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1.0

Executive Summary

It is now five years since the Covid-19 pandemic ushered in working
from home at pace and allowed organisations to see that remote
working was possible for many roles. As we move through the shifting
landscape around work and workplace, where are we in 2025?

No longer an experiment, hybrid working e While most organisations had not
has become a relatively common set mandated days in the office,
organisational practice. most respondents reported working

. . . . patterns of between one and three
Despite this, we are seeing an increase ) )
. . days spentin the office.
in the number of private sector

organisations seeking to increase onsite e There was little indication of
presence with some even returning to potential changes in office presence,
working five days in the office again. as 64% of respondents suggested

This year, the Scottish Futures Trust they do not see their organisations

(SFT) received 39 responses to its increasing mandated days in the

annual New Frontiers for Smarter office.

Working Survey. e Preference for hybrid working is
Among responding organisations, a common across all age groups and

range of mostly public sector and role types. The main motivations

Scottish-based organisations, hybrid bringing workers to the office are

working arrangements remain relatively more collaborative activities, such

stable. The key findings of the survey as attending meetings or training

include: initiatives, and team working.

e More than 40% of respondents * Apreference for choice and

flexibility is also evidenced by the
fact that 72% of respondents agree

indicated a commitment to hybrid

arrangements within their

organisation. Similarly, nobody that their organisation works best

responded that their organisation is when teams have choice on where

largely office-based. they work.
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Hybrid working arrangements
deliver a range of organisational
and personal benefits.

When asked about which organisational
benefits were supported by hybrid
working, respondents mostly mentioned
a happier (82%) and more flexible
workforce (76%).

These responses broadly align with
perceptions of individual benefits,
which included a better work-life
balance, flexibility and choice.

The main organisational challenges
identified in the survey include
underutilized buildings and the
onboarding of new employees.

Changes in working arrangements have
meant 58% of respondents reported
that a reduction in their organisations’
office space has already occurred. A
minority (14%) reported no plans to
reduce their office space.

To support equitable access to hybrid
working, organisations focus on
encouraging autonomy and on the
provision of kit, with most popular tools
involving those to support with
managing hybrid teams and
asynchronous working.

Respondents also highlighted the
importance of cultural factors such as
trust, and a clear vision from
management.

Itis great to see there has been little
change in the core messages from the
survey compared to its first iteration in
2024.

Scottish Futures Trust

This suggests preferences and practices
have remained stable across the
organisations answering the survey.

What does this mean for the
future?

Itis fantastic to see that our
respondents are still embracing hybrid
working and continuing to explore the
amazing benefits that it can offer.

As we work to understand our future
ways of working, how do we;

e Ensure we create a clear vision to
support the way we work

e Provide support for managers to
‘manage’ hybrid teams

e Ensure our presence is purposeful -
wherever we are working

e Develop our workplaces as places of
connection

e Retain all the great benefits of hybrid
working for both individuals and
organisations

Itis all about understanding where and
how the office adds value for the tasks
and activities we deliver.

What is the purpose of the office for our
organisation and how do we ensure the
office aligns with the way we work?

As we said in 2024, it’s all about
understanding the ‘sweet spot’ for office
presence and creating that ‘social glue’
that binds us all together.

Where does your organisation’s best
work happen?
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2.0

Scottish Futures Trust

Study Background and Aims

2.1 Background

This study sets out the findings
from SFT’s New Frontiers for
Smarter Working 2025 Survey

| Frontiers for
g;gner Working
Work and Workplace
post COVID-19

New Frontiers for
Smarter Working -
Creating our 2024
Baseline

Fig. 1: Previous Reports on Hybrid Working
This work draws on the baseline

analysis carried outin 2024.

The resulting report detailing the 2024
baseline along with previous studies

(Fig. 1) are available via the SFT website.

The findings of the 2024 Baseline Report
indicated that:

* 43% of organisations were
committed to hybrid working

*  Workers spent 1-3 days per week in
the office

*  60% of organisations weren’t
expecting an increase in the number
of mandated office days

* Allage groups and organisational
roles preferred hybrid working, with
increased flexibility and a happier
workforce seen as the main benefits

» 53% of organisations had reduced
their office space

The 2025 study looks to understand
what has changed over the last year —
where are we one year on?

This study provides an update on
current working arrangements and any
potential future changes, based on
survey evidence.

SFT were supported by BiGGAR
Economics in the development of this
study.
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Scottish Futures Trust

2.2 Current Trends: the Continuation of Hybrid

Working

Hybrid working remains a widely-adopted working arrangement for

many organisations

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%
2021 2022

13%

2023 2024

B Worked from home only M Hybrid Working H Travelled to work only

Hybrid working continues to be in place
at similar levels as in 2023, with 26% of
workers in the UK (Fig. 2) reporting to
work under a similar arrangement.

The formality of such arrangements
varies between organisations, with
larger companies more likely to have
specific mandates and formal
agreements.

For the public sector, there is a mixed
approach. For example, UK Government

civil servants are currently expected to
be in the office for 60% of their working
week.

Where organisations are encouraging
office presence, the design and type of
office environment provided are
important.

Design and the types of workspace
available are key in encouraging
workers, particularly young workers, to
work from an office.
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2.3 Time Spent in the Office

Recent trends indicate an increasing return to office-based working,
particularly in the private sector

The number of companies mandating According to survey evidence from
workers to be in the office at least 3 KPMG, nearly 40% of British workers
days a week increased between 2023 now commute five days a week.

and 2024, to 75% based on Virgin Media

) This same survey found that business
02 Business Movers Index.

leaders expect a full return to office by
The same survey, which tracks 2027 while other sources think it’s too
commuting behaviour, found that early to make a call on that.
around 1 in 3 companies required

. Potential impacts of mandated return to
workers to be fully office-based

offices have been identified by

As we have said already, there are University of Pittsburgh in their
differences between the public and November 2024 study (Fig. 3 and link to
private sector - with the return to the full research paper below)

office being led by large private

o They identified increases to average
organisations.

turnover, increased time to fill vacated
Where a mandate is in place, workers posts and a lower hire rate in ‘Return to
are most likely to have 2 - 3 days Office’ (RTO) organisations.
mandated for work in an office.

Data from more than 2 Focus on S&P 500 index Brain Drain is a significant cost of RTO
million job postings firms with mandates for all sizes of organisations

Study of 57 High
Tech and Financial Average turnover

Hire rate in RTO
organisations

RTO impactis Time taken to fill
higher for women, vacated posts in
skilled workers & RTO organisations
senior employees increases by 23%

Firms using increased by 14%
Linkedin as a after RTO mandate
source

decreased
by 17%

Fig. 3: SFT summary of University of Pittsburgh Study. Original source in links below

Sources: Virgin Media O2 Business Movers Index (2023 to 2024)
https://www.bbc.co.uk/news/articles/cOqww8xdvnwo

https://www.cipd.org/uk/views-and-insights/thought-leadership/insight/employers-return-to-office-plans

University of Pittsburgh Study link to the research


https://sftorg-my.sharepoint.com/personal/shona_adam_scottishfuturestrust_org_uk/Documents/Working%20Files/1COPEINTERIM/COVID19_SmarterWorking/2025%20Report/Virgin%20Media%20O2%20Business’%20Annual%20Movers%20Index%20reveals%20delay-defying%20Brits%20ignite%20the%20Great%20Office%20Return%20of%202023,%20setting%20the%20stage%20for%202024%20-%20Virgin%20Media%20O2
https://www.bbc.co.uk/news/articles/c0qww8xdvnwo
https://www.cipd.org/uk/views-and-insights/thought-leadership/insight/employers-return-to-office-plans
https://download.ssrn.com/2024/12/16/5031481.pdf?response-content-disposition=inline&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEJ7%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLWVhc3QtMSJIMEYCIQC%2Btw82sAI2AQQUNBT5AGKQbVrUiZfgrp5LklSKLEOZ0gIhAOWNiYum3t9VKdE2NdycDZ%2BpxKLyeQC6NoLAhP6YSnpWKsYFCNb%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEQBBoMMzA4NDc1MzAxMjU3IgwsiH2UYBCp2qUsujQqmgVZ8D%2BoHWSVfVSd6lKsOq0CuHroxw0OMkLgXSzzvWmTXNeu%2BOKNW3Mx6zqdWflWwns6EVgFaMjx3QoTKslaTD5XtccgTtD9S0rmxiz4ePYudvg9jpo%2BI3gb%2Bfu9UnR3Aut0VHBBKhll0lhkQo2JJLWaRxJYdG9JOZPZr4LOH17g5rJA7nJAI0mNWfcouDQWWGU4oHajfP2J%2F407XCjFpCfcKybAe0pIBZEUXUZ8OEnqr3xSFS2tzWwN14aLI7MIF4IfxkcyTFt%2FqM0yvjlw712aR1OvoJJXDQkF4mXfkvXLFu1xsCxUFsBonfu1qfeDcRTC37Vcdl49KqtMwH%2F3bZEEWh57ZjdV%2FTdiVjos0hT0g9ZGq8Fo9WQ9%2Buxz15AE1DVqJg%2BUeCQUyX36XgI0Pvm12ffu4VE8LuJ%2FhVvEnfSW9oNOBNOOaZLN7FA1W9XzhVFZNGerWb4RPNIqwvVg8bDi09StRvBUWKb9slDpgtGgPN5UKOCoObUtqLtOiy%2FVKtrEZYEKIpC69Y6fZ36tZumYGQXecgO3Gvr%2BzrnmlufhvJ0DqPTgnBsOUxPXrbuHe6sr97BQsd6Vzkn620J3Z0QXizBkgqLswom1qAwL5aPtctGYXlm041LTBV6KtUlTrAfBjhKZ%2FxoHzkBBTgabSCOukm2znIT6pop%2Fr2UcRFJA%2BhGEV44sMXEtz9nkCDhOPUfsh6tve5uRgfrXpOkREDT9FL4d4hgoDg9TeZ%2BCJUGdrU4eZJdrMB7JbWQxxSdueTJG9RLQcmBDs22CYRirPBf96zWOL3f8i%2FK4j6jLnFSQ75LB5Qcakgg7Zxw9twkTUDvNCAvV8NI7B%2Bvc5aj2j5udyMxbQJbkNWXOgTHsdXepj3pc2yeEC2vKgnMwlNKWvgY6sAH5zR%2FgiQeBEBF0qrecCYjiTcfoNd1WsPUrrebqMHtUPj7Fyo4DY%2FnVvR6X1EC4UL9UmANUxdqYNJPMD7H7wT4dA0SYrFbcZ1rYCuSCsqXWdr9ZtnDOcwHxt09xaE4Lg%2BVrhBXC6BrMTYnFB0wjgy9to1dstHA8ZPRPpWNz4t8FsMo7TCP5vapXsiUI6Je237T1MmlMcBeBfvBsIYBBZo0B%2F8GMd2PerqdzI%2FVi3QLgSA%3D%3D&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20250303T133414Z&X-Amz-SignedHeaders=host&X-Amz-Expires=300&X-Amz-Credential=ASIAUPUUPRWEQ7ENGHJN%2F20250303%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=c6dd73376eb164da73f6a97dcf761db40a4462c79afb3d8ff1058704d5eddff1&abstractId=5031481
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2.4 Hybrid Benefits Remain

Scottish Futures Trust

Many organisations remain committed to hybrid working practices and

ensuring they continue to work effectively

Whilst some organisations are
increasing mandated office presence,
many organisations remain committed
to hybrid working, recognising the
benefits it brings.

For example, Airbnb requires its staff to
go to the office once a month, with its
CEO stating that physical office
presence is not a key driver of its
workers’ productivity or value.

In comparison, at Amazon, who has
returned to full office working, workers
have faced a lack of desks and parking
spaces and the continued use of virtual
meetings.

Research by Andy Lake highlights the
importance of autonomy for individuals
and teams, and its impact on employee
health and wellbeing as a key driver of

productivity, employee engagement and

loyalty.

A return to smarter working principles
rather than focussing on hybrid and
office presence is a key message in
Andy’s work.

Sources: https://flexindex.substack.com/p/airbnb-meet-monthly-work-anywhere?utm_campaign=email-half-
post&r=4fv5pg&utm_source=substack&utm_medium=email

This is echoed in recent research by
Gemma Dale indicating hybrid working
has both benefits and challenges for
individuals, and autonomy and flexibility
over the choice of working location
improves employee wellbeing.

Such benefits make it likely that
organisations offering hybrid working
can recruit from a wider talent pool.

https://flexibility.co.uk/its-the-autonomy-stupid-6-reasons-to-avoid-heavy-handed-rto-mandates/

https://www.hrmagazine.co.uk/content/features/make-hybrid-work-healthy-work/


https://flexindex.substack.com/p/airbnb-meet-monthly-work-anywhere?utm_campaign=email-half-post&r=4fv5pg&utm_source=substack&utm_medium=email
https://flexindex.substack.com/p/airbnb-meet-monthly-work-anywhere?utm_campaign=email-half-post&r=4fv5pg&utm_source=substack&utm_medium=email
https://flexibility.co.uk/its-the-autonomy-stupid-6-reasons-to-avoid-heavy-handed-rto-mandates/
https://www.hrmagazine.co.uk/content/features/make-hybrid-work-healthy-work/
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3.0

Sample and Method

This section considers the data sources and outlines the methodology
used to analyse the surveys

3.1 Study Sample

At the end of 2024, the SFT issued their e Fourother organisations across the

now annual survey to a range of third, private and public sector

organisations from the public, private ) L
The size of organisations sampled

varied, however, at least 17 respondents
Responses were provided by a accounted for over 5,000 employees.
representative from each of 39
organisations (Fig. 4) including:

and third sector.

The organisations covered in this report
therefore cover at least 85,000

e 13 public bodies employees.

e 14 local authorities

e Eight government organisations

Share of Survey Respondents

Public Body UK or Scottish Local Other
Government Authority

40%
35%
30%
25%
20%
15%
10%

5%

0%

Fig. 4: Share of survey respondents. Number of Respondents= 39. Note: ‘other’ includes a range of different organisations in the
private, third and public sector. Separating those out would have made responses traceable to an individual organisation.

10
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Scottish Futures Trust

3.2 Method and Key Themes

The analysis considers the most recent responses to the SFT Survey
and compares the findings to those from the 2024 baseline

The methodology for this report was based on the following (Fig. 5)

Approach

Key themes and messages were
drawn from different organisations,
while ensuring:

e Non-traceability

e Anonymity

Key Themes

Current working patterns
Preference and motivations for
hybrid working

Impacts of hybrid working
Designing workplaces for the
future

Fig. 5: Methodology

The Survey

The New Frontiers for Smarter
Working survey was created to
capture the views from
organisations’ leaders and decision
makers.

This study follows analysis of a
baseline survey presented in 2024.

Process for Data Collection &
Analysis

Standard survey was distributed
to organisations

Aggregate responses across
organisations

Report against key themes in the
baseline (2024 Baseline Report)
Compare analysis to baseline
(2024 Baseline Report)

11
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4.0

Current Working Patterns

This section provides evidence on current working arrangements
across the organisations surveyed

4.1 Hybrid Working Model

Where possible, respondent 43% of respondents maintained their

organisations are still either organisation is fully committed to a
i hybrid ki del (Fig. 6).
partially or fully remote. ybrid working model (Fig. 6)

No respondents reported their

All organisations still support partial or . .
organisation was largely office-based.

full remote working for those office-
based employees who could work at This is consistent with the 2024 results.
home during the pandemic.

Organisational Working Model
45%
40%
35%
30%

25%
20%
15%
10%
5%
o — [

Largely Majority of Partly  Stillworking Range of Committed
office based hoursin remote outmodel working to hybrid
office options working

Fig. 6: Organisational Working Model. Number of Observations (N) = 37

12
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4.2 Prevalence of Hybrid Working

None of the organisations surveyed is mandating full office-based

working

92% of respondents reported their
organisations working between 1 and
days in the office per week (Fig. 7).

56% of respondents said their

3

organisation had no mandated days in

the office.

No respondents reported their

organisation works more than 3 days in

the office.

Mandated Office Days

60%
50%
0%
30%
20%
10% .
o [ [ |

Odays 1day 2days 3days 4 days Sdays

Other

21% reported their organisation
structures hybrid working in another

way (e.g., ateam-based business needs

approach; variation across
departments/roles).

64% of respondents reported their
organisation is not looking to increase
mandate days in the office.

Days Worked in the Office
50%
40%
30%
20%
10% .
0% -

Odays 1day 2days 3days 4days 5days

Fig. 7: Mandated days compared to the number of days people work in the office. N depended on the question

considered and ranged between 37 and 39 responses

13
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2.0

Preferences and Motivations for
Hybrid Working

This section provides evidence on current working preferences across
the organisations surveyed and explores the reasons employees come
into the office

5.1 Hybrid Working Preferences by Age Group

Across all age groups, thereis a Very few respondents feel any age group

preference for hybrid working in their organisation prefers fully office-

(Fig. 8)

Respondents largely feel all age groups
prefer mixed working (i.e., a mix

based working.

No respondents reported a preference
to work fully from the office across the

. . 36-45 age group.
between home and office working).

Office working is less popular than it
Employees aged 26-35 were the most

. . . was in the 2024 survey responses.
likely to prefer hybrid working (77%).

Work Preference by Age Group
80%

70%

60%

50%

40%

30%

20%

- ulllll _B

0% . N — .— .

Home Near Home Working Mixed Office
m 16-25 m 26-35 m 36-45 m 46+

Fig. 8: Hybrid Work Preferences by Age. Number of Observations (N) = 35

15
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5.2 Hybrid Working Preferences by Employee
Group

Across all experience levels, the preference is for a mixed work
location (Fig. 9)

Respondents reported the most Those working at the organisation for a
common preference across all long time were the least likely to prefer
employee groups was a mix of office office-based working.

and home working.

Leadership and senior management
teams were the most likely to prefer
working from the office.

Work Preference by Employee Group
80%
70%

60%
50%
40%
30%
20%
10%
05 ---I -I- .I-l

Home Near Home Working Mixed Office

m New Employees
m Leadership / Senior Management Teams
m Those who have been with the organisation a long time

m Employees with Specialist Requirements

Fig. 9: Work preferences by employee group. Number of Observations (N) = 35

16



New Frontiers for Smarter Working — 2025 update Scottish Futures Trust

5.3 Motivations for Office Working
Collaborative and interactive work are more likely to bring workers to
the office (Fig. 10)

Based on survey respondents, the top These three motivations have remained
three reasons workers in their the same since the 2024 survey.
organisations go to the office are:

e Forinteractive activities (including
collaboration and training) (77%)

e To attend meetings (67%)

e To engage in team working (67%)

Reasons People Come into the Office

80%
70%
60%
50%
40%
30%
20%
b L] B [ ] . B
0%
) N - ) & & Q Q <
¢ ¢ ¢ ¢ S FE &
&S R RO g £ J
&) <& 2 O > % > 2
S 0 N o o A2 o &
«0 .4.\ . 40 . 40 .\’b '\‘b &
> & S o X R
< & e
O \

o
@0

Fig. 10: Why do people come to the office? Number of Observations (N)=39

17
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6.0

Impacts of Hybrid Working

This section considers both the benefits and challenges from hybrid
working

6.1 Organisational Benefits of Hybrid Working

Hybrid working has brought The most reported organisational
organisational benefits, creating benefits from hybrid working include:
more flexible and happier * Ahappier workforce (82%)

workforces. (Fig. 11 & 12) * A more flexible workforce (76%)

50% of organisations indicated that - Staff retention (66%)

improved performance was either a
benefit or potential benefit of hybrid

working.
Organisational Benefits

90%

80%

70%

60%

50%

40%

30%

i ] ]
10% l

0% - - - - ||
(") ) (") < ) o X o
o ) 9 o & .0 O
R oo o R & & &0 ) \Q‘?o
& & N 2 o @ N »
P & $o $o ) \)é *{\& o& ) &"o
& & i v < @ & &
& & ol & <
O & o <
Q \
N O

m Benefit m Potential Benefit m Not Relevant

Fig. 11: The benefits for organisations. Number of Observations (N) = 38.

18
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Happier Workforce
(82%)

Improved Performance (50%)
*another 50% of respondents
agreed this could be a potential
benefit

Staff Recruitment
(61%)

More Flexibility

(76%) Financial Savings
(61%)

Fig. 12: Summary of the Organisational Benefits of Hybrid Working

Scottish Futures Trust

Less Carbon
(61%)

Trust Culture
(50%)

Staff Retention
(66%)

19
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6.2 Individual Benefits of Hybrid Working

As well as supporting organisations, hybrid working has several
benefits for individuals

Organisational benefits around a work-life balance (84%), flexibility and
happier and more flexible workforce choice (58%) and time saved due to
align with perceptions on individual- reduced travel (53%).

level benefits (Fig. 13).
v its (Fig. 13) Those were the same top three reasons

The most reported personal benefits within the 2024 survey.
from hybrid working include a better

Personal Benefits

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Fig. 13: Summary of personal benefits of hybrid working. Number of observations (N)=38

20
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6.2 Organisational Challenges from Hybrid
Working

Respondents were asked to select organisational issues associated
with hybrid working

The most reported organisational issues (65%) and negative impact on places
(Fig. 14 & 15) from hybrid working (53%).

include underutilised buildings (70%)
and onboarding of new employees
(53%).

35% of respondents reported that
performance was not a relevant
organisational issue from hybrid
The most reported ‘potential’ working.

organisational issues from hybrid

working include career progression

Organisational Challenges

70%
60%
50%
40%
30%
20%
10% I I

0%

N O & &
\’bo _\&‘\ o"& 0° 2 & 04»0 o
Q R 9 & @ P A &
& 0 & Q & N & &
> > & Ry e &

2 4@ Q¢ 2 & O

% N & <& & @
& S & & & &
A X ¢} > o 2
&S < & &
0’0 ) (®) @
Q¢0 ’{-\\0
> 0
O

m Issue H®Potentiallssue ® NotRelevant

Fig. 14: Organisational issues and challenges of hybrid working. Number of Observations (N)=38
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Underutilised Buildings Performance
(70%) (14%)

Negative Impacts on Place
(26%)

Team Culture
(46%)

Training and Learning
(22%)
Career Progression
(3%)

Insufficient Skills for Managing Teams

(45%) Onboarding New Employees

(53%)

Fig. 15: Summary of organisational issues and challenges from hybrid working

22
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7.0

Desighing Workplaces for the
Future

It is important workplaces continue to evolve to account for the
requirements of different activities associated with hybrid working

7.1 Best Practice

The survey asked how Almost all (94%) of the organisations
surveyed disagreed with the statement

‘we work best as an organisation when

respondents feel their
organisation works best
regarding the level of choice on
working patterns (Fig. 16)

everyone is in the office’.

Findings on best practice are in line with

what was recorded in the 2024 survey.
72% of respondents agree that their

organisation works best when ‘teams’
have choice on where they work. 42% of
respondents agree that they work best
as an organisation when ‘individuals’
have choice around where they work.

"We work best as an organisation when..."

Teams have choice around Individuals have choice Everyone is in the office
where they work around where they work

100%
80%
60%
40%
20%

0%

m Agree m Partially Agree m Disagree

Fig. 16: How does your organisation work best? Number of Observations (N) = 39 23
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7.2 Reduction in Office Space

Most organisations reported that they had, or expect to, reduce their
office space following changes in working preferences (Fig. 17)

More than half the respondents (58%) Only 14% of respondents reported their
reported that their organisation has organisation had no plans to reduce
already reduced office space. their office space..

28% reported that their organisation is
still planning to reduce office space.

Reduction of Office Space

60%
50%
40%
30%
20%

10%

Noplansto 0%-20% 21%-30% 31%-40% 41%-50% morethan Already
reduce 51% reduced

0%

Fig. 17: Reducing your workspace. Number of Observations (N) = 36

24
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7.3 Making Hybrid Working Accessible to All

Autonomy and equipment were the most reported strategies to support
greater equity in hybrid working (Fig. 18)

The most popular ways respondents e Recognising everyone in your

reported their organisation approached smarter policy scored a bit lower at

equity towards hybrid working included: 19%

e Encouraging autonomy around Findings on making hybrid working
where and when people work within accessible to all are in line with what
the context of their role (35%) was recorded in the 2024 survey.

e Providing all staff with kit to allow
them to work as flexibly as their role
allows (27%)

Organisational Strategies to Support Equity

40%
35%
30%
25%
20%
15%
10%

5%

0%

Fig. 18: How do we support equity across the organisation. Number of Observations (N) = 37
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7.4 Tools Implemented to Support Hybrid Working

Toolkits and technologies are the most reported ways to support hybrid
working (Fig. 19)

The most common mechanisms that Findings on tools implemented by

have been introduced in organisations organisations to support hybrid working

to support hybrid working include: are in line with what was recorded in the
2024 survey.

* Toolkits to assist with managing
hybrid teams (54%)

* Technologies to support
asynchronous working (54%)

Tools to Support Hybrid Working

60%
50%
40%
30%
20%
10%
(I
0%
Toolkits to assist Clear KPI's Technologies to We have left it up Other
with managing support to teams
teams asynchronous

working

Fig. 19: Most popular tools to support hybrid working. Number of Observations (N) = 39
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7.5 How to Support Hybrid Working Going
Forward

The following elements would be useful to explore and better
understand during 2025 (Fig. 20)

Respondents were asked where they Culturalissues around trust, vision and
could most use assistance going clear direction were also cited.
forward.

These are all elements that SFT can
Practical tools such as clear working support with our New Frontiers for
principles, booking system tools and Smarter Working methodologies.

ways of measuring utilization were all
mentioned.

greater understanding of how

to measure “performance” easy to use space
in roles which work on a booking tools and related

“clear set of working principles hybrid basis space usage protocols”

“clarity of vision” and
“direction from exec team”

for hybrid working” and greater
clarity around expectations

“an increase in trust
culture” “investment” in the office

space and furniture "to ensure
it meets the needs of staff "

using the office to “network,
work collaboratively, and “remain focused on trends and

onboard new staff” technologies that support
hybrid working”

Fig. 20: Summary of the best ways to support hybrid working going forward
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8.0

Survey Findings: 2025 vs 2024

This section compares the results of this study to the 2024 baseline
report so can understand what has changed and what has remained
the same

8.1 Changes to Working Patterns and Preferences

Respondents reported little e Preference for hybrid working
change between their remains most popular across all age
organisations working patterns groups

between 2024 and 2025 e The most common preference

o ) ) across all employee groups
The survey analysis is consistent with

the key findings from 2024, including
that:

continues to be a mix of office and
home working
e Thetop three reasons employees go
e Nobody reported their organisation
worked in the office more than 3
days per week (Figs. 21 & 22)

to the office, continue to be
interactive activities (including
collaboration and training), to attend
meetings and team working

Days Worked in Office

50%

40%

30%

20%

10% I I
-~ HN

0 days 1 day 2 days 3 days 4 days 5 days

2024 m2025

Fig. 21: Comparison of the numbers of days worked in the office for 2024 and 2025
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Mandated Office Days
60%
50%
40%
30%
20%

10%

0% -‘-

0 days 1 day 2 days 3days 4 days 5 days

H2024 m2025

Fig. 22: Comparison of the number of mandated office days for 2024 and 2025

Other

Scottish Futures Trust
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8.2 Changes to Impacts of Hybrid Working

The key impacts from hybrid working also remain consistent with those
identified in 2024

The most reported organisational and The two most reported individual
individual benefits from hybrid working benefits:
have remained the same since 2024, )
. ) e Abetter work-life balance
including:
The two most reported organisational * Flexibility and choice
benefits (Fig. 23): The two most reported issues from

. hybrid working remain as ‘underutilised
e Ahappier workforce L )

buildings’ and ‘onboarding new

e A more flexible workforce employees’

Organisational Benefits

90%

80%
70%
60%
50%
40%
30%
20%
10%

0%

o ) 2 C) %
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& & N o o @ & ‘,;zr4
& & &° o & & o 2>
) RS ) N Q P @ o

Q & & a\ X & O

> Q 4 ) 2
< Q 5 PN R

‘04 ‘2‘0 Q,e' =) <
Q g
& I

m 2024 = 2025

Fig. 23: Organisational Benefits for 2024 and 2025
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Scottish Futures Trust

8.3 Changes to Desighing Workplaces for the

Future

The approach to designing workplaces remains consistent with the

strategies identified in 2024

Respondents still agree that their
organisation works best when teams
and individuals have choice on where
they work (Fig. 24).

Whilst the share of respondents
reporting that their organisation plans to
reduce office space has fallen from 34%
to 28%, the share reporting that their
organisation has already reduced office
space has increased (Fig. 25).

The most common tools introduced in
organisations to support hybrid working

were technologies to support
asynchronous working and toolkits to
assist with managing hybrid teams.

The most popular ways respondents
reported their organisation approached
equity towards hybrid working continue
to be:

e Encouraging autonomy around
where and when people work

e Giving staff kit to allow them to work
as flexibly as their role allows
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"We work best as an organisation when..."

Teams have choice Individuals have choice Everyone is in the office

80%

70%

60%

50%

40%

30%

20%

10%

0%

m2024 = 2025

Fig. 24: How people work best responses for 2024 and 2025

Reduction of Office Space

60%
50%
40%
30%
20%
"Nl s B
ml im e m ==
No plans to 0% - 20% 21% - 30% 31% - 40% 41% - 50% more than Already
reduce 51% Reduced

m2024 = 2025

Fig. 25: Office space reduction responses for 2024 and 2025
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9.0

Scottish Futures Trust

Thoughts for the Future

Where are we one year on?

Our 2024 baseline survey set the
foundation for this piece of work and it’s
good to see we haven’t gone back on our
ambitions given the negative press
hybrid working has had this year.

A lot of good work is underway and it’s
great to see how many organisations are
still embracing hybrid concepts.

None of our respondents have returned
to full office based working and there
has been very little change to the core
messages over the last year which again
is fantastic.

For this coming year, we have a lot of
work to do. We need to focus our efforts
on:

e Engaging with leaders to ensure
clarity of vision around future
ways of working

e Continuing to work with managers
to help them to support remote
work teams. Even one home
working day per week accounts
for 20% of work hours.

e understanding the team based
approach to work. Really getting
those team agreements working
for us.

e Exploring task based approaches
—what works best from the office
and what works best at home or
delivered remotely?

e Ensuring our presence is
purposeful —whether we are
remote working, home working or
in the office

e Continuing to work with partners
to understand where our best
work happens

The office plays a pivotal role in future
ways of working BUT itisn’t the answer
to everything. We need to encourage a
return to smarter and activity based
working principles where we find the
right space to undertake the task at
hand.

We learned so much during the Covid-
19 phase of work and it would be
disappointing if we lost this opportunity
and simply returned to how things were
done previously.

It’s not going to be easy but we can
make this work for us. This amazing
experiment (see Gallup Poll) will likely

continue for many years to come.
Sources: Gallup Poll: The Post-Pandemic Workplace: The

Experiment Continues
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If you would like to connect with us, our contact details are as follows:
Peter Kearns
Senior Associate Director

peter.kearns@scottishfuturestrust.org.uk

Shona Adam

Associate Director, Workplace Change

Shona.adam@scottishfuturestrust.org.uk

Disclaimer

The New Frontiers for Smarter Working - 2025 update report was developed by Scottish Futures Trust and all copyright, trademarks and other
intellectual property rights in New Frontiers for Smarter Working - Creating our 2024 Baseline April 2024 are owned by and vest solely in
Scottish Futures Trust.

The New Frontiers for Smarter Working - 2025 update has been prepared by Scottish Futures Trust on a non-reliance basis and thus is not
advice. It does not absolve any recipient or user from its responsibility to conduct its own investigations and procure its own advice - legal,
financial, technical, commercial, or otherwise as they see fit — to the validity and viability of the New Frontiers for Smarter Working — 2025
update. Scottish Futures Trust accepts no liability for any losses (including any indirect or consequential loss), including but not limited to loss
of business or profits or any other financial or material loss arising out of or in any way connected with the use of, or inability to use, New
Frontiers for Smarter Working — 2025 update report by any recipient or user. Scottish Futures Trust disclaims all responsibility for the
consequences of any recipient’s reliance on New Frontiers for Smarter Working — 2025 update report - including this paper — or for any
decisions made or not made which are based upon this.
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