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Progress

Å More than 70% of local authorities

Å 50% of health boards

Å Transport Scotland major projects

Å Housing  & regeneration
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Progress

Å More than 70% of local authorities

Å 50% of health boards

Å Transport Scotland major projects

Å Housing  & regeneration

Å £2.25bn of long term programmes

Å £2bn of major/strategic projects being validated
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The Five Themes



www.scottishfuturestrust.org.uk

Partnership

Å Support

Å 2 entry points

by agreement with Scottish Government

by invitation

Å Explaining who and what we are

Å Biggest growth is by invitation

Å Challenging times
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Barry White

(Chief Executive)

Peter Reekie

(Finance & 
Structures)

Tony Rose

(Infrastructure)

Colin Proctor

(Accommodation)

Christa Reekie

(Commercial)

Senior Management Team

SFT Team



Hub ςThe Way Forward

Andrew Bruce



What is hub?

Partnership Between 
Public Sector Bodies

Joint Venture with 

Private Sector 

Delivery of Community 
Assets 



Why hub?

More joint service 
delivery

Faster procurement 

Improved value for 
money 

Why hub?



Tendering Process

Resourcing of JV

Value for Money Proposals

Partnering 

Sample Pricing



South East Territory

Public Service Partners
Lothian and Borders Fire 

and Rescue
Lothian and Borders Police

Health Boards
Borders Health Board
Lothian Health Board

Councils
City of Edinburgh Council
East Lothian Council
Midlothian Council
Scottish Borders Council
West Lothian Council



North Territory

Public Service Partners
Grampian Fire and Rescue
Grampian Police
HIFRS
Northern Constabulary 

Health Boards
Grampian Health Board
Highland Health Board
Orkney Health Board
Shetland Health Board
Western Isles Health 

Board

Councils
Aberdeen City Council
Aberdeenshire Council
The Moray Council
Argyll and Bute Council
Comhairle nan Eilean Siar
Highland Council
Orkney Islands Council
Shetland Islands Council



hub TerritoriesBenefits of hub

West (pop. 1,178,000)

South West    (pop. 1,089,000)

East Central(pop. 1,030,000)

South East (pop. 888,000)

North             (pop. 901,000)

hub TerritoriesNon Pathfinder Territories
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A Lifting Experience

Descriptor 1 Service Area or Industry or Audience Segment (Author) 

Descriptor 2 Service or Industry (Topic: What is it about) 

Neil Grice
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Overview

ÅIntroduction

ÅCurrently a LIFT Project Director in NHS

- Moving to Scotland to work for SFT / Initially to be 

Project Director for South East hub project

ÅCase Study - Salford City Council and Salford Primary

Care Trust ïgreat example of joint working

ÅGateway Centres 
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Introduction & background - LIFT Project ï

Halton & St.Helens, Knowsley & Warrington

ÅLIFTCO ïRenova, Established in October 2004 

Å11 schemes operational, 2 under construction

ÅThree more with Stage 1 Approval and another 3 in pipeline
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Case Study - Salford City Council & Salford Primary 

Care Trust ïWhole System Approach - Strategy

ÅSalford Health Investment for Tomorrow (SHIFT)

ÅMulti -agency partnership

ÅCustomer focused ïimprove service provision

ÅIgnore traditional organisational boundaries

ÅAn opportunity for economic regeneration?
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Case Study - Salford City Council & Salford 

Primary Care Trust ïThe Problem?

ÅPublic health and regeneration needs - radical review of service provision 

required. 

ÅHow best to deliver services - to have a true and lasting impact on 

peopleôs lives.

ÅClients accessing services when their health or personal situation had 

already deteriorated.

ÅHow to draw clients into services to influence their life choices before 

they were at a point of personal crisis or ill health.
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Case Study - Salford City Council & Salford 

Primary Care Trust ïGateway Centres

ÅLIFT - catalyst to help make service change aspirations a reality 

ÅThree Gateway Centres: Walkden, Eccles and Pendleton.

ÅGateway centres - state of the art facilities - services to be designed around 
the clientôs needs.

ÅBusiness Process Re-engineering - Model of integration - common life 
events to trigger the offer of support 

ÅTarget client base of the City Council and PCT - the same elements of the 
local population 

ÅAll services under one roof 
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Case Study - Salford City Council & Salford 

Primary Care Trust ïOne Stop Shop Concept

ÅCustomer Focused solution

ÅIntegrated reception

ÅManaged under PCT / City Council Interface 

agreement

ÅPartnership Board ïgovernance

ÅCentres operated on a pooled budget

ÅCity Council leading in relation to their skills areas 

e.g. customer service and the PCT delivering 

clinical services.
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Case Study - Salford City Council & Salford Primary Care 

Trust ïThe doubters !?

Not acceptable 

confidentiality 

issues .

Infection control 

won t approve 

that ..

With need our 

own reception 

for our 

patients

Only health team 

can reception 

health 

appointments

Need my own 

dedicated 

parking 

space .

Patients like the 

old health 

centre .

I need my own 

desk hot 

desking not 

possible .

Patients won t 

be able to find 

their way .

Computer 

systems not 

compatible .
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Walkden Gateway

Photography courtesy of Daniel Hopkinson Architectural Photography
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Case Study - Salford City Council & Salford 

Primary Care Trust ïWalkden Gateway Centre

ÅOn the site of  demolished flats 

ÅGP practice

ÅSalford City Council services  - 'One-Stop-Shopó, community 
rooms, cafe and Childrens' play area.

ÅLibrary

ÅWalkden Clinic - art therapy, audiology, community dentistry, 
diabetes, health promotion, occupational therapy, orthotics, 
paediatrics, physiotherapy, podiatry, speech and language therapy, 
walk-in service

.
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Eccles Gateway


