:  

• Continue the implementation of the 
programme approach to the handback 
of Public Private Partnership projects 
including ongoing project support 

• Adopt a systematic approach to the 
delivery of a Net Zero transition within 
Scotland’s PPP/PFI sector and help 
engender a step change in attitudes 
towards energy use in the built PPP/PFI 
environment 

• Maintain operational contract 
management support for education and 
health projects to continue efficient and 
effective management of PPP assets to 
support service delivery

OPERATIONAL CONTRACT 
MANAGEMENT
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Throughout Scotland during the 1990s and early 2000s, 
many essential public sector buildings such as hospitals and 
schools were built using the Public Private Partnership (PPP) 
revenue-funded delivery model. 

As part of the PPP contract, it is the responsibility of the 
private sector to maintain these buildings on behalf of the 
public sector, usually for a period of 25 years, and then hand 
them over to the public sector in good order. 

Across Scotland there are some 120 operational PFI/PPP 
contracts, and of them about 26 will expire their contracts 
over the next nine years, triggering an estimated £1.1bn 
worth of public buildings going into the hands of various 
public sector bodies for them to now look after and 
maintain.  

The scale and complexity of achieving successful PFI/PPP 
handbacks cannot be underestimated where the buildings 
and facilities must be in good order to minimise any future 
financial impact to the public sector, and importantly, allow 
the public body to continue to deliver its service.   

In order to set project handbacks up for success, detailed 
consideration and appropriate pre-handback preparations 
are required long-before the contractual handback process 
starts, in some cases nine years.   

The public body needs to make preparation for the 
management of their asset after handback, readying itself 
to take on the legal liabilities as the operator and then either 
procure or reprocure services and expertise that have 
previously been provided by the project company and its 
supply chain. 

The ‘programme approach’ to handback provided by our 
dedicated Operational Contract Management (OCM) team, 
has been to work alongside public bodies to build upon 
existing relationships and, through our extensive public and 
private sector network, promote early end-of-contract 

preparations and adopt a collaborative approach between 
the public and private stakeholders in order to help ensure a 
successful end-of-contract expiry. 

In assisting public bodies set up projects for success, our 
team provides them with specialist commercial support  
and guidance which together have contributed to good 
governance, programme management as well as the 
development of handback tools and templates to support 
buildings meet the essential handback requirements.  

An important part of our handback work includes promoting 
a net zero approach to lifecycle replacement, based on the 
team’s ‘Guidance on pathways to net zero for assets 
delivered under PPP contracts’. 

For PPP health projects, our OCM team are members of NHS 
Assure’s specialist support team where a similar handback 
approach for NHS Scotland has been adopted. 

NHS Highland and The Highland Council who have 
embraced, adopted and embedded a collaborative 
approach between public and private stakeholders, 
embedded good governance and committed resources to 
set themselves up for a successful end of contract expiry. 

Scottish Futures Trust 
Guidance on pathways to 
net zero for assets delivered 
under PPP contracts
June 2022

Programme approach to ensure 
quality PPP handback

x

Guidance on pathways to 
net zero for assets delivered 
under PPP contracts
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https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2023/10/07_OCM_Guidance.pdf


Attracting investment to deliver more 
housing and supporting public bodies 
with place-based approaches 

The last few years have redefined the 
relationships we have with the places and 
environments in which we live and work. This 
has been underpinned by the strength and 
capabilities of our communities and 
businesses and we will build upon those 
relationships to deliver integrated investment 
and development opportunities.  

  

For the year ahead the workstream will focus 
on the following activities:  

• Continue our Place based programmes 
and investment activity with key partners 
across the public, private and third 
sectors including a focus on delivering 
Place-based economic opportunities, 
improving Place ‘intelligence’ and 
coordination of the Islands Programme  

• Support a number of strategic initiatives 
which strengthen places and contribute 
to the local and national economic 
growth, including support for the Sottish 
Government’s Carbon Neutral Islands 
initiative 

PLACE, HOUSING AND 
ECONOMIC INVESTMENT

04

S C OT T I S H  F U T U R E S  T R U ST  B U S I N E SS  P L A N  24 / 2 5 O R

• Continue to explore and/or advance the 
development of new approaches for the 
delivery of homes of different types and 
tenures reflecting local needs and the use 
of different funding and financing options  

• Continue to provide support to SFT 
Investments including the transition of the 
National Housing Trust (NHT) portfolio 
through operations of the existing NHT 
Limited Liability Partnerships and the 
related exit process, and operation of the 
two existing Housing Delivery 
Partnerships

Key Worker 
Housing

Briefing paper on legal note 
December 2023

U
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Demonstrating Progress with Impact

O U R  CO R P O R AT E  P R I O R I T I E SP R I M A RY  O U TC O M E S E C O N DA RY

Did you know there are some 93 inhabited islands  
spread around Scotland’s coastline, home to over  
100,000 people? 

And around these wave-battered isles, you’ll find whisky 
distilleries, awesome beaches, epic landscapes and 
wonderful wildlife. 

But, what you will also find, are declining populations.  

Scottish Government’s Islands Programme represents a 
£25.8 million capital investment over five years to support 
the delivery of its National Islands Plan. This funding is 
being used to support community infrastructure projects 
that not only stem population decline, but encourages 
population growth; helps to deliver Scotland’s net-zero 
ambitions, and supports a green economic recovery from 
the impacts of the recent pandemic. 

The Islands Programme is open for applications from all six 
of Scotland’s local authorities with inhabited islands - 
Shetland Islands Council, Orkney Islands Council, 
Comhairle nan Eilean Siar, Argyll and Bute Council, 
Highland Council and North Ayrshire Council. 

During 2021, our Place team was asked by Scottish 
Government’s Islands Team to assist with its work to deliver 
the Islands Programme.  

Our Place team brought its expertise, resource and 
capabilities to lead the delivery of the Islands Programme, 
that includes working closely working with the six local 
authorities and other key stakeholders during the 
application process, and to ensure completion of projects 
and the desired outcomes and impacts are achieved.   

Following a competitive bid process, during 2021/22 £5m 
was committed against the Islands Programme, with 
nearly £4.5m invested during 2022/23 and a further £4m to 
be allocated next year. 

The team delivered an assurance approach to realise the 
objectives of the National Islands Plan ensuring long term 
sustainability of the investment and works with Scottish 
Government’s Islands Team to report on the progress of the 
Islands Programme as a whole.  This ensures consistency 
and aligns reporting for the Islands Programme for each 
year and will enable Scottish Government to monitor how 
each year’s funds fit together and connect within the 
overall intentions of the Islands Programme. 

Since the launch of the Islands Programme, funding has 
been allocated to 61 different projects, covering 44 islands. 
And while some infrastructure investment may be relatively 
small, it is nonetheless critical to deliver vital local projects 
at the heart of communities. 

Support to Islands Programme 
delivering positive outcomes to the 
heart of rural communities 
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https://www.scottishfuturestrust.org.uk/publications/documents/key-worker-housing
https://outcomes.scottishfuturestrust.org.uk/wp-content/uploads/2023/10/01_Place_Islands.pdf


Developing strategies for the sale and 
reuse of surplus public sector 
buildings and land to secure improved 
outcomes to the public sector 

The Real Estate team will continue to work 
with public sector partners on short, medium, 
and longer-term strategies for the sale and 
reuse of surplus public sector building and 
land. This work will focus on assets already 
identified as surplus and on rationalisation 
options that are in-keeping with the 
principles of Scottish Government policies 
such as its Infrastructure Investment Plan and 
the National Planning Framework 4 (NPF4).  

For the year ahead the workstream will focus 
on the following activities:  

• Engage with public sector bodies to 
assist with identification of opportunities 
and establishing strategies to secure best 
value and wider outcomes from the 
acquisition, disposal, and repurposing of 
real estate assets 

• Provide real estate support to facilitate 
and implement projects and initiatives in 
collaboration with public and private 
sector stakeholders

REAL 
ESTATE
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Demonstrating Progress with Impact

O U R  CO R P O R AT E  P R I O R I T I E SP R I M A RY  O U TC O M E S E C O N DA RY

Liberton Hospital on the south side of Edinburgh was built 
in the late 19th century and consists of large swathes of 
land and outbuildings and is uniquely owned by three 
public health bodies - NHS Lothian, National Services 
Scotland and NHS Lothian Health Charity. 

Over recent years as the hospital buildings have became 
more difficult to manage and maintain, many of the 
services provided at the Liberton site moved to purpose-
built facilities across Edinburgh from where modern 
healthcare treatment is now delivered. 

As a result, these moves made the near 150-year-old 
Liberton Hospital surplus to requirements.  

Understanding the challenges that lay ahead for the three 
NHS landowners in selling the site, our Real Estate team 
worked with them over a number of years to provide 
support and focus on developing a coordinated strategy 
that would allow the land and buildings to be sold and 
redeveloped in a comprehensive, rather than piecemeal 
fashion, resulting in an improved outcome for all three 
health boards. 

Ahead of the sale, The City of Edinburgh Council had 
identified the wider Liberton area as suitable for a mixed 
tenure residential development and was keen to buy the 
hospital site to deliver much-needed housing through a 
public to public sector sale.   

Following extensive negotiations and an independent 
valuation by the District Valuer, the site was sold to the 
Council in March 2023.  

With Liberton Hospital still providing health care services, 
NHS Lothian will continue to occupy the main hospital 
building until March 2025 to allow the remaining services to 
be gradually relocated. During this time, the Council will 
seek to appoint a development partner and consult with 
the local community to draw up plans for an accessible 
green neighbourhood. The Council will also retain many 
original features of the historic hospital, gatehouse and 
gardens. 

While a capital receipt in excess of £14.5m was secured 
together with a phased handover of the property at the 
point of sale, the transfer of the site will mitigate the health 
boards’ substantial ongoing liabilities and risks associated 
with the retention of empty historic buildings.  

It is anticipated the regeneration will deliver at least 380 
net zero, energy-efficient mixed-tenure homes for sale and 
rent, with up to 50% classed as affordable. This level would 
exceed the Council's ongoing commitment of at least 35% 
affordable homes on residential developments and the 
required levels of 25% as mandated within Scottish 
Government’s National Planning Framework 4. 

Councillor Jane Meagher, housing, homelessness & fair 
work convener, said: “For close to 150 years Edinburgh 
residents have been cared for under the roof of Liberton 
Hospital. I'm delighted that we'll be able to pay that care 
forward as we convert the site into much-needed new 
homes.”

Public to public sale will  
deliver much-needed  
affordable housing
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Investing in infrastructure companies, 
assets, and projects across Scotland 

SFT Investments (SFTi) is a wholly owned 
subsidiary of SFT and the business which 
manages the investments we have made in 
the hub and National Housing Trust (NHT) 
programmes.  

SFTi has financial investments and board 
representation in the five hub companies 
(hubCos) and the 41 revenue-funded, design, 
build, finance, and maintain (DBFM) 
education and health care projects 
developed through the hub programme. The 
hubCos continue to develop and deliver new 
community infrastructure projects for their 
public sector partners, whilst all the DBFM 
projects are part way through their 25-year 
operations period.  

Through the NHT programme and Housing 
Delivery Partnerships (HDPs), SFTi also holds 
investments in various housing Limited 
Liability Partnerships (LLPs).  

For the year ahead the workstream will focus 
on the following activities:  

• Manage the portfolio of DBFM 
investments ensuring that the best 
interests of the company and its 
stakeholders are supported and, as far as 
possible, base case target returns are 
delivered to SFTi. In addition, support 
DBFM companies in their steps to ensure 
that facilities continue to be maintained 
to a high standard and encourage the 
move to net zero carbon where possible 
promoting sharing of learning across the 
DBFM portfolio 

• Protect SFTi’s investment in the five hub 
companies by supporting the hub 
companies in the delivery of best in class 
community infrastructure 

  

 

SFT 
INVESTMENTS
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Our operational budget for  
2024/25 is £10m and comes  
from the following sources: 

Our budget incorporates a number of 
operational efficiencies, one of which  
is our recent move to a more efficient,  
public sector owned office and is home  
to a number of other small public and  
third sector organisations.

OUR 
BUDGET £10m 

2 0 2 4 - 2 5  O P E R AT I O N A L  B U D G E T  

n  

S C OT T I S H  G OV E R N M E N T  
C O R E  G R A N T  

£3.4m

n  

S C OT T I S H  G OV E R N M E N T   
P R O G R A M M E  G R A N T  

£5.1m

n  

N E T  I N V E S T M E N T   
I N C O M E  

£1.5m

2023-24 – £3.6m

2023-24 – £4.8m

2023-24 – £1.5m

2023-24 – £9.9m

R



www.scottishfuturestrust.org.uk

The Scottish Futures Trust 
Thistle House 
Fourth Floor 
91 Haymarket Terrace 
Edinburgh EH12 5HE 
 
T: +44 (0)131 510 0800


