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INTRODUCTION
We’re delighted to report that this year’s 
Partnerships Awards has again delivered a 
strong number of entries, demonstrating the 
huge breadth and depth of expertise that now 
exists across the partnerships world.

After the huge success of Americas-based projects at last year’s 
event, we decided it was time to give that region its own event and 
have since launched the P3 Awards in New York, which offers a 
dedicated ceremony to the burgeoning market on the other side of 
the Atlantic. Hence, in this year’s Partnerships Awards, you will see 
entries from all over the world with the exception of the Americas.

To reflect the growing focus on operational projects in some of the 
more mature markets, we have introduced a new category this year: 
SPV Management Company of the Year. This category highlights 
some of the ways in which deals signed several years ago are being 
looked after, managed and operated for clients today.

It is clear that the PPP industry has been working exceptionally 
hard over the past 12 months to push into new markets and take on 
the challenges that at one time may have appeared too difficult to 
surmount. A cursory look at the shortlist this year shows entrants 
from the Netherlands, Italy, Croatia, the Philippines and Australia. 

Questions may still surround the future of the global economy, but 
this has not stopped the PPP community from developing novel ways 
of delivering infrastructure projects and programmes. As well as 
bringing new investors into the market, this past year has also been 
about establishing the ground for nascent markets to flourish.

As always, the Partnerships Awards focuses on the best examples 
of partnership working currently being developed, providing a 
showcase for all those outside the market to see what can be 
achieved when best practice is delivered. 

Finally, thank you to all our sponsors for their valued support, and 
congratulations to all of tonight’s winners.

Paul Jarvis
Managing Editor – Partnerships Bulletin

PARTNERSHIPS AWARDS WOULD LIKE 
TO THANK OUR SPONSORS: 
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HEAD JUDGES

Kevin Bradley
Aecom

Russell Dallas
Mott MacDonald

Mark Elsey
Ashurst

Liz Jenkins
Clyde & Co

Robert Marr
Artelia

Gary McCarthy
WSP | Parsons 
Brinckerhoff

Laurence Monnier
Aviva Investors

Mark Bradshaw
Macquarie Capital

Terry Canty
Troup, Bywaters + 
Anders

Andrew 
Charlesworth
John Laing 
Infrastructure Fund

Sean Cook
Nord/LB

Morton Corbitt
Kajima Partnerships
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Brian Murphy
NDFA

Darryl Murphy
KPMG

Barry White
Scottish Futures 
Trust

Chris Wilson
LeighFisher

Paul Nash
DIF

Dr Sue O’Connell
Community Health 
Partnerships

Stewart Orrell
Balfour Beatty 
Investments

Nick Prior
Deloitte

Graham Thomson
Affinitext
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BEST ROAD PROJECT

Shortlist
• A7 North German Road PPP, Germany
• A9 Gaasperdammerweg PPP, the Netherlands
• A11 Port Bypass, Belgium
• Aberdeen Western Peripheral Route, UK
• M8/M73/M74 Motorway Improvements, UK
• Mersey Gateway PPP, UK
• N17/N18 Gort to Tuam PPP Scheme, Ireland

Sponsored by

Judges
Nick Prior - Deloitte
Bill Banks - EY
Jane Barber - Hochtief
Andrew Briggs - Hogan Lovells
Gershon Cohen - Aberdeen Asset Management
Christophe Pun Sin - Marsh
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Gold Award
Mersey Gateway PPP, UK
One of the most impressive, high profile and complex projects 
to have closed in the UK in recent years, the Mersey Gateway 
scheme will deliver a new six-lane bridge, using open-road tolling 
technology and easing congestion in the north-west of England. The 
hybrid funding solution that was created for this project not only 
protected the public sector’s interests but also ensured that the deal 
could be considered bankable. By creating a stable end-to-end toll 
collection system, with some elements ring-fenced from the PPP, the 
contractual structure is designed to prevent problems experienced 

on other tolling concessions in Europe and elsewhere. The first PPP 
deal to utilise the government’s UK Guarantees product, the scheme 
is also considered a first in bringing the capital markets back to the 
UK PPP market.

The judges described the scheme as a “clear stand-out project with 
numerous firsts to its financing strategy”. The hybrid bank debt/
bond financing structure and unusual risk allocation and contractual 
solutions were also highlighted as important factors in the project’s 
success. The judges were impressed by the way in which the risk 
profile balances the needs of the participants involved.
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Sponsored by

Shortlist
• Agency for PPP, Croatia
• Community Health Partnerships
• PPP Center of the Philippines
• Scottish Futures Trust
• Via-Invest, Belgium

Judges
Brian Murphy - NDFA
Cormac Murphy - European Investment Bank
Andrew Orr - MacRoberts 
Errol Scholten - EY
Jonathan Stewart - Gleeds

GOVERNMENT PPP PROMOTER 
OF THE YEAR
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Gold Award
Scottish Futures Trust
With an array of projects in procurement, plus a number of deals 
that reached financial close in 2014, the Scottish market has become 
one of the most important in Europe. The Scottish Futures Trust has 
delivered that pipeline efficiently and effectively, attracting investors 
from across the globe to its pipeline. Last year, that pipeline was 
added to by the Scottish government, with the SFT identifying a 
range of other projects to benefit from its non-profit distributing 
(NPD) model. The agency has also been promoting its PPP model, 
which has recently been taken up by the Welsh government to 
deliver its programme of projects. Alongside NPD, the SFT has also 
been instrumental in developing a series of other approaches to 
infrastructure development, including the Hub model and its Growth 
Accelerator Model, which is similar to tax increment financing.

The judges welcomed both the agency’s scale of activity and 
delivery, combined with its refreshing and ambitious approach to the 
market. They also recognised the model’s success and its potential 
value as other parts of the world look to use elements from it.

Silver Award
Via-Invest, Belgium
Demonstrating a good commitment to PPP projects, Via-Invest was 
praised by the judges for its strong track record and willingness to 
think outside the box to deliver results and get projects financed. 
Focused on the transport sector, the agency has been able to create 
a successful approach to developing, managing and progressing 
deals to financial close. The judges welcomed the team’s ability to 
pioneer new financing structures and bring in participation from a 
range of partners.
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meridiam
T E N  Y E A R S

D I X  A N S
2005-2015

Fulcrum Group
With a portfolio that currently represents 
a total development value of approximately 
£460 million, Fulcrum is a leading Public 
Private Partner active across numerous public 
and community infrastructure projects 
including Health, Transport and Highways.

Fulcrum Group recognises that in order to 
deliver the best possible value across all 
projects then constant innovation is key. As 
such, the company constantly looks at new 
models in order to not only deliver better value 
but to ensure that partnerships are sustainable. 

The company also recognises that the 
development of strong long-term partnerships 
with all project stakeholders is key to delivering 
the best possible value for money.

Fulcrum Group is owned by Meridiam.

Meridiam
A leading investor in public infrastructure, 
Meridiam is a global investor and asset 
manager specialising in public and community 
infrastructure with a long-term view. Meridiam 
develops projects in OECD countries by 
working closely with public authorities at 
every stage of their projects, from design 
through long-term management (25 years). 
Meridiam promotes a hands-on approach 
with a strong focus on technical, 
environmental and social aspects as well as an 
active engagement with project stakeholders. 

Investments serving the public interest
Our business model is built exclusively on the 
equity financing of projects sponsored by public 
authorities for the benefit of the community. 
Meridiam develops, finances, builds and manages 
various types of projects including; Transport 
infrastructure, social infrastructure, Public 
buildings and utility networks and services. 

www.fulcrumgroup.co.ukwww.meridiam.com/en
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BEST TRANSIT PROJECT

Shortlist
• Automatic Fare Collection System, Philippines
• Intercity Express Programme II, UK
• Mactan Cebu International Airport, Philippines
• Municipality of Milan, Metro 4, Italy
• North West Rail Link PPP, Australia
• Port of Newcastle, Australia

Judges
Barry White - Scottish Futures Trust  
Mark Courtneidge - Aon Risk Solutions
Burkhard Egbers - DekaBank
Mike Peo - Nedbank
Paul Smith - CMS Cameron McKenna
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Intelligent Document Format (IDF)

Creating actions that speak louder than words

Find. Understand. Manage.

Gold Award
North West Rail Link PPP, Australia
This initiative is the largest public transport infrastructure project in 
Australia and is designed to transform travel in and around Sydney. 
Running for 36km, the scheme is the first stage of the planned 
Sydney Rapid Transit network and will be Australia’s first fully 
automated railway network. It includes eight new railway stations, 
five existing railway stations converted to rapid transit standard 
and 4,000 new commuter car parking spaces. The funding structure 
for this huge deal included a sharing of base rate risk between the 

state and the private sector, with the state taking the risk for two 
years post-completion. Despite the huge scale of the project, the 
New South Wales government’s procurement team met all of their 
promised procurement milestones for the project, as did tenderers.

The judges considered this scheme to be a state-of-the-art initiative 
that will be a flagbearer for transport infrastructure across Australia 
and around the world. The way the scheme integrates the benefits of 
a PPP approach with elements of traditional building was welcomed 
by the judges.



Intelligent Document Format (IDF)

Creating actions that speak louder than words

Find. Understand. Manage.
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LEGAL ADVISER OF THE YEAR

Shortlist
• Ashurst
• CBA Studio Legale e Tributario
• Clayton Utz
• CMS Cameron McKenna
• DLA Piper

Judges
Gary McCarthy - WSP | Parsons Brinckerhoff
Darryl Murphy - KPMG
Mike Bryan - Gingko Tree Investment 
Stephen Collinson - Ryhurst
Anthony Rourke - Bank of Ireland
Neil Rutledge - ClubFinance Project Finance

• Fasken Martineau
• Hogan Lovells
• Norton Rose Fulbright
• Pinsent Masons
• Simmons & Simmons
• White & Case
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Gold Award
Ashurst
Ashurst’s wide range of projects across a large geographical region 
has made it a standout performer in this category. Its approach 
to difficult circumstances and ability to overcome problems with 
innovative solutions has ensured it has been at the forefront of 
flagship deals across all sectors in a large number of countries over 
the course of 2014. It has been driving the increasing adoption of the 
PPP model across the globe. Among its projects during the year was 
advising the UK Education Funding Agency on the development of 
the unique aggregator vehicle which has since been used to fund the 
first PF2 deals in the country. Also in the UK Ashurst is working on 
the pioneering Thames Tideway Tunnel.

The judges thought Ashurt’s broad range of experience and 
demonstration of excellent advice given to clients made the 
firm a worthy winner. They welcomed its ability to consider new 
ideas and different experiences to structure projects that were 
appropriate to the clients’ needs. In particular, Ashurst was praised 
for demonstrating a good understanding of the approach required to 
delivering successful partnerships in a range of different contexts 
and countries.

Silver Award
DLA Piper
An impressive mix of global projects and experience demonstrating 
new thinking and testimonials highlighting the high level of client 
satisfaction meant the judges felt DLA was worthy of recognition. 
In particular, the judges were impressed with the enthusiasm 
with which clients had supported DLA’s entry, showing how the 
organisation has forged a strong working relationship with  
its clients.
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BEST HEALTHCARE PROJECT

Shortlist
• Adana Integrated Health Campus PPP, Turkey
• Ayrshire & Arran Acute Mental & Community Hospital, UK
• Bicester Community Hospital Project, UK
• Birmingham Dental Hospital and School of Dentistry, UK
• University Hospital of Schleswig-Holstein, Germany

Judges
Dr Sue O’Connell - Community Health Partnerships
David Beaton - John Laing
Christine Galeon - Barclays Project Finance
Nicky Jude - Fasken Martineau
David Wylde - DWPF
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Gold Award
Adana Integrated Health Campus PPP, Turkey
The first healthcare PPP project in Turkey, the scheme is of huge 
importance to the country’s emerging PPP market as a pioneer in the 
sector. Healthcare facilities in this new complex include a general 
hospital, an oncology hospital, a cardiovascular hospital, a women 
and children’s hospital, a physical medicine and rehabilitation 
hospital, as well as a forensic psychiatric hospital. The integrated 
campus design means that all these various services can be 
delivered in a single location, significantly enhancing the availability 
of healthcare to patients in the south-east of Turkey. Thanks to a 
World Bank guarantee covering political risk, it is the first PPP deal 
in Turkey that is debt financed fully by international lenders.

As a pioneer in the market, this scheme was welcomed by the 
judges and its financial package – including mitigating a number 
of risks – was praised. The strong international involvement in the 
scheme was also highlighted as a good achievement, with it being 
described as an extremely impressive project overall.

Silver Award
Ayrshire & Arran Acute Mental & Community Hospital, UK
Bringing significant benefits to the community, the judges praised 
this project’s good relationship between the public and private 
sectors. They were also impressed with the strong involvement 
and engagement of the local community, which ensured community 
benefit opportunities have been maximised, as well as the speed 
and efficient process in bringing the project to financial close.



PARTNERSHIPS AWARDS 2015

18

INFRASTRUCTURE FUND MANAGER 
OF THE YEAR

Sponsored by

Shortlist
• Aberdeen Infrastructure Funds
• DIF
• Meridiam

Judges
Stewart Orrell - Balfour Beatty Investments
Mike Evans - BayernLB
Michael Grimes - Eversheds
David Lindesay - MAMG
Garret Tynan - KfW IPEX-Bank
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Gold Award
DIF
Over the course of 2014, DIF has proved its ability to originate, 
manage, optimise and sell a portfolio of pan-European assets, 
achieving a good price at the same time. Working across Europe, 
DIF originated and closed investments in 17 projects during the 
year. It also agreed deals in both the primary and secondary market 
during the year, and as well as being one of the main funders in the 
European market, DIF has also been active in both the established 
Canadian and emerging US PPP markets.

The judges welcomed DIF’s willingness to enter into more difficult 
markets and take exposure in regions such as Spain. The fund 
manager was also praised for its ability to make use of new 
opportunities and products, such as being one of the first movers in 
using the European Investment Bank’s Project Bond Credit Enhancing 
product. DIF was considered to be at the forefront of developing 
international involvement and standards in  
infrastructure investment.
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Infrastructure Fund
Manager of the Year
Proud sponsors of the award for 2015
Balfour Beatty Investments is a well-established investor and 
developer of infrastructure projects in the UK, North America 
and Australia. Originally an investor in public private 
partnership (PPP) projects, the business has now successfully 
diversified into new markets including housing, student 
accommodation, justice, transmission and power generation.

www.balfourbeatty.com

 Marion County  
 Justice Complex, US

Preferred 
Bidder Jan 2015
Capex $408m
Equity invested/
committed $9m

  East Wick and 
Sweetwater, UK

Development
Agreement Signed Feb 2015
Capex £400m
Equity invested/
committed £35m

  Gwynt y Môr, UK

Financial 
close date Feb 2015
Capex £352m
Equity invested/
committed £27m

 Welland Waste 
 Wood, UK

Financial 
close date Mar 2015
Capex £52m
Equity invested/
committed £17m

  Wollongong Student  
Accommodation, 
Australia

Financial 
close date Dec 2014
Capex AUS$270m
Equity invested/
committed AUS$28m
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BEST EDUCATION PROJECT

Shortlist
• Jagiellonian University Accommodation PPP, Poland
• Levenmouth High School DBFM, UK
• PPP for School Infrastructure Project, Philippines
• Schools Bundle 4, Ireland
• Université de Bourgogne, France

Judges
Morton Corbitt - Kajima Partnerships
Nadeem Arshad - Bevan Brittan
Graham Cowley - Capita
Andrew Dumbleton - BDO
Chris Field - Interserve

Sponsored by
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Gold Award
Wick Community Campus, UK
This joint community campus in the far north of mainland Scotland 
will replace three schools, a nursery, community library and 
swimming pool. It is designed to become a major community focus 
for the area, where students will enter aged three and leave at 18. 
The design is based around a central internal ‘street’, linking wings 
with the community building. An innovative financing structure 
means the project is 100% revenue funded by swapping in revenue 
funding from another authority school project and swapping out 
Wick’s capital contribution to that other scheme. Funded via Hub 
North Scotland’s partner funder, Aviva, the project is one of the first 
to be delivered through the Hub initiative. 

The judges welcomed the scheme as a “great example of what can 
be achieved through the Hub programme”. They suggested that key 
to the project getting off the ground was the start of early works 
on the site. They were impressed with a number of challenges 
overcome during the process, including access and supply chain 
availability, given its location.

Silver Award
Schools Bundle 4, Ireland
The judges praised the National Development Finance Authority 
(NDFA) for its proactive approach that has been exemplified in this 
project. Representing an “outstanding achievement” in the Irish PPP 
market, the judges noted it achieved a speedy procurement process, 
which took 18 months in total from the date the contract notice was 
published to the date of financial close. The judges said this project 
demonstrated “innovation across a number of criteria”.



I saved a life today.

www.scotblood.co.uk
www.blood.co.uk

www.kajima.co.uk

Congratulations to all of 
tonight’s winners at the 

Partnerships Awards 2015

Kajima is proud to be working in 
partnership with Interserve to deliver the 
National Centre for the Scottish National 
Blood Transfusion Service
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DEBT FUNDER OF THE YEAR

Sponsored by

Shortlist
• Allianz Global Investors
• Aviva Commercial Finance
• HSBC
• Lloyds Bank
• Nord/LB
• SMBC

Judges
Paul Nash - DIF
Chris Wilson - LeighFisher
Aaron Boyle - Arthur Cox
Jim Crossman - Currie & Brown
Marc Ritchie - Robertson Capital Projects
David Rose - Operis
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Gold Award
Sumitomo Mitsui Banking Corp
Once again, SMBC has been a key player in the PPP market across 
the globe, financing a huge range of deals in a wide variety of 
markets. The bank has continued to show its commitment to the 
market and has delivered a number of flexible arrangements to 
ensure deals could be achieved. The organisation was also proactive 
in re-starting the underwriting of projects, offering terms on several 
schemes, as well as acting as bond arranger on a number of 
deals. Demonstrating its flexibility within the market, the bank has 
supported the dailly funding model in France and the construction 
phase finance model in Germany.

The judges were particularly impressed with SMBC’s ability to 
fund across a range of geographies and sectors, and its support for 
both established and emerging PPP markets. They also picked out 
its role in the first Turkish PPP project as key for that country and a 
demonstration of SMBC’s willingness to find solutions in countries 
that are new to the PPP concept.

Silver Award
Nord LB
The judges considered Nord to have a really strong entry and praised 
its “astonishingly diverse range of successes” given its relatively 
small team. They considered its work in the French market and on 
waste projects as excellent examples of the banking industry raising 
its game to meet the challenges in the infrastructure market today. 
Nord’s work over the past year was considered to be an exemplar for 
others in the industry to follow.
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Shaping tomorrow’s partnerships
Proud sponsors of the Partnerships Awards 2015

Contact Chris Wilson, 020 7420 1770

chris.wilson@leighfisher.com

LeighFisher PPP_2015 ad.indd   4 20/04/2015   15:06
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BEST SOCIAL INFRASTRUCTURE PROJECT

Shortlist
• New Perth Stadium DBFM, Australia
• Prison de la Santé, France
• Ravenhall Prison, Australia
• Rijnstraat 8 (NR8), the Netherlands
• Scottish National Blood Transfusion Service, UK
• Stoke on Trent Extra Care Housing PFI, UK
• Utrecht Science Park PPP, the Netherlands

Judges
Andrew Charlesworth - John Laing Infrastructure Fund
Mark Elsey - Ashurst
Giles Frost - Amber Infrastructure
Malcolm Macintyre - Capella Capital
Laughlan Waterston - SMBC Europe
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Gold Award
Rijnstraat 8 (NR8), the Netherlands
The first general government building in the Netherlands, this new 
building will comprise an area of 90,000sq m, hosting roughly 4,200 
employees of three different ministries, as well as a commercial 
area and car park. The project has a strong focus on limiting energy 
consumption, for example taking advantage of the north/south 
orientation of the building, with the conservatories on the south 
side being used to harvest solar heat during winter, spring and 
autumn. Thermal wheels will be used to recover the heat from the 
conservatories and transport it inside the building. The deal saw 
total financing of €209m provided by Rabobank as sole lead arranger 
and AllianzGI as sole investor, with the former providing milestone 
and equity bridge facilities and the latter providing the long-term 
project bond. After two years, the bridge facilities will be taken 
out by a completion payment from the Dutch government and a 
shareholder loan.

This project was praised by the judges for the close working 
between the public and private sectors, which included the 
development of some interesting finance solutions. The relatively 
simple solution that was developed in relation to a potentially 
complex transaction was also welcomed by the judges.

Silver Award
Scottish National Blood Transfusion Service, UK
The judges were impressed with the close partnering work on this 
project, welcoming the considerable evidence of a good working 
relationship between the sponsor and procurer. They also highlighted 
the impressive speed of the procurement given the project’s unique 
demands and complex building requirements. It was also noted as 
something of a trailblazer, being the first building to reach financial 
close using Scotland’s non-profit distributing (NPD) model.
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INDIVIDUAL CONTRIBUTION 
OF THE YEAR

The Head Judges looked for an individual who has 
made an outstanding contribution to the forward 
progress of partnerships during the past year.



Brian Murphy
Director, National Development Finance Agency (NDFA), 
Ireland
Brian Murphy has led the NDFA throughout the financial crisis in 
Ireland and has seen it through extremely difficult times to deliver 
a pipeline of new PPP projects that is attracting a high level of 
interest from the market. He was NDFA chief executive from January 
2009 until the transfer of its functions to the National Treasury 
Management Agency (NTMA) in January 2015. Prior to joining the 
NTMA in 2007, Murphy held a number of senior positions in the 
financial services industry, including at Citibank both in Ireland and 
the Middle East. He was also chief executive of ABN Amro bank in 
Sweden/Finland from 1995-99 and ABN Amro group chief executive 
in Ireland. 

The judges hailed Murphy’s hard work in driving through a whole 
host of changes in the Irish PPP market over recent years that has 
ensured it is now a credible investment destination for bidders. 
Alongside a strong pipeline that is now in place in Ireland, the 
judges also acknowledged that Murphy and his team have begun 
to close a number of deals. Getting this pipeline in place through 
the difficult economic climate impressed the judges, who praised 
Murphy for putting in the building blocks of a successful and 
sustainable market.

PARTNERSHIPS AWARDS 2015
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Judges
Sean Cook - Nord/LB
Richard Ashcroft - Meridiam
Idil Gursel - EBRD
Christian Oliver - Sweett Group
Roseanne Serrelli - Sharpe Pritchard

Shortlist
• BDO
• Deloitte
• DWPF
• EY
• HSBC
• Macquarie Capital

FINANCIAL ADVISER OF THE YEAR



PARTNERSHIPS AWARDS 2015

33

Gold Award
Deloitte
Delivering projects across a range of countries and sectors, Deloitte has offered 
groundbreaking solutions to difficult problems. Among those projects that are outside the 
ordinary is its work on the UK Defence Infrastructure Organisation’s strategic partner, which 
has offered a revolutionary approach to bringing private sector expertise into the public 
sector. It has also been a leader in some of the world’s biggest emerging PPP markets, such 
as the Philippines, where it led on the country’s first successful airport PPP, the Mactan-Cebu 
Airport New Passenger Terminal. It has also worked in challenging economic climates, such 
as helping the Cordoba Courthouse PPP in Spain to reach financial close.

Considered to be a genuine pioneer in the market, Deloitte was praised by the judges for the 
focus on finding solutions that meet the needs of the sponsor and authority. They were also 
impressed with Deloitte’s ability to stretch traditional boundaries to deliver the best solution 
for clients.
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BEST WASTE / ENERGY / WATER PROJECT

Judges
Russell Dallas - Mott MacDonald
Jon Gratton - Willis
Willem Stitselaar - Macquarie Capital
Kwong Wing Law - Natixis

Shortlist
• Derbyshire and Derby City Long Term Waste 
    Management Project, UK
• Dublin Waste-to-Energy PPP, Ireland
• North Yorkshire Waste Treatment PPP, UK

Sponsored by
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Gold Award
Dublin Waste-to-Energy PPP project, Ireland
Overcoming a whole range of issues, including a fundamental 
change in the waste market and a European Commission review, 
this project’s success is testament to the excellent partnership 
between the public and private parties involved. One of the biggest 
hurdles that the deal overcame was the financial crisis, which 
hit Ireland hard and threatened the whole scheme. The difficult 
conditions led to a number of novel solutions, including the funders 
agreeing to accept a significant degree of unexpected revenue and 

usage risk. An unusual funding package was also developed by 
creating financing instruments tailored to each investors’ risk-return 
requirements with a €250m senior loan, €50m junior loan and €75m 
convertible preferred equity instrument.

The importance of this scheme to the Irish market was highlighted 
by the judges, who praised the efforts and resilience of all involved 
to get it over the line. The judges also thought the deal structure 
could open up new opportunities within the UK and Irish PPP 
markets.



                                                                                                                  

Mott MacDonald 
We’re proud to sponsor the Best Waste/Energy/Water Projects category in the Partnership Awards.

Sectors
Communications Defence Education Energy Health Industry Law and order Leisure and sport Power Social housing Transport Utilities Waste Oil and gas Water and wastewater

For more information please contact
Russell Dallas
t +44 (0)20 7651 0511
e russell.dallas@mottmac.com

Siam Industrial Estate, Rayong, ThailandThornton Bank Wind Farm, Belgium

                                                                                                                  

 ■ Business case development
 ■ Concept and detailed design
 ■ Construction and operation monitoring
 ■ Facilities management
 ■ Investment due diligence
 ■ Market analysis

 ■ Mergers and acquisitions
 ■ Pre-feasibility and feasibility studies
 ■ Procurement advice
 ■ Project and contract management
 ■ Technical due diligence
 ■ Transaction advice

Marchwood Energy From Waste Plant, UK O3b Satellite, Global

Managing risk, maximising return on investment
We advised on over 170 PPP or PF deals last
year and assisted in financial close on 30. This
is a global share of almost 20%. We bring over
20 years of infrastructure finance experience to
make deals bankable. We work with the public
and private sectors, debt and equity providers, on
greenfield and brownfield projects to manage risks
and maximise return on investment, worldwide.
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Shortlist
• Bellrock TOPCO
• Connect Roads
• HCP
• Kajima Partnerships
• MAMG
• Plenary Group
• WSP | Parsons Brinckerhoff

Judges
Liz Jenkins - Clyde & Co
Terry Canty - Troup, Bywaters + Anders
David Acklam - gbpartnerships
David Finch - Vinci
Alan Travis - Laing O’Rourke

SPV MANAGEMENT COMPANY 
OF THE YEAR
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Gold Award
HCP
A leader in the investment, implementation and dissemination of 
novel ways in which to optimise management across infrastructure 
project portfolios, HCP developed a number of management systems 
to deliver a step-change in management of lifecycle, risk and 
compliance in operational schemes. In 2014, the firm developed the 
Strategic Asset Management (SAM), a managed service achieving 
innovation and operational excellence in management of lifecycle, 
risk management and compliance. Its approach to partnership 
working has delivered strong working relationships and the 
opportunity to implement efficiencies and enhancements in  
service delivery.

Among the progress that was welcomed by judges was the 
continuous improvements being made in the provision of services, 
particularly in relation to waste and energy. The judges also 
commended the clear demonstration of good relations that have 
been fostered between HCP and its clients, through the testimonials 
that were provided in its submission. HCP was felt to have identified 
and excelled at delivering the key operational issues  
within contracts.

Silver Award
WSP | Parsons Brinckerhoff
The judges were impressed with the speed with which  
WSP | Parsons Brickerhoff has developed this part of its business 
and felt it deserved reward for its success despite being relatively 
new to the SPV management market. The firm’s depth of market 
knowledge was praised and the judges welcomed its multi-discipline 
approach and strong processes.



39

PARTNERSHIPS AWARDS 2015

BEST OPERATIONAL PROJECT

Shortlist
• Balfron High School, UK
• Brentwood Community Hospital PFI, UK
• Central Manchester University Hospitals, UK
• Consort Healthcare (Tameside), UK
• Conwy Schools PFI, UK
• Renova Developments (Halton, St Helens, Knowsley &
    Warrington LIFT), UK

Judges
Robert Marr - Artelia
Graham Thomson - Affinitext
Richard Laing - Prime
Tim Sharpe - Bilfinger Asset Management

Sponsored by



40

PARTNERSHIPS AWARDS 2015

Gold Award
Halton, St Helens, Knowsley & Warrington Lift, UK
Renova Developments, the NHS Lift company in charge of the project, has proven to be 
a prime example of how a PPP scheme can develop and adapt to the needs of its NHS 
partners over time. Among its approaches has been a focus on strategic asset management, 
responding to Sir David Nicholson’s NHS savings challenge in 2009. Renova developed 
consultancy interventions to optimise use of NHS estates, deliver improved outcomes from 
facilities and to rationalise existing estate. The Lift partnership’s most significant recent 
project, the Merseyside Property Partnership, is a new joint venture model that ensures the 
joint project would perform well beyond the original expectations. The move has secured the 
partnership by guaranteeing that it remains fit for purpose. 

The judges were impressed with the evidence of a series of improvements over time, 
which had a strong focus on partnership working. They welcomed the “outstanding” client 
engagement, such as its ‘You said, We did’ initiative. The judges highlighted this project as 
an exemplar on meeting the challenges facing primary care investment over the long-term.
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Shortlist
• Marsh Global Infrastructure Practice
• Willis

Judges
Laurence Monnier - Aviva Investors
Stephen Beechey - Wates
Damir Juricic - PPP Agency, Croatia
Karen Prosser - EC Harris Hong Kong

INSURANCE / RISK ADVISER OF THE YEAR
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Gold Award
Willis
Having developed a truly integrated PPP team spanning London, New York, Singapore, 
Melbourne, Dubai, Madrid and others, Willis has worked to foster a collaborative team 
that is able to bring a range of ideas and concepts to provide solutions regardless of where 
the client is based. Such knowledge sharing has provided substantial premium savings on 
projects as best practice from different parts of the globe have been pooled. The firm has 
also increased knowledge within the market by developing a matrix of PPP risks faced by 
key stakeholders. It has taken a lead on a number of issues within the insurance industry, 
canvassing a large segment of the insurance market to provide comfort regarding the longer 
term insurability through the operational phase.

The judges thought that Willis had shown good close collaboration with both the public 
and private sectors to develop the best solutions. They were also impressed with the way 
in which Willis has introduced a range of novel solutions that have pushed the boundaries 
of the market. Its thought leadership was also praised for helping the development and 
understanding of the market.



Investing in our people + Leading by example 

developing strong partnerships 

through award-winning building services design 
As Investors in People Gold Champions we recognise that success comes from 

dedication and hard work. Our congratulations go to all the finalists. 

BUILDING SERVICES + ENERGY & ENVIRONMENT + LIGHTING SOLUTIONS + IT & SECURITY + FM + WWW.TBANDA.COM 

Proud sponsor of
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TECHNICAL ADVISER OF THE YEAR

Shortlist
• Aecom
• Arup
• Mott MacDonald
• Sweett Group
• WSP | Parsons Brinckerhoff

Judges
Mark Bradshaw - Macquarie Capital
Mark Baxter - Galliford Try Investments
Gergely Horváth - NIBC Bank
Vicky Kefalas - Consolidated Contractors Company
Richard Turpin - Eric Wright FM
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Gold Award
Mott MacDonald
Having worked on a wide variety of projects across the globe, Mott 
MacDonald has brought best practice and knowledge from different 
markets to support its advice on a range of schemes. Among its 
successes in 2014 was supporting nine UK projects reach financial 
close, including the Derby City and Derbyshire County Council waste 
project. Among the efforts made by Mott MacDonald on the project 
was to work with the contractor and technology supplier to provide 
sufficient comfort to the lenders on the scheme. It used experiences 
from the wider company to develop a comprehensive technical and 
commercial advisory service on the project that drew on specialist 
infrastructure, waste, power and environment teams.

The judges were pleased to see the social impacts of a number of 
Mott MacDonald’s projects. They were also impressed with the 
breadth and depth of experience across a range of markets and 
sectors, but welcomed the way in which the firm is able to field 
specialist teams in areas such as transport, telecommunications, 
power, energy or waste.

Silver Award
Arup
The judges praised the scale and complexity of deals developed 
by Arup over the course of 2014. They also welcomed testimonials 
highlighting the good working relationship that Arup has with its 
clients, particularly in relation to the firm’s ability to step into a 
variety of roles to “wear the banker’s hat”, as one put it. The judges 
complimented Arup’s ability to understand both the contractual and 
technical frameworks that the firm is operating within.
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Shortlist
• Amey
• Galliford Try
• Kajima Partnerships
• Robertson Capital Projects

Judges
Kevin Bradley - Aecom
Cathy Harris - K&L Gates
Kevin Maddick - RBS
Michael Woodhead - HCP Social Infrastructure
Deborah Zurkow - Allianz Global Investors

SPONSOR / DEVELOPER OF THE YEAR

Sponsored by
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Gold Award
Amey
Amey enjoyed a hugely successful 2014, delivering a range of firsts in the PPP market. 
Among its successes was the closing of Scotland’s first transport project under the non-
profit distributing (NPD) model, the M8/M73/M74 scheme, plus financial close of the 
North Yorkshire waste scheme, which is one of the largest projects of its kind. Alongside 
these new projects, Amey also achieved an industry first on its financial restructure of an 
operational project in Northern Ireland. In this case, it was the first time that a monoline 
guarantor had been removed from an operational project in the UK. The company is 
continuing to build its presence in the infrastructure sector and has said that there are a 
number of acquisitions taking shape at present.

The judges were impressed by Amey’s novel approach to the market and diverse range of 
approaches in sometimes difficult market conditions. They were pleased to see the way in 
which Amey had worked to bring in a range of investors to support some extremely complex 
projects. The judges considered the firm’s efforts to deliver genuine market firsts and praised 
Amey for being “operationally-minded” rather than simply focusing on seeing a project 
through to financial close.
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PROJECTS 
GRAND PRIX

Sponsored by

The winner of the Projects Grand Prix is a signed project that has delivered 
an outstanding improvement in public services for the benefit of the 
community that it serves. The shortlist for this award was drawn from the 
winners of the sector-specific project categories in this year’s  
Partnerships Awards.
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North West Rail Link PPP, Australia
A bold, ambitious and truly transformative project, the North West 
Rail Link was chosen by the judges as this year’s stand-out PPP 
deal. The first part of the Sydney Rapid Transit network, it is a vital 
first step for the city’s wider transport development plans. A true 
whole-of-life approach was brought to the initiative by ensuring that 
three parties of a four-strong design and delivery joint venture were 
present within the operations and maintenance contractor. Despite 
being such a huge scheme and in many ways a market first, the 
New South Wales government’s procurement team met all of their 
promised procurement milestones for the project, as did tenderers. 

The judges felt that this project deserved to win this year’s Projects 
Grand Prix because of the numerous examples of innovation 
contained within the project, as well as the fact that it is providing 
a state-of-the-art transit system for Sydney that is a genuine first 
both for the region and the PPP model. The judges praised the 
strict performance criteria contained within the contract that is 
designed to ensure the project will deliver on all the potential it 
offers. Despite being such a novel project, the judges welcomed 
it successfully reaching financial close just three months after 
announcing the preferred bidder. They also highlighted the focus on 
lifecycle as part of the project’s development.



AWARD® – enabling collaboration  
and managing complexity in  
strategic sourcing projects
• Achieves transparent best value, defensible decisions

• Assures control over the procurement process

• Provides full automated audit trail

• Reduces timescales in awarding contracts

• Enables visualisation of real-time results

• Ensures compliance 

• Increases efficiency

Commerce Decisions Ltd 
Tel:  +44 (0) 1235 431100
Email:  info@cd.QinetiQ.com
Web:  www.cd.QinetiQ.com

“We have elected to use AWARD® in the belief that it offers a  
robust and consistent way for us to deal with our supply chain. 
With such a significant project, it is important that we have, and 
are seen to have, the industry-leading tools to make our work as  
efficient, clear and process-compliant as possible to ensure  
we obtain value for money.”

Jonathan Ferry, Thames Tideway Tunnel

Congratulations from Commerce Decisions  
to all of the finalists for the  
Partnerships Awards 2015
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PARTNERSHIPS BULLETIN WOULD LIKE TO 
CONGRATULATE ALL OF TONIGHT’S FINALISTS 

AND WINNERS

To receive a copy of the magazine and event write-up please email 
scott.laity@partnershipsbulletin.com  

and quote reference PA15.

A full write-up of the 
evening with pictures, 
results and gossip 
will appear in the next 
magazine. You are entitled 
to a free copy of next 
month’s magazine




