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The phase 3 Learning Estate Investment Programme for Scotland has placed funding requirements to enable Local Authorities to better understand how their asset performs during the Rev 1.0

operational phase. The example below is illustrative of the interdependencies and line of sights between the data we capture through to the insights, actions and outcomes it will support.

Requirements

Learning Estate
Investment
Programme Phase 3
Condition

Local authorities to ensure the highest
quality internal environment is
delivered within their learning estate,
the programme requires the
installation of sensors in all internal
habitable spaces to record the
following for each space:

* Environmental Factors (i.e.
temperature, CO2, Relative Humidity,
VOCs, Noise levels)

= Occupancy

+ Heat Energy use (e.g. radiator flow
rates/temperature)

+ Ventilation System status (e.g. MVHR,
ventilation fan systems, window
Sensors)

What action can be taken Why

and by Who

What we measure & What

insights can we learn
Outcomes

Insights &
Analysis

Action Learning/
Corporate Outcomes

Stakeholder response to insights to
improve performance and support
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Where are the under Zero Targets
utilised conditioned S

spaces?

Calibrate Building Management System to
improve performance of the building and
spaces.

Utilisation & Building Usage
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What capacity exists in
the building by space, i .
rooms & facilities? : T/ Identify underused spaces and develop
h strategy for future timetabling planning

) What is the difference N and utilisation.
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Timetable Data
Reduce capital and
operational costs in the
management, operation &

Attendance

Energy Consumption

Support and inform future estate planning
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5 | et - and design through knowledge of actual investment in the estate
community assets usage and performance of existing
Sub-Metering buildings.
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increase reliance and maintain — -

POE Accurate energy usage

I Where and when does [———
- overcrowding occur?

Sl for building and spaces. [ Increase community access
Asset Information Model & CAFM performance level. icrease commu I-_V aCCess
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https://www.gov.scot/publications/learning-estate-investment-programme-funding-details/
https://sway.cloud.microsoft/AgUkYlwRu0l1KW6x?ref=Link
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