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LEIP- Project Development Process LEARNING ESTATE TRUST
INVESTMENT PROGRAMME

Connecting People, Places & Learning
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Strategic Preparation Concept Developed Technical Handover

Definition and Brief Design Design Design Construction and Close Out In Use
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Programme Milestones/Assurance
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Post-Construction

Project Set-up/  Complete Critical Success Factors Updatf: Status Updat.e Status Pre- Pre - Handover Project Review Post Occu!)ancy
Place Principle / Status  Workshop — Establish Evaluation Forrn Evaluation Form Construction Workshop Workshop/Completion Evaluation
Project Evaluation  Key Objectives & and Pre - Planning Project Review of community / Outcomes
Readiness/Baseline  Form Outcomes including Design Workshop Workshop benchmark database Evaluation
Skills Set quality assurance plan

Quarterly Project Update Forms/Informal meetings and workshops as required with SFT Learning Estate team and other workstreams

Guiding Principles — Updated Learning Estate Strategy
Programme Outcomes — Suitable, Sustainable, Low Carbon, Digitally Enabled, Contribution to Sustainable and Inclusive Economic Growth
Quality Focus — Implementation of Construction Procurement Review Recommendations
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Programme Funding

* %K

Programme Status Evaluation, Ongoing monitoring gf costs/abno.rmals on Final Funding Monitor
Confgirmation Funding T&Cs and a Local Authority needs basis Positions and Funding Compliance with Funding
Indication of Funding Award Letters — LA Conditions/Outcomes/

sign off Maintenance
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