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"We will wrk to inease th&osdrycand fefctieness of
pulic infrasictug investment in Scotland with Weeobbjecti

impovingalue for mahey

introduction

This is the $itish Futue Trugs
inaugual Corpoate Plan. The Plan
coers the D09-214 period and g8
out our apppach b inceasing the
efficiency and fectiveness of
infradructure invegment in Sotland
with the objective of impioving \alue
for money.

In Sepember D08 the Sattish Futues
Trug was ceated under the
chairmanship of Sir AngusdSsart b
improve irfragructure invesment
planning and delety in Sotland. SF§’
challenge isd overhaul the higoric
arrangemelts by: inceasing emphais
on delivery, reducing eliance on
outside pofessionals andwer mmplex
structures and einforcing decision-
taking and ledership.

To meé that challenge SFT is ame
and developing epert body tha
provides beter value b the public
purse ty seeking out iternational best
practice and beingadical in i
appmoach b developing the epertise
and invesment models ér a mnge of
public irfragructure projects tha will
include nev schools, hagstals and
trangort projects or Sotland.

In May 2009, ChiéBExecutive Bary
White took up poswith his fitst
priority being the ecruitmert of a SFT
team to work with public sear
organisgions o seek and deler
improved value br money. Tha initial
objective has been achieed.

In June Q09 SFT publiskdts first
annual Busings Plan which outlirte
SFE inolvemert in 13 pojects with a
total \alue of £2.74lion. Shortly &er
publication we were given the
additional reponsbility of leading and
driving brward a nev schools
congruction progamme \alued a
£1.25billion. 2009 ha also seen SFT

managing the £1bion hubcommunity
infragructure partnership pogramme.
hubis nav being drien forward by SFT
and is in actie procuremert.

SFT is an independstompany wholly
owned by Sottish Minigers and
acountable thiough is Boad of Non-
BExecutive Diectors. SFT's arms' length
operating gatus enabls us b be
ecumeniel in our appoach and
recmmenddions, and b mncerirate
on the pusuit of \alue br money.

SFT habeen sechallenging sangs
and bendits targets by the Sottish
Governmert of 3% in aggmde acoss
the invegment plan which veuld total
some £100-£1@million each year once
we beome fully opegtional. This
requires actie involvemert in projects
with an inyear gend of £4Hdlion.

SFT itends tha savings and berfis
will be deried from its five main aeas
of activity:

* Delivery - beginning with théaub
and schools mgrammes this ole is
anticipated to giow as new projects,
where SFTan ald \alue, ae
identified.

» Aggegdion and Collaboation -
bringing edical appoaches
aggegdion and ollaboration to
projects acoss seatrs and egions.
 Funding and iRancing- innoveting
and impoving funding suctures wil
put us in agong position ¢ regpond
to invedment opportunities and
maximise alue br the public sedr.
* Validation - applying mae dringert
due dligence, which h&often in the
past been the peseve of private
funders, © infradructure invegment
deals.

* Cerire of Expertise working with
others o develop nev and béter
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forms of appaisal, eecution and
delivery. Using kna/ledge trander and
applying the lesons larned, we wil
not be bound ly exiging gructures or
methodologies.

This plan ss out our appoach b
realising benéits and outlins the
measuremert techniques and &idence
base which wi enable usd record our
progress agairtstarges.

SFT wlcomes the scrutiy that our
activities atract. We wi work in a
trangparent way to promote partner
and public trus We see oweles as a
highly pofessional independerbody
which is a bcusel on the eecution
and deliery of infragructure
invegment as it is on the deelopmert
of drategies. We aima help our
partners o deliver enhance public
sewices despite the bugh financial
environmert.

We ae open-mindd to suggetions
about hov best to achieve \alue br
money and ve hae been enouraged
by our ©ntinuing discussions with
public and priete oganisdions acoss
Swotland. For us b succed we @nnot
act unlaterally but neel those @rtners
to bring brward projects and be wing
to work with us and allaborate with
others. Dereloping $rong fartnerships
will determine our dfectiveness and is
key to our succss.

Sir Angus @Gssart, Chairman
Barty White, Chié Executive



"Indpendentrafnd and ecumenical in @achpgmill add

Owerview

Each gar the Sottish
Governmert and its related
public seocbr bodies pend some
£5bilion on irfragructure. SFF
role is: b support the
challenging imegment plan; ©
use the sKis and &perience of
public and priate secor
organisaions; and b apply the
lessons larned from previous
procuremernts in oder to
achieve the best possble alue
for money for the people of
Sotland.

SFTeoognise and
acknavledges the imporance of
recen analyses done ly a
variety of bodies in elation to
infradructure invegment in
Sotland. \aluable vork has
been done ly a number of
organisaons including:

* Audit Sotland, in is review
of major @pital projects;

» The Sottish Rarliamert's
FHnance Commikee, in is
inquiry into methods of funding
capital invedment projects;

» The Coundiof Eonomic
Advisos, in it first annual
report; and

» The McClelland Report.

Their findingsliustirate tha,
while there ae some gamples
of good pectice, thee is bom
for improvemert. Unclear
decision makingover-reliance
on outside pofessionals,
process being prioritise over
commercial deliery and wer-
complex dructures have all

innoation to existing good practice and loe amkisigfor

acoss plib and comoradrsectors toaletiestlve.”

groung,

contributed to the neal to seek
new and béter ways of
procuring and deligring
infragructure.

SFTby having a permanen
team d the heart of the public
secbr, can povide and etain
knowledge peviously ested in
outside pofessionals. With SFT
providing this &pertise the
public secbr can avoid
knowledge being puwrhased and
repurchased by different
sections of the public seat

Our plan 6r 2009-2014
regponds b the wider eonomic
challengs and hav they migh
impact on plannd
infradructure invesment. The
need to achieve value fom the
available funds is grater than
ever andSFT Wi play a ley role
in seekingand achieing
maximum imgct.

Sottish Gorernment
Objectives

The Sattish Futues Trusis
committed to working with all
public secbr bodies in oder to
malke a signifiant contribution
to the Sottish Gavernmert's
strategic objecties of making
Swotland wealthier and &irer,
smarter, healthier, sder and
stronger and geener

Weallthier and Rirer

We hare a ley role in ceaing a
wealthier and &irer Sotland
through the ealisdion of our
mission b maimise alue br
money in irfragructure
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invegment. By enabling major
infragructure projects to move
forward to delivery we wil
geneate opportunities for
employmert and male Sotland
a moe atractive place in which
to live, work and irved.

Thehuband schools
programmes wil bring pipelins
of condruction projects to mary
parts of Sotland, allawing
people fom all egions b shae
in increased opportunities &
well as enjo/ the bendits of
new community fclities.

We wil also seekd promote
fairness though innwative
regeneation. By exploring the
potential for tax incemertal
financing schemg among
others, we @n pley a ole & a
catalyst for new urban
regeneation.

Major trangort projects such a
the new Forth Replacemen
Ciossing in which SFT Wiplay
its part, will also povide a long
term boog to the loal and
national emnomy and mak a
signifiant contribution to
delivering susainable eonomic
growth in Sotland.

Smarer

Our leadership of the deliery of
the new schools ppgramme
puts SFT in adntline position
in the delivery of neav schools
which in turn help ingire
children and eaching &ff and
enwurage them o6 achieve



more. Nev susainable schools,
with a gimulating and sée
environmert for teaching and
learning are part of providing a
good gart to life.

On pojects whee we have
delivery regponsbility we will
actively puisue the ceation of
learning and skis developmernt
opportunities. Pomotion of
apprenticeships and other
learning eperience wil be
included in procuremert
evaludion criteria tb maximise
the positive impact of piojects
in loal @mmunities.

Healthier

Giving people acss D first
class halthcare facliities is a
principal driver of the SFT'Bub
community irfragructure
partnership pogramme. The
programme ha NHS $tland &
a major @rtner and is dsignel
to deliver new healthcare and
community Bclities in every
region of the ountry.

Outwith hub, the NHS, si.one of
Sotland's lagest public secor
organisaions wil continue to
develop its infragructure and
we are already working with
them to achieve this. We wli
continue to develop our $rong
relationship in oder to assig in
improving the NHS state.

Sder and ¢ronger
Thehubprogramme ha a ley
role in fulfling the objectie of
making Setland's @mmunities
sder and sronger Police and
Hre Sevices, along with the
NHS and lad authorities, ae
vital partners in planning the
provision of ommunity
faciities. The ibtegration of
public sevices in high quality
acommodaion will promote
public acces b the sevices
provided by all @rtners.

Greener

The issue of stainablity will
be mnsideed in all ppgrammes
and pojects tha SFT is wolved
in. We ae not only oncernal
with ensuring the financial
sugainablity of projects but
also the emironmertal factors.
From maerials soucing thiough
to enegy dficiency and good
design, leding t low carbon
footprints in nev buidings, ve
will give high imporance b
making Satland a geener place
in which o live.

Working with loal authorities
we wil help delier new waste
treatment faciities tha are
needed to divert municigal
waste avay from landfil, a
major @ntributor to a zro
wastke Sotland.
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Governance

SFT is heldbtacount by its
board. The boad has six
membess, five of whom ae
non-executives. On an annual
basis SFT Wiproduce a
business plan agairisvhich we
will be held acountable.

Our relationship with the
Sottish Garernmert is
establishal by a Managemen
Siatemert and Fnancial
Memorandum. We wl commit
to annual serice ageemerts
agains which the Sottish
Governmert agree t pay for
SFT's seices. In the arly years
of SFT deslopmert this
revenue wll be the main sowre
of income.

SFT is $aup & a tading body
and & it develops it wil have
the opportunity © form joirt
ventures and mak invegments
that will allow other souces of
income to be deeloped.

Our ecternal audibrs ae
appoirted by the boad. We wil
publish an annualeport and
acounts, which wih include a
progress eport againsour
objectives. We wil seek aternal
validdion of a number of
important performance
measures o ensue
trangparency

We wil continue to seek
feedback fom gakeholders to
assess our perbrmance.



"By dwing foerd immvements in infrest
investmerd will heldelier better puketrces
and quality Idé for the peopg&cofland.”

Our mission

Ower the period of this plan our
mission is® improve the
efficiency and #ectiveness of
infragructure invedment in
Sotland. We wil do this ly
working ollaboratively with
public bodies and ommercial
enterprises, leading o better
value br money and poviding
the opportunity b maximise the
invegment in the fabric of
Sotland.

In order to do this SFT Wiact
across all phaes of the
infragructure invegment cycle:
needs idertification, options
invedigation, invesment
appraisal, pocuremert,
financing design, ondruction,
life cycle managemetn/
maintenance and disosal with
a particular bcus on planning
financing and pycuremert.

We ae oommitted to
maximising the impct of our
work acoss the phaes with the
cycle of planning though ©
procuremert and deliery of
invedment running typially for
between two and six gars.

Assesing our full imact wil made (seemeasuring and

involve forecading bendits, reporting page 18).

tracking andeporting piogress

over time and subequerily We wil continue to develop

validating bendits. arrangemeis for idertifying
and mesuring the impct of

We have put in place an initial our work.

measuremert system tha will
allow an asessmern of value br
money improvemerts to be

Mission
Improving the dficiency and #ectiveness of ifragructure
invegment in Sotland

Objectives
e Improving VfM  Developmert and deliery ehicles

* Brokering ollaboration ¢ Seeking agggaion bendits
* Fresh appoaches » Reducing the og of funding
. Acting & focal poirt » Assd managemen

Guiding Principle
» Widest view of VM ¢ High quality dsign < Public seabr

* Invegment » Sudainablity autonomy
priorities * Supply side negs * Sewving the expaye
* Public seabr rules . Communlty

Delivery Aggegdion Fundlng &
: & Collaboation Fnancing |
Validation Cerire of
' Expertise i

Maximising img@ct - enables to delivery

e Our people e Pragmdism » Co-opekstion
« Action * Open mindelness ¢ Sugainablity
« Independence » Appropriate role

Scottish Futur@sust Corporate Plan 2009-2044



our objective

SFT'sdy objectives acoss the
infragructure invegment cycle
are to:
e improve value br money in
infragructure invedgment;
* identify cmommon gound
and boker and impove
collaboration between public
bodies;
e innovate and bring fesh
approaches and modelsdr
infradructure invegment;
* act as a bcal poirt for
public seobr infragructure
invegment in Sotland;
* act as a ceiral
developmert / delivery
vehicle whee this is
appropriate;
» seek and pomote
opportunities for appiopriate
aggegdion and @mmon
appraches to aspects of
infradructure invegment;
and
* identify and implemen
opportunities to reduce the
cos of funding br
infragructure.

In driving to meds its
objectives, SFT Wibe guidel by
the following principles:
e proper recognition of the
financial and norfinancial
aects of \alue br money;
» Smttish Gavernmert policy
and priorities for
infradructure invegment and
related topics;
e the rules applyingd
governmert expenditure and
their impact on budgés and
affordability;
* the positive impact of high-
quality design and pace
planning on peopls’lives;
* sudainablity in geneal,
and the nee to reduce
carbon botprint in particular;
* the needs of the supphside
in all aspects of ifragructure
invegment, from
multinationals b SMEs;
« the individual aubnomy of
different public secbr
organisaions;
* its non-pofit distributing
status and public-sefice
ethos; and
» the needs and apirations
of communities on which
infragructure has a signifiant
impact.

8 Scottish Futur@sist Corporate Plan 2009-2014



"We will focus on thess laee & can fia theeatest impact;
ageption and collaboratiect deky, funding and finanwafigation
and being Scotlands cErpreise for infrasttue investment.”

oore activities

The themes tha will focus SFT's
activities in oder to achieve our
objectives ae:

* Delivery

» Aggregéion and Collaboation
* Funding and Fancing

* Validation

* Certre of Expertise

These ae descrbed in moe deall
in the Pbllowing pages.

Acting individually ordgether

they will drive improved value br
money.

Scottish Futur@sist Corporate Plan 2009-2094



delivey

SFT hsia bcusal deliwery role.
Taking action and impleméng
co-ordinated well plannel
delivery programmes is g@rt of
SFTE businss. The grater the
depth of involvemert allows the
mog value D be alded.
Pragmaism and action & key
attributes in supporting delery.

In its first year SFT habeen
asked to manage the delery of
the huband schools
programmes. Both pogrammes
will run throughout the period
cowered by this @rporate plan.
Talen together their walue is
projected to be in excess of
£2.2bilion.

Our deliery role is aticipated
to glow as newv programmes,
where SFTan ad \alue, ae
identified. SFT haoutlined two
broad ways in which it wi be
involved in project and
programme deliery dependen
on how it can best add \alue:

* As a farticipant - in some
cases, overall value ma be
enhancel by SFTaking a
structural role in pojects or
programmes, poentially as an
assé owner, aggegaion vehicle
or financing onduit. This ould
involve establishing subidiaty
companies, invedment vehicles,
or joint venture ertities.

* As an ageh- acting or public
bodies with an ifiragructure
requiremert as a pocuring or
potentially finance aising aget
promoting best practice and
collaboration between bodies
where it is pagmdic to do so.

By putting in place #ective
programme s$ructures and
efficient delivery mechanisms
for the £2.2hilion projected
invegment in schools andhub,
SFT gpecs to target minimum
bendits of 3% or £66rtion
across the tvo programmes.

This lerel of saing ©uld
provide an aditional three new
semndary schools allwing
2,700 schoolchdren to bendit
or oould provide Z new GP
sumeries. Poviding moe for
less is ady SFT drir.

Programme deliery vehicles
using $andadised procuremert
procedures t drive down
transaction ogs and b seek
continuous impovemert used
elsavhere in the UK include
Partnerships for Schools and
Community Helth Rartnerships.
SFT wi learn from their
experience but deelop and
deploy programmes tha are
bespoke to Sotland.

During this period, SFT Wi

Agree with the Settish Gavernmert key programmes whee SFTan
provide a deliery capability using the pofessionalism andxpertise of
its daff to secue beter value br the taxpayer.

Leading hub programme deliery office, including fundinggovernance,
resourcing and deligry. SFT viliwork with public seair partners in the
hubterritories to launch pocuremerts for delivery partners.

procuremert and whole-lié mgts.

Manage the £1.2billion schools imegment programme. SFT Wiwork
with local authorities to achiere eficiency and #ectiveness in
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aggregation andallaboration

SFT wi look or opportunities to
broker improved m-operation
and ollaboration between
public bodies tha procure or
have an iriered in
infragructure invegment.

Succssiwe reports fom a wide
range of authos have
highligited enhancd
collaboration in infragructure
planning procuremert,
financing and managemems
an impor@ant area whee \alue
for money can be impoved.

One of the massignifia@nt
opportunities that eids is the one
of mllaboration across the (public)
secbr. There are manadvartages.
Some of the masmportant are &
follows:

* Better utilisation of sarce

procurememnresoures and

skils;

» Aggregation of pend b create

greater purchaing paver which

will in return result in improved

cog savings;

» A more dficiert and less

complex irterface to suppliers

utilising the éficiency of ggems

and other réinemerts of e-

trading; and

» Spread of best practice

including sharing of mast

intelligene.

John McClellandd®6

SFT belies tha efficiencies-of
sa@le bendits an @me from
appropriate aggegdion of
procurement, finance and |
cycle managemein However,
such dficiencies neal to be
carefully balance againsthe
individual neels of diferent
procuring authorities.

The challenggin joirt working
are mnsideable but pusuing
the potential ecnomic benéit

is moee critial now than ever as It is particularly imporant that

the public seatr renews its taking a cetral role on a

drive for efficiencies. signifi@nt infragructure project
iS not aonce in a areer’

Sharing skis and &perience is experience ér public body

an imporant elemert of employees.

collaboration and SFT Wi

actively seek opportunitie to SFT wi seek opportunitis o
broker exchange baween retain and shag skils acpss the
bodies with a boad range of public seobr.

recert relevant experience.

During this period, SFT Wi

Exploe with public bodis opportunities for wllaboration acioss all
stages of the ifragructure invegment cycle within and aarss seatrs of
infragructure, brokering @rtnerships whee opportunities ae idertified.

Review the invegment in waste treatment being pusued by loal
authorities and actiely seek opportunitis to broker cllaboration
between authorities.

Develop a schools wregment programme, $arting initially with a dot
where aggegéaed procuremert and delivery bendits in the schools
secbr can be accrue.

Promote the use of théhubinitiative, the nev planning and
procuremert vehicle br community-based infragructure, which ha
collaboration between diferent public bodies & its heart.

Look br opportunities to shae skils and &perience though fciitating
se®ndmert between public bodie and poéntially taking seondmerts
into SFT wher skils ae idertified that could be moe widely applid in
a ceriral role.

"On one hand thespect atting in a
cohea ay dérs a significant economic
oppdunityon the other hand it is a huge
challenge to act in gexbnec&nner in the
area oprocuement spentling
Jbhn McClellandyiBw oPulic
Procuiement in Scotland 2006
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funding and financing

SFT's wrk in this aea wil be
directed towards:
» making moe dficient use
of exiging Sottish
Governmert invegment;
* leveraging in dditional
funds whee possble (noting
that any debt misel to fund
public ifragructure wil
require repaymert in the
future); and
« effectively deplging ary
additional irfragructure
funding male available by
certral and loal public
bodies.

Thele are opportunities
increase \alue br money
through educing the og of
finance br infragructure
projects, and in implemeting
innovative financing suctures.
At the time of writing this plan
SFT is pwviding in-deph
understanding of the tvo
principal curent issues in this
area, namely the
implementation of new
acounting and budgéng rules
(International Anancial
Reporting Sindads (IFRS), and
Eundgat (E\95)) and the adit
crunch. We wi work to develop
innovative solutions within the
condraints impose by them.

SFT wi develop its ovn
invedment and funding ehicles
to support ppgrammes or
individual pojects whee this
provides a clar bendit for the
public secbr. We wil work with
budgd holders t idertify
affordable solutions using all
appropriate available souces of
finance.

SFT wi examine finance
structures being deeloped

elsewhere. Acpss Eunpe
innovative financing is helping
to develop infradructure in nev
and diferent ways. Exisng
bodies, such a the Naional
Developmert and Fnance
Agency in kland and
Partnerschdten Deuschland,
have some omparable oles 0
SFTFor Sotland, SFT Witake a
leading ole in deseloping futue
invegment funding.

SFT wi review funding and
financing appoaches tha public
bodies have developed or

have hal brough to them. SFT
will also act © explore, develop
and pomote appoache which
improve \value br money.

Funding and financingrsictures
cannot be seprated from
delivery dructure and risk /
responsbility and eward
allocation. SFT Wi consider all
these elemets in i certre of
expertise, funding / financing
and deliery priority aeas.

During this period, SFT Wi

Review exiging funding and financing appaches, along with their
associ@ed delivery models anging fom ‘treasury’ capital funding
through © revenue finance cpital, such a NPDand deermine
whether a nev appioach or appoaches may deliver enhance value br
money for particular pogrammes in the curent environmert.

Work with Geernmert to focus on anss-public sectr assé
managemehand realisdion to determine the sope and poéntial value
that could be gaind from more m-opertion in actiwe estate
managemenhand asd optimisaion / value ealisaion.

consideed in ofions appaisals.

Identify infragructure classes and rticular assds tha could be
delivered in a alue br money manner without aequiremert for public
secbr capital funding and ensue such suctures ae actiely

Provide alvice and supportd public bodis with particular nosel and /
or complex infragructure financing equiremerts, or example in the
housing regeneation and enewable enegy secbrs.

Egablish funding and wedment vehicles in egponse b particular
needs or b produce g@rticular bendits.
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validation

Validaion, scrutiry, diigence,
assuance, géeway, review are
all different terms with the
same purpose. Thear aimel
at ensuring tha appropriate
planning ha been arried out,
reviewing tha risks ae
appropriately and actiely
managel, and theeby
improving the pobabiity of a
succadul outcome.

Scrutiry is applié already but
there ate signifiant challenges
in how exiging activities work.
The timing sope, deph and
meaningfulness of scrutig can
be impoved.

"....only nine [out of @] curren
projects ha usel the proess or
any other brm of independen
teding, reducing the sope br
positive asurane."

Audit Sotland

SFT an ad value and
confidence in outomes through
validaion and thid-party
assuance on pojects and
programmes. Meaningful
validation requires an actie,
independen and scefical
mindsd. Part of this thrug will
come from SFT actingsahe
provider of "fundes" diigence,
in effect replicating the risk
managemehprocesses appliel
by fundess in poject finance.

"Lessons from PPP nimdology
are being trangdrred into
convertional proesses, or
example in the idetification
and managemenof risks and in
relation o the long-erm
provision br mainenane’
Buiding a B#ter Sotland

We wil work with the Sottish
Governmert to agee a lis of
major and frategic pojects
be \alidated by SFT sapart of
SFT annual busings planning
process.

We wil also deply the skils
and eperience smailable @ SFT
to enhance the geernance
structures on signifiant
infragructure invegment
projects, in some ases through
taking a sat on project or
programme boads.

The Sottish Garernmert’s
Fnancial Rrtnerships Unit
previously manage the ley
stage eview process with is
implemertation largely being
outsourced to mnsultants. SFT
will take ownership of the ky
stage eview process and bring
its implememation in-house,
retaining knavledge and
expertise within the public
secor.

"Ensure appropria project
managemenand go/ernan@
arrangemers are put in plae
for every project.

"Sd a clar plan with regarda
the neal for independen
gateway or simiar reviews at
key dages in projects “

Audit Sotland Reiew
of major @pital projects
in Sotland

During this period, SFT Wi

SFT Wi carry out a \alidation role.

Agree, and updee annuallya lis of major / drategic pojects on which

Act on behalf of Sittish Gavernmert to faclitate and eview the
outcome of lkey dage eviews of ongoing prject procuremerts, making
any necessal recommenddions and olservations to project ovners.

Act on behalf of Sittish Gavernmert to review and gie appoval
where appopriate, to dandad form deogdions for NPD pojects.

Tale an actie role in the goernance of aange of ongoing mjects
through poject / programme Boad membeship but only whes such
membeship wil male a diference.
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certre of pertise

SFT wi develop its mle & the
centre of expertise in
infragructure invedment in
Sotland and wil collaborate
with others to develop nev and
better ways of doing things, and
will not be bound iy exiging
structures or mehodologies.

Through developing and
retaining knavledge not ofen
easily accasble to the public
secbr SFT wili provide an
infradructure inveg<ment cenre
of expertise tha is available ©
all public seair bodies. SF¥
team wil have a wide &pertise
with specialis knowledge of
areas such a wast and
trangort. Thd expertise,
higorically bough in by the
public seobr, will be deplyed in
a targetted and bcusel way to
support the arerall drive for
value br money.

During this period, SFT Wi

Cortinue our dforts o raise the deliery gandaids in oganisdions and
individuals esponsble for infragructure planning and wvegment,
seeking © ensue tha they have the @pacity, sklls and eperience ©
enable the &icient achievement of infragructure invesment
throughout Sotland.

Provide ecialisel certral support not @sily accesble elsavhere.

Enhance the stiginablity of public ifradructure in Sotland, working
on programmes such ahuband schools.

Strategic eview of the Celre of Expertiseale to align with other
public secbr bodies.

Engage with public bodéewith opestional, or in-ongruction revenue
financel projects to deermine wheher SFT auld add value by
providing a ommercial support ole in ogimising the perbrmance of
operational projects.

"To be successfli; podies must
have the people and skills to manage
the necegsarangés act and think
in neways and at the same time
introduce new systems aadrafsr
Audit Scotland,
Impoving plibsector ghasing
July 2009
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maxXimisl

We ae ommitted to
maximising our impct through
our people, our apprach,
seeking o-opertion, the
pursuit of susainable solutions
and by adopting the mos$
appropriate role.

We wil be a our best by
recruiting, retaining and
developing a high qualityeam.
Both individuallyand acting a a
team, highly motiated
infradructure invegment
professionals with a @ssion br
making a dfierence wil develop
SFT's opetional apability and
allow us b maximise our
impact. SFT is uniquely plat®
attract and etain a ommercial
taskiorce acting ® improve
value br money.

SFT's apmach wil enmmpass:
action; independence;
pragmdism; and open
mindedness:

Action - by focusing on agas in
which SFTan take or bioker
real actions thawill lead rapidy
to new ways of working and
value br mongy invedment in
infragructure.

Independence- by opemting a
arms’ length fom Gavernmert
and other sakeholders SFT Wi
be able b pursue the actions
that will deliver our overall
objectiwes.

Pragmaism - SFT vili put
making pogress and deligring
value ahad of beoming a
counsel of peréction.

"We want to ark with all garothe puie sector and
demonstrate thimga and benefits that carvée tozigé

moe déctie planningpllaboration andceededy.”

=119

Open Mindalness- SFT wili
seek b provide best value in all
cases and not pomote ary
single model ortsucture - nev
or higoric.

Change and impvemert
cannot be achieed uniaterally
and we wil seek o-operation
with public seabdr bodies
involved in invegment planning
and deliery. Hovever SFT Wl
particularly in the alidaion
role, be pepared to be obug in
order to provide suficient
challenge ¢ the gatus quo and
in turn to achieve full \alue.
Cortinuing senior civisewice
and gaernmert support or our
actions and ecommenddions is
key.

Susainabiity in the widest
sense Wl be a ley driver for SFT
when developing iffragructure
and deliery solutions.
E®nomic, ewvironmertal and
social susainablity will be
addressal in the arly dages of
project developmert and wil
bemme an inheent part of

procuremert and deliery in
order: to faciitate susainable
economic gowth locally and
nationally; to secue the positie
impact of high quality deign; b
minimise averse ervironmertal
impact; and b promote the
developmert of sugainable
communities.

Our impact is also geerned by
the role we adopt. A deliery
role provides the geatest
impact but is also the mas
resource irtensiwe. Celre of
expertise is the lag resource
intensive but is also the mas
difficult to measure the immct.
All oles ae \aluable and & see
them as a pectrum of activity

SFT is anvelving @mpany.
Now one year from creation our
operational @pacity is
developing and being depj@d
on a wider font. SFT Wi need
to remain flible in oder to be
able © regpond quickly ® new
initiatives.

Spectrum of activity
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"We will be a taslcéoloaded with the
experience andtesgrot moally \@ilake

within the puatsector

Oul' r&OuUres

SFT is deeloping is opeational
capability by establishing ag¢am
of high quality motiated gaff
who have the drive and @ssion
to seek impoved value br
money for taxpayers.

Since érmation SFT habeen
largely esourced by seondees
from a number of gganisaions.
They have helpal to ge SFT df
to a $rong gart and we
appreciae their @ntribution
but the migation to a
permanert team is imporarnt to
allow knowledge and &pertise
to be etained for the bendit of
the taxpayer.

SFT Wi deliberately emain a
small high alibre organisaion.
At times of pak demand,
strategic seondmerts and
bought-in professional support
will continue to provide
flexibility and esponsiveness.

SFT is making ggress. 208/09
was an atablishmen period for
SFT with apend of £340,000.
200910 is a gar in which
workload and initidives have
increased dramaically and SFT
will continue to evolve and
develop. The budgefor
2009/10 is £4.3m xcluding AT.
This is pread acoss our
activities and pogrammes &
shown in the chart bela.

As the chart shas, moe than
50% of SFT'®sources ae
deployed on diect delivery
(schools andhub), sedting up
long term programmes tha will
deliver long £rm bendits.
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SFB budgé for 2009/10 (sé
initially in the Sottish
Governmert’s 2008 busings
case) is £3.1nflion for our
activities outwithhuband we
are opeating within tha.

Thehub programme budgéwas
previously held lg the Sottish
Governmert and was passal to
SFT along with theegponshbility
for resourcing the Pogramme
Delivery Ofice in Apri 2009.

Allowing for the assimlation of
hubinto SFTthe total budge
for 2009/10 is £4.3niion. SFF
budge, through © 2013/14 is

SFT wi med its long erm s
from three poential sources:

e Chamging the Sattish
Governmert a fee for the
sewices it povides.

* Selecti\e g recovery from
other public seatr bodies
where, for ingance, SFT migh
semnd a member oftaff to
assi¢ in a pocuremert.
*Through financial eturns from
invegments when mae.

In forward planning the &y
variables ae the sale and sig
of future invedment plans, the
number of ppgrammes whee
we are assked to take on moe
substantive roles and the &tent
to which nev financing models
are deployed.

Particular pogrammes, such a
hub, when @sseal to SFTd
programme manage mabring
an aditional tmporary budge
with them. Our annual busirss
plans wil include a érecad of
cods and evenue and this wi
reflect ary changs t the
programmes under

shawn in the chart bela. managemen
2008-09 2009/10 2010111 2011/12 2012/13 2013/14
Budgé £0.3m* £4.3m £5.9m £5.9m £5.6m £5.5m

All figures exclude \AT.
*Actual gend
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"We will mvideobustvelence to demonstrate
our pmgess tands achieg our et of

saings and beriefits

man

Today's work, tomorrow’s
benefit

A challenge in nmesuring
bendfits is tha today's work, by
the naure of invegment
planning procuremert and
delivery, will yield bendits tha
can be atimated now but ae
only measurable over the
coming \ears.

The chart shais a poject life
cycle and hav the impact of
procuremert decision-making
moves with time. During the
procuremert planning pocess
SFT wi forecad the bendits
be delivered, this brecag will
be updded a the launch of
procuremert and wil be
validated as piojects ae
delivered.

Examples of this time cgle
include:

* hub- two years of irtensive
developmert work from 2009
2011 wil establish a pogramme
where procuremert and @pital
cos bendits wil be realised
from 2010 b 2021 and whole
life cost bendits for mary years
beyond tha.

 Schools ppgramme - two and
a half years of irtensive work up
to 2012. Capil wg and
procuremert bendfits wil be
realised beween 2010 and
2018. Whole li¢ s bendfits
will be ralisa in tha period
and throughout the asd life.

uring

reporting

SFTbendit forecaging and measuremert

In pursuing opimum value br
money tangble measuremert
is, and wi be, our signifiant
guartitative assessmer of SFT
bendit. However we mug
ensue tha in taking action @
mee these fargets, we also
engage inasks and activitis
that deliver qualittive bendits.
Achieving high quality dgign
and enduring susinablity will,
for example, be ky drivers
alongside the delery of
financial benéts.
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Quartitative Measuring

SFT is aaskirce with the
pursuit of \alue br money & its
core. SFT habeen ésked with
delivering £100-1B6million
(based on 209 pend levels) of
bendfits per annum and &
mug provide tangble evidence
of progress bwards tha. One of
the key measuremens & SFT
develops wil be the
performance multiplier shan
below.

SFT Wi se a perbrmance
multiplier of a minimum x7dr
this Corpoate Plan perioddr
the ratio of bendit to cog. Put
simply for every £1 pent on
SFT wer this period, our wrk
will seek b bring about a £7
bendfit.

S Aggegde Forecad Savings & Benfits

Performance Multiplier =

Ower the pioject cycle the
forecad savings wil be \alidaed
agains the actual s&ings
delivered when tha evidence is
available and an be masured.
We ae liaising with Audit
Sotland and coss eferencing
to work done ly the Ofice of
Governmert Commece ©
ensue tha our measuremert
system ties in with iging good
practice. As sangs and benigs
are realised over the invegment
cycle these wil be measured
agains the initial forecasts and
usea to updae our
measuremert of performance.

S Aggegae SFT Cos
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Qualitative Measuring

The eidence bae s out in the
following pages wil be
translded into shorer term
objectives sé out in the annual
business plans.

Reporting

Business plans Wi be poducel
on an annual bsis b mach
governmert spending periods.
Following the end of ach
financial yar we will produce
an annual eport which wil
include the quatitative and
qualitative measures and our
progress bwards achi&ing our
targets. Thee wil be public
documeris and &ailable on our
website
www.smttishfuturegdrust.org.uk



measuring and reporting ofore activities

During this period, SFT i

Agree with the Sottish Gavernmert key progammes whee SFT
can povide a deliery apability using the pofessionalism and
expertise of is gaff to secue bdter value br the taxpayer.

Our perbrmance wll be evidenced by:
Initially garting with thehuband schools
programmes, e/aluaing other opportunities
where SFT's\ailable lesources @an support
signifi@ant invegment programmes.

Leading hub programme deliery office, including funding
governance, esourcing and deligry. SFT viliwork with public
secbr partners in thehubterritories to launch pocuremerts for
delivery partners.

Forming of five territory boads, all m@ing
through pocuremert to se up hub
partnerships.

Egablisheal hub partnerships developing and
delivering piojects.

Manage the £1.2billion schools imegment programme. SFT Wi
work with lo@al authorities to achieve dficiency and #ectiveness
in procuremert and whole-lieé mgs.

During this period, SFT Wi

Exploe with public bodis opportunities for mllaboration acoss
all gages of the irfragructure invegment cycle within and aarss
secbrs of irfradructure, brokering @rtnerships whee
opportunities ae idertified.

Egablishing a ppcurement and ontracting
strategy br the schools pygramme.

Working with loal authorities in oder to
secue succedul delivery agains milestones.

Our perbrmance wll be evidenced by:
Identifying opportunities for new aggegdaion
and ollaboration.

Assesing those opportunite and, verking

with the relevant public bodies, turning them
into deliverers of impoved value.

Seeking opportunitie in adition to hub,
schools and wast.

Review the invegment in waste treatment being pusued by loal
authorities and actiely seek opportunitis to broker mllaboration
between authorities.

SFT wrking with lo@l authorities o
collaboratively piocure infragructure for waste
treament.

SFT wi aim © expand the number of
collaborating goups it is working with o/er the
period of this plan.

Develop a schools iresment programme, s$arting initially with a
pilot where aggegaed procuremert and deliery bendits in the
schools sedr can be accrue.

Structuring and deliery of a ollaborative
appmach br a schools med<ment programme
focusing on whex the geateg value @n be
added.

Promote the use of théhubinitiative, the nev planning and
procuremert vehicle br community-based infragructure, which
has ollaboration between diferent public bodie & its heart.

Health Boads, Loal Authorities and other
public seabr bodies usinghubas a mans o
procure joirt faciities.

Look or opportunities to shae skils and eperience though
faciitating seondmert between public bodie and poéntially
taking seondmerts irto SFT wher skils ae idertified that could
be more widely applid in a cetral role.

Strategic seondmerts from and b SF;Tsharing
skils and poviding fleibility in resourcing.
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During this period, SFT i Our perbrmance wil be evidenced by:
Review exiging funding and financing appaches, along with  Taking an ecumerat appoach o all ogions
their associded delivery models anging fom ‘treasury’ capital ~ seeking bet value in the erironmert at the
funding thiough b revenue financd capital, such a NPDand  time.

determine wheher a nev appoach or appoaches may deliver
enhancel value br money for particular pogrammes in the
current environmert.

Developmert and deplymert of improved
funding and financing models with aner s of
capital than would hase been the ase othewwise.

Advise Sattish Garernmert on PPP miject re-

financing.
Work with Geernmert to focus on coss-public sectr asse Producing a plan of actiorotrelease \alue
managemenand realisdion to determine the sope and through impoved ass¢ managemenh

potential value tha could be gaind from more m-operation in
active estate managemenand ase optimisation / value
realisaion.

Idertify infragructure classes and @rticular ases tha could be Ewaluae options for new models of fundingdr
delivered in a alue br money manner without aequiremert infragructure.
for public seatr capital funding and ensue such suctures ae

actively onsideed in ogions appaisals. Managing and deloping oftions o take

advantage of ay suitable bendicial
opportunities.

Collaboating with other irterested parties,
work-up, and asess opions 10 increase the
efficiency of fundingdr Sottish Waer, whilst
retaining public @nership, tha could be
consideed by Sottish Minigers.

Provide alvice and supportd public bodis with particular Providing support ¢ the developmert and

novel andfbor complex irfradructure financing equiremerts, br implemertation (where appopriate) of novel and
example in the housingregenestion and enewable enegy / or complex financing suctures.

secors.

Appraising and entributing to City of Edinbgh
Coundi's innovative Tx Incemertal Rnancing
proposals, deermine wheher this ould be a
valuable model elsghere in Sotland and
recommend a ourse of action ® Sottish

Governmert.
Egablish funding and wegment vehicles in esponse b Review invegment models and deermine, br the
particular neéls, or b produce @rticular bendits. specific model, if thez is a equiremert for SFT

invedment, i.e. funding. Whes required,
establish and esource the orporate ertities
provide funding #iciency

During this period, SFT Wi Our perbrmance wll be evidenced by:
Agree, and updee annuallya lig of major/strategic pojects on Idertifying in the annual busiss plan pojects
which SFT Wicarry out a \alidation role. where SFT Wlicarry out \alidation.

Advising on the mi®odology br, and eviewing
the outcome of \alue br money analges &
various $ages of irfragructure invegment
projects whee ageed with project owvners or
Sottish Gavernmert.
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During this period, SFT i Our perbrmance wil be evidenced by:

Act on behalf of Sittish Gavernmert to faciitate and Programme of lkey dage eviews being implemeted.
review the oucome of ley dage eviews of ongoing
project procuremerts, making ay necessay
recommenddions and olselvations to project owvners.

Improvemert in the dfectiveness of eviews with leading
to action b improve the outome of the poject.

Act on behalf of Sittish Gavernmert to review and Managemen of the delogaions process.
give appoval whee appopriate, to gandad form
derogdions for NPD pojects.

Tale an actie role in the geernance of aange of Repesertation on a number of apmpriate project boads
ongoing pojects through poject / programme Boadl but only whee such membeship wil male a diference.
membeiship but only wheg such membeship wil

male a diference.

During this period, SFT Wi Our perbrmance wll be evidenced by:

Cortinue our dforts t raise the deliery gandaids in  Promoting onsideation of assé life cycles and
organisdions and individualsesponsble for appropriate risk / eward gructures in irfragructure
infragructure planning and vesment, seeking & procuremerts, engaging with ganisgions and individual
ensue tha they have the @pacity, skils and to promote these onsidegtions, which SFT sees ley to
experience 6 enable the #Hicient achierement of delivering \alue br money, are being adressel.

infragructure invegment throughout Sotland.

Pursuing nev and diferent models of ifiragructure
invegment that recognise public bod& neals, acounting
/ budgeting armngemerts, marlet conditions and fisal
condraints - not being boundybexiging gructures, and
looking © apply models in diérent secors whee they
could deliver enhancd value br money.

Provide ecialise certral support not esily Providing a &skiorce of skied and senior @nsacors
accessble elsavhere. deployed to support loal initiatives.

Providing pecific &sisance b waste projects by
recruiting appopriate daff to support lo@al authorities in
their waste treatment procuremerts, particularly & these
relate to making pogress bward the 2013 and 220
targets.

Cortinuing to support opeational revenue finance
projects and those bod® piocuring or delivering piojects

using it.
Enhance the stiginablity of public ifragructure in Reduced carbon botprint of replacemem or new assés
Sotland, working on pogrammes such ahuband from tha in the eiging estate.
schools.

Embelding sutainablity into review processes.

Achieremert of credible external susainability criteria for
projects deliered through SFT pgrammes.

Strategic eview of the Cetre of Expertiseale to align Engaging with Audit Sttand, the Countiof Eonomic

with other public seair bodies. advisos and Sattish Pocuremert Directorate to further
define and deelop the Cetre of Expertiseale, in
particular with eference b cross-seabral appaisal /
co-ordination.

Engage with public bodsewith opegtional, or in- Carying out this engageménreviewing the ogions and
congdruction revenue finance projects to determine concluding the bet course of action.

whether SFT @uld add \alue by providing a
commercial support ole in ogimising the
performance of opeational projects.

Buiding on the verk of Rartnership UKS opegtional
taskiorce in England and usingsons larned to bendit
projects in Sotland.
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